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  Key Network Indicators

 Organization Overview

Atrium Health is one of the nation’s 
leading healthcare organizations and 
the region’s largest primary network.

Formerly Carolinas HealthCare System, Atrium Health began as Charlotte Memorial 
Hospital in 1940 and has grown its network to include more than 40 hospitals and 
900 care locations, ranging from doctors’offices to behavioral health centers to 
nursing homes. 

Atrium Health focuses on delivering the highest quality patient care, supporting 
medical research and education, and joining with outside partners to keep its 
community healthy.

Care Continuum

• Hospitals
• Academic medical center
• Freestanding emergency departments
• Urgent care centers
• Physician practices
• Behavioral health centers

• Imaging centers
• Laboratories
• Pharmacies
• Nursing homes
• Home health care
• Hospice and palliative care

• 65,000+ teammates
• 3,000 physicians
• $9.9 billion net operating revenue

Source: Atrium Health Annual Report 2017



 Organization Overview

Recognition

• Atrium Health’s Levine Children’s Hospital was named a “Best Children’s 
Hospital” by U.S. News & World Report in six specialties; eighty-nine hospitals 
ranked in at least one specialty.

• Jesse Helms Nursing Center was named one of the “Best Nursing Homes” by U.S. 
News & World Report.

• Atrium Health was the first organization in North and South Carolina to achieve 
HIMSS Stage 7 certification in both acute and ambulatory environments, placing 
in the top 5 percent of healthcare organizations nationally. Currently 11 hospitals 
and more than 380 practices are Stage 7 certified.

• CARF accreditation signals a service provider’s commitment to continually 
improving services, encouraging feedback and serving the community.

• Atrium Health has been recognized as “CHIME HealthCare’s Most Wired 2018” 
organization for the 15th consecutive year. Additionally, by ranking in the 99th 
percentile compared to peers, Atrium Health is the only healthcare system in 
North Carolina to also be designated as one of the “Top 10 systems in the nation”, 
ranking at No. 6 out of 254 winners.

• “Sepsis Heroes Celebrating Champions of Sepsis Awareness”
• “Best Employers for Healthy Lifestyles Gold 2017” National Business Group on 

Health
• “Silver Workplace Health Achievement 2017” American Heart Association
• “Energy Star Partner of the Year 2018” U.S. Environmental Protection Agency
• “The Joint Commission Disease- Specific Certification” 

Learn more about Atrium Health here

https://atriumhealth.org/


 Atrium Health Specialty Care
Cancer Care 

The Levine Cancer Institute has more than 25 cancer care 
locations and provides access to top-ranked physician expertise, 
groundbreaking clinical trials and the latest cancer treatments 
across the Carolinas. The institute has one of the largest, most 
experienced teams in the nation, treating, 11,000-plus patients each 
year. 

Heart Care

For more than 50 years, the cardiologists and cardiac experts at 
Atrium Health’s Sanger Heart & Vascular Institute have delivered 
life-saving care for every kind of heart condition. The heart 
institute includes the region’s only heart transplant center and the 
only center for minimally invasive heart bypass.

Neurology and Neurosurgery Care

Atrium Health’s Neurosciences Institute combines the latest 
treatments and technologies with advanced research and renowned 
specialty programs and is the region’s most comprehensive care 
for brain, spine and nervous system disorders. The institute 
includes nationally recognized teaching and education programs in 
affiliation with the UNC School of Medicine Charlotte campus.

Orthopedic Care

Combining a vast level of expertise with highly specialized 
treatment offerings, the Carolinas Medical Center team of 
nationally recognized orthopedic surgeons provides care for 
every orthopedic condition. Services include joint replacement 
and complex trauma surgery to expert care that puts pro athletes 
back in action. The program is ranked one of the best orthopedic 
programs in the nation by U.S. News & World Report.



 Atrium Health Specialty Care
Rehabilitation

Atrium Health’s Carolinas Rehabilitation is one of 
the largest rehabilitation providers in the nation with 
four inpatient hospitals and more than 20 outpatient 
physician and therapy locations. As a leader in quality 
and optimal outcomes, their programs have received 12 
CARF-accreditations, the most in the region, including 
the world’s first CARF-accredited cancer rehabilitation 
program. 

