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Enterprise Architect 

Carilion Clinic has retained Kirby Partners to identify, qualify and present individuals for this position. This Position Profile is 
designed to assist qualified individuals in assessing their interest in the position. 
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Organization Overview 
 
Carilion Clinic is a nationally recognized not-for-profit 
healthcare system in Roanoke, Virginia. 
Carilion Clinic serves approximately one million residents in Western Virginia through their 
comprehensive network of hospitals, primary and specialty physician practices and other 
complementary services. With 696 employed physicians representing more than 76 specialties, 
Carilion Clinic seeks to advance care through medical education and research. 

 

 
Carilion Clinic Hospitals: 
• Carilion Clinic Children’s Hospital 
• Carilion Roanoke Community Hospital 
• Carilion Franklin Memorial Hospital 
• Carilion Giles Community Hospital 
• Carilion Roanoke Memorial Hospital 
• Carilion New River Valley Medical Center 
• Carilion Stonewall Jackson Hospital 
• Carilion Tazewell Community Hospital 

 

Key Network 
Indicators 

$1.7 billion (net) total 
revenue 

 

12,800 employees 
 

1,026 licensed beds 
 

50,399 admissions 
 

Photo Credit: michaelspeed.com  
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Position Description 
Overview:   

The Enterprise Architect will lead efforts for producing solutions for organizational initiatives 
requiring new technologies in this fast-paced organization. The Enterprise Architect is 
accountable for leading the information technology architecture, solutions and IT innovation 
functions of Carilion Health Systems to the desired organization vision and targeted outcomes. 
The Enterprise Architect is responsible for taking a practical approach to supporting Carilion’s 
information technology needs. This starts and ends with a focus on delivering signature-ready, 
actionable recommendations to leaders, so they can achieve targeted outcomes. 

Responsibilities: 

The Enterprise Architect is responsible for helping leaders enable their future-state capabilities 
that, in turn, will drive the Carilion's targeted outcomes through the choice of programs, 
projects and initiatives the organization chooses to invest in. The Enterprise Architect must be 
capable of practically applying existing, new and emerging technologies to new and evolving 
organizational models. Conversely, they must be able to understand, monetize and 
operationalize new technologies. 

The Enterprise Architect will lay the foundation to build an architecture team supporting the 
enterprise. 

Job Specific Duties: 

Leads and coordinates all aspects of the enterprise architecture program including: 

• Guides people, process and organizational change related to the use of information 
technology.  

• Solutions Architecture – develops a direction for managing the portfolio of to-be solutions. 
• Technical Architecture – evolves the technical infrastructure.  
• Application Architecture (subset of solutions architecture) - guides application design and 

defines application architecture paradigms, such as service-oriented architecture (SOA), 
principles that influence design decisions and patterns that provide proven design 
solutions.  

• Leads, manages, and balances bimodal enterprise architect program – one EA team with 
two modes of operating.  Mode 1 is foundational EA (tactical), which maintains and 
evolves future-state IT capabilities with a focus on efficiency and predictability of the 
existing IT estate. Mode 2 is vanguard EA (strategic), which designs and enables future-
state IT capabilities with a focus on technology disruption, speed, agility, and flexibility, 
while meeting today's organizational needs with an optimized Mode 1 strategy.  
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• Leads the efforts to develop, maintain and govern the enterprise architecture across the 
organization. 

• Responsible for defining the EA process and architecture review and advisory process, and 
for leading the integration of those processes with related organizational and IT processes. 

• Lead, prioritize, and develop the overall enterprise architecture approach for the 
organization, and communicate architectural direction. 

• Directly manages other architecture-related activities and the respective roles (IT solutions 
and IT innovation). 

Scope of Activities:  

The Enterprise Architect will demonstrate competencies across seven key dimensions: 

• Lead and influence. 
• Build the foundation to develop an architecture team supporting the enterprise. 
• Identify ecosystems and develop IT models. 
• Focus on strategy and execution. 
• Research and understand technology and nontechnology trends. 
• Enable enterprise ideation and innovation. 
• Determine and help orchestrate the delivery of Carilion Health systems outcomes. 

Qualifications: 

Candidates should be innovative, mission driven, trusted thought-leaders skilled at leading 
conversations to a decision. Though not a true idea person, this position will engage with 
organizational leaders to define solutions and then deliver results. The best candidates will 
understand “how stuff works” at the core level and be familiar with underlying healthcare 
technologies. Candidates should be highly collaborative and supportive of ideals and strategies, 
be unflappable in the face of opposition to architectural ideals, and be practical and principle-
based in their decision making approach and problem solving abilities.  

Skills: 

• Familiarity with information management practices, system development life cycle 
management, IT services management, infrastructure and operations, and EA and COBIT 
frameworks. 

• Knowledge of business ecosystems, SaaS, infrastructure as a service (IaaS), platform as a 
service (PaaS), SOA, APIs, open data, micro-services, event-driven IT and predictive 
analytics. 

• Exposure and understanding of existing, new and emerging technologies, and processing 
environments. 

• Exceptional soft and interpersonal skills, including teamwork, facilitation and negotiation. 
• Strong leadership skills. 
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• Excellent analytical and technical skills. 
• Excellent written, verbal, communication, and presentation skills. 
• Excellent planning and organizational skills. 
• Ability to address compliance concerns to new solutions. 
• Exceptional relationship building skills. 
• Great executive presence. 
• Knowledge of business engineering principles and processes. 
• Familiarity with basic graphical modeling approaches, tools, and model repositories. 