General Surgery

Atrium Health’s nationally renowned surgeons perform 
more than 16,000 surgeries and procedures each year, 
ranging from hernia repair to transplant. Surgeons use 
advanced techniques, including minimally invasive 
surgery, robot-assisted and image-guided procedures. 
Carolinas Medical Center, Charlotte’s only Level I 
trauma center, offers the highest level of surgical care 
for critically injured patients.

Organ Transplant 

The Transplant Surgery Services at Carolinas Medical 
Center performs nearly 200 organ transplants every 
year. It’s one of just six in the US with its own hospital-
based organ procurement program, which has resulted 
in shorter average wait times for organs for our patients. 

The transplant center is certified by Centers for 
Medicare and Medicaid Services and is a member of the 
United Network for Organ Sharing in kidney, pancreas, 
liver and heart for adults and kidney, liver and heart for 
children.



 Position Description

Overview:
The AVP Enterprise Architecture is a Senior IS Executive accountable for providing 
top-level leadership and direction on technology strategy plans for Atrium Health’s 
technology environment, including the infrastructure and technical architectures, 
acquisition, design, and deployment of complex, integrated and standardized IS 
solutions to satisfy clinical, corporate and business functional requirements.

Reporting to the Chief Technology Officer (CTO), the AVP Enterprise Architecture 
is responsible for providing strategic technical direction on the solution 
architecture designs and systems engineering for infrastructure, middleware, 
mobile and platform solutions. This key executive serves as an internal technical 
consultant on clinical, corporate, mHealth, security and data analytical technology 
initiatives. This individual will provide industry leadership on key design 
decisions, while carefully weighing TCO and timeline/risk impacts on the 
organization. 

The AVP Enterprise Architecture will oversee a staff of 14 (11 solution architects 
and three enterprise architects). The system utilizes a total of 3,700 applications, 
4,000 servers, four data centers, 61,000 team members of which 48,000 are 
connected to IT, and 27 petabytes of storage. The IT department has a total of 1,400 
team members.

 



 Position Description

Key Responsibilities:
Enterprise Architecture

• Ensures that the appropriate policies and structure for managing underlying 
IT infrastructure, which comprises all Atrium compute, network, telephony, 
data center, Internet and technology capabilities are in place and optimized for 
maximum business benefit to the system.

• Define the infrastructure architecture and underlying technology components for 
the system portfolio for Atrium Health.

• Inform and advise business sponsors and their staff on strategic and operational 
opportunities for improvement and develop roadmaps that illustrate feasible 
approaches to achieve them.

• In partnership with the Architects and Service Owners participate in the 
identification of IT services and ensure service levels are monitored and reported.

• Oversee the development of the IT service catalogue, asset database and IT 
knowledge base to ensure that information is accurate & available to identified 
stakeholders.

• Along with key enterprise IT decision makers & team members, business leaders, 
clinicians and external partners devises the Atrium IT technology framework, 
technology procedures and practices of the organization.

• Execute and improve a light-weight architectural governance model to ensure 
that architecturally impactful decisions are kept during the course of project 
implementation.

• Organizes and drives advanced technology innovation, competitive analysis, 
technologyassessment, and prototype lab functions.

• Brokers and manages key relationships with strategic IT vendors and suppliers, 
data center partners, and outsource firms to procure and manage IT assets and 
ensure the efficient running of the IT infrastructure.

• Defines the IT strategic vision from a technological point of view and ensure 
alignment with the overall business strategy of the Atrium Health.

• Provide executive-level leadership and guidance on technology plans for the 
Atrium Health computing environment, including the architecture, acquisition, 
design, and development of complex, integrated and standardized IT solutions to 
support business functional requirements.



Key Responsibilities (Continued):

• Collaborates closely with senior business leaders to understand their business 
priorities, and then proactively determines how technology can be best applied 
and leveraged to enable new business models and service lines, to improve the 
coordination of care across settings & continuum of care.

Strategy & Financial Planning

• Maintain an understanding of Atrium Health enterprise direction and technology 
environment.

• Provide IS Executive Leadership in the development of the Technology & 
Operations strategic plan and roadmap.

• Create and maintain the Enterprise Architecture team budget and manage costs to 
appropriate levels.

• Collect, analyze and report on Enterprise Architecture team performance and 
maintain continuous improvement of processes and service delivery.

• Assess and direct the current maintenance landscape for technology and operations 
focusing on the continuous improvement of services.

People & Resource Management

• Work closely with the CTO to define the organizational structure for the 
Infrastructure Operations and Support team including establishing roles and 
responsibilities and planning and tracking the usage of staff & contract resources.

• Manage talent within the Enterprise Architecture team, by identifying key 
personnel, evaluating job performance and providing learning and development 
opportunities to maintain the skills and competencies of staff.

• Drive organizational awareness by communicating management objectives and 
direction, and continuously fostering an innovative, knowledge sharing culture.

• Lead organizational change management by establishing and communicating the 
change vision, and empowering change teams and staff throughout the change.



Qualifications:

Required:

• Bachelor’s and Master’s Degrees in Computer Science, Information Systems, 
Business Administration, or related field.

• 10+ years of previous IS Executive experience managing operations services, teams 
& vendors.

• 12+ years of experience in IT Service Management and Service Operations.
• Excellent oral and written communication skills.
• Relocation or residency in the Charlotte area.
• Strong budgetary management abilities.
• Proven background of being visionary and strategic.
• Solid project management skills.

Desired:

• ITIL Expert Certification strongly preferred.
• Proven record of ITIL process implementation and continuous improvement.
• A healthcare background is strongly desired.
• Strong technical knowledge of key platform technologies and infrastructure, 

including cloud, WAN, telephony, storage, servers and desktops.
• Experience in quality and performance management an asset.
• Ability to quickly and creatively analyze and provide solutions to complex 

challenges.
• Familiarity with healthcare industry drivers such as Affordable Care Act, 

Population Health, and Meaningful Use Stages would be considered an asset.

Personal Attributes:

• Collaborative
• Influencer
• Embrace corporate culture



Charlotte, NC

Charlotte, nicknamed “the Queen City,” is one of 
the 25 largest cities in the U.S. and also the state’s 
largest. Filled with arts and culture, professional 
sports teams, and an eclectic mix of dining and 
nightlife venues, Charlotte is a city on the rise. 

Outdoor enthusiasts find plenty to explore from
white water rafting at the U.S. National 
Whitewater Center to hiking along nature 
filled trails. Known to be a supreme shopping 
mecca, Charlotte offers several large scale malls, 
boutiques, and designer shops. 

Charlotte is also home to more than ten Fortune 
1000 companies, such as Bank of America, 
Lowe’s, and Wachovia Corp.

“No. 1 Most Up 
and Coming 

City in 
America”

- Yelp



   

         Overall:  107

         Grocery:  93.4

         Health:  114

         Housing: 112

         Utilities: 98

         Transportation: 113

         Miscellaneous: 99
         
*Index versus U.S. average value of 100
 Cost of Living Data Source: Sperling’s Best Places

Cost of Living*



10Fortune 1000 
companies  199neighborhoods

Charlotte...
One of the 25 largest cities in the United 
States



200public parks

~828K
population

25minutes 
average commute



Procedure for
Candidacy
Interested candidates should apply online at 
kirbypartners.com. 

Final candidates should expect two interviews 
with Kirby Partners recruiters (including a video 
conference interview).  You may be asked to 
complete an Executive Profile and submit references 
to be considered for presentation to the search 
committee. 

All inquiries will be treated in confidence.

Contact: 
Steve Bennett
407.788.7307 
sbennett@kirbypartners.com

Kirby Partners is a leading executive search firm specializing exclusively 
in healthcare and cybersecurity. We leverage our 30 years of experience to 
efficiently place leaders at top organizations.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The material 
presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, or quoted in 
part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.