Competencies: 

• Organizational savvy. 
• Ability to balance the long-term ("big picture") and short-term implications of individual 

decisions. 
• Ability to translate Carilion Health System needs into EA requirements. 
• Ability to estimate the financial impact of EA alternatives. 
• Ability to apply multiple solutions to challenges. 
• Ability to rapidly comprehend the functions and capabilities of new technologies. 
• Capable and comfortable with balancing time between foundational EA (Mode 1: ensures 

efficiency and predictability) and vanguard EA efforts (Mode 2: concerned with speed, 
agility and flexibility to achieve a unified and flexible EA that meets the organization's 
needs). 

• Understand and speak the language of healthcare. 
• Influential in the organization and a team player. 
• Effective at driving short-term actions that are consistent with long term goals. 

Required:  

• Bachelor’s degree in business, computer science, computer engineering, electrical 
engineering, system analysis or a related field of study, or equivalent experience. 

• Five or more years of experience in information technology in complex organizations. 
• Healthcare technology experience. 

Desired:  

• Master’s degree  
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Roanoke, Virginia 
Roanoke, Virginia is one of the few 
metro areas that offers immediate access 
to the Blue Ridge Mountains, one of the 
most popular attractions in the National 
Park System. Located midway between 
New York and Atlanta, Roanoke is one 
of Virginia’s ten largest cities. The city 
offers beautiful views of the mountains, 
a strong downtown cultural arts and 
dining presence, access to the state’s 
largest lakes, and over 600 miles of 

hiking and biking trails. The Roanoke 
Valley is also a business, entertainment, 
and transportation center for western 
Virginia. There are many desirable 
communities that are suitable for 
families with walkable neighborhoods, 
historical monuments, and plenty of 
recreational opportunities along the 
Appalachian Trail. The city has 20 
colleges and universities within a 60-
mile radius, including Virginia Tech.  

 

 

  

“Top U.S. Destination for 2018” 
AARP 
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Roanoke at a Glance 
 

 

 

 

 

 

 

 

 

 

Fast Facts: 
• Roanoke Population: 99,897 
• Median Home Price: $142,800 
• Average High Temperatures: 

o January:  46° 
o April: 69° 
o July: 88° 
o October: 70° 

• Distances to  major cities: 
o Washington DC: 230 miles 
o Charlotte: 196 miles 
o Richmond: 164 miles 
o Atlanta: 444 miles 
o New York: 465 miles 
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Largest Employers: 
• Advance Auto Parts 
• Volvo Trucks North America 
• Wells Fargo Bank 
• Norfolk Southern Corporation 
• Allstate Insurance Company 
• Yokahama Tire Corporation 
• Anthem Health Insurance 
• Marvin Windows and Doors 

 

Cost of Living* 
Overall 87 

Grocery 90 
Health 92 

Housing 77 
Utilities 96 

Transportation 93 
Miscellaneous 91 

*Index versus U.S. average value of 100 

 
Cost of Living Data Source: Sperling’s Best Places 
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Recreation 

 

 

  

Photo Credit: visitroanokeva.com 

Cited as a “Top Mountain Town” by Blue Ridge 
Outdoors Magazine, Roanoke residents have several 
outdoor activities to choose from including hiking, 
biking, climbing, fishing, and paddling down the 
many lakes and rivers in the area.  
 
The Roanoke Valley arts and culture scene offers a 
variety of music and cultural activities within the 
city’s local theaters, galleries and museums. 
Downtown Roanoke hosts frequent outdoor festivals 
that celebrate the local culture with food and live 
music. Local shops, farmer’s markets, and boutiques 
add to the mountain city’s charm.  
 
Roanoke is also home to a minor league hockey team, 
as well as a minor league baseball team. There are 
over 20 golf courses in the area as well.  
 
 
 

Photo Credit: roanokeva.gov 
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Roanoke Communities                                                                     
 

Old Southwest Historic District – This 
award-winning neighborhood is also the city’s oldest. It includes 
Highland Park and is walkable to downtown. There are home 
styles ranging from gingerbread Victorian homes to remodeled 
older homes. 

 
 
Vinton – There are several subdivisions here located off U.S. 
460 East at the foot of Read Mountain, overlooking the Blue Ridge 
valley. These include two-story and ranch style homes with 
excellent schools, walkable county parks, and easy commutes.   

 
 
Fincastle – Just off the main route to Roanoke, Fincastle is 
a historic town in Botetourt County. The homes in this area are 
built on lots with rolling hills and wide-open spaces and offer 
excellent schools. 

 
 
Fairways at Hanging Rock – This golf 
community is a convenient commute to Carilion Clinic and offers 
mountain views with a variety of home styles. 

 

Photo Credit: golfadvisor.com 

Photo Credit: samuelsgatehoa.com 

Photo Credit: stately.com 
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Procedure for 
Candidacy 
Interested candidates should apply online 
at kirbypartners.com.  

Final candidates should expect two 
interviews with Kirby Partners recruiters 
(including a video conference interview).  
You may be asked to complete an Executive 
Profile and submit references to be 
considered for presentation to the search 
committee.  

All inquiries will be treated in confidence. 

 
Contact:  
Steve Bennett 
407.788.7307 
sbennett@kirbypartners.com 
 

 
Kirby Partners is a leading executive search firm specializing exclusively in 
healthcare and cybersecurity.  We leverage our 29 years of experience to 
efficiently place leaders at top organizations.  
 
Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, 
religion, disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or 
employment. The material presented in this position specification should be relied on for informational purposes only. This material has 
been copied, compiled, or quoted in part from client documents and personal interviews and is believed to be reliable. While every effort 
has been made to ensure the accuracy of this information, the original source documents and factual situations govern. 

http://www.kirbypartners.com/
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