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  Key Network Indicators

 Organization Overview
Aspirus is a non-profit, community-
directed health system based in 
Wausau, Wisconsin.

Aspirus serves communities through four hospitals in Upper Michigan and 
four hospitals in Wisconsin, more than 50 clinics, home health and hospice care, 
pharmacies, critical care and air-medical transport, medical goods, nursing homes 
and a broad network of physicians. In 2016, Aspirus created Aspirus Arise Health 
Insurance to offer new, innovative cost-effective health insurance products within 
Aspirus’ service area.

Aspirus was recently recognized as one of the top 15 Health Systems in the United 
States by IBM Watson in their annual study identifying the top-performing health 
systems in the country based on overall organizational performance.

Wisconsin:
• Aspirus Langlade Hospital
• Aspirus Medford Hospital
• Aspirus Riverview Hospital
• Aspirus Wausau Hospital

Michigan:
• Aspirus Iron River Hospital
• Aspirus Ironwood Hospital
• Aspirus Keweenaw Hospital
• Aspirus Ontonagon Hospital 

• 42,169 total admissions
• 96,855 emergency visits
• 1.2m hospital outpatient visits

• 7,800 employees
• 574 total licensed beds

                                            Figures based on Aspirus Wausa Hospital

Aspirus Hospitals
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Recognition 

• Aspirus Riverview Hospital, one of the Top 100 Rural & Community Hospitals 
in the United States, The Chartis Center for Rural Health

• Aspirus Wausau Hospital, 100 Top Hospital, IBM Watson Health
• Aspirus Medford Hospital’s Kidney Care Center, a 5-Diamond Patient Safety 

Facility, Renal Network of the Upper Midwest
• Aspirus Wausau Hospital, Get with the Guidelines-Stroke Silver Quality 

Achievement Award, American Heart Association Stroke Association
• Aspirus Wausau Hospital, Gold Seal of Approval, The Joint Commission
• Aspirus Wausau Hospital, Heart-Check mark for Advanced Certfification for 

Primary Stroke Centers, American Heart Association/American Stroke Association
• Aspirus Iron River Hospital and Aspirus Medford Hospital, among the nation’s 66 

Critical Access Hospitals to Know, Becker’s Hospital Review
• Aspirus At Home, national Premier Performer recognition for quality hospice 

care, Strategic Health Programs (SHPBest)
• Aspiris Wausau Hospital, 2019 50 Top Cardiovascular Hospitals, IBM Watson 

Health
• Aspirus Ontonagon Hospital, Performance Leadership Award 2018, The Chartis 

Center of Rural Health and the National Organization of State Offices of Rural Health 
(NOSORH)

• 6 Aspirus hospitals named among the nation’s Top 100 rural hospitals for 
quality, performance excellence, The Chartis Center for Rural Health

Learn more about Aspirus here.

https://www.aspirus.org/


 Position Description

Overview:
The Director of Clinical Informatics will lead a team of ~40 overseeing all 
informatics functions and workflows related to clinical applications, as well as 
training and support. The Director will also serve as a liaison with executive 
leaders, physicians, nurses, and ancillary staff to ensure alignment and 
implementation of technology to support operations.  

With a new CMIO in place, there is a unique opportunity for the Director to 
help optimize workflow in Epic and other clinical applications within Aspirus.  
A recently acquired hospital will require the implementation of Epic and the 
integration of systems and personnel.  

Asprius is a strongly mission driven organization that has plans for continual 
growth. 

Key Responsibilities:

• Demonstrates commitment to the quality philosophy and values of Aspirus 
by maintaining established policies and procedures, organizational objectives, 
continuous quality improvement, quality assessment and safety standards.

• In consultation with associates, develops short and long-term goals, and the 
plans necessary to accomplish agreed-upon goals for areas of responsibility.

• Develops and secures approval of coordinated budgets which provide for the 
attainment of agreed-upon goals in accordance with approved plans. Delegates 
and monitors administration of departmental budgets.



 Position Description

• Formulates or directs formulation of policy for the Department and secures 
appropriate approvals. Ensures development of procedures necessary to 
implement approved policy. Communicates and enforces Aspirus-wide policies 
and procedures. Provides the overall direction necessary to ensure provision of 
efficient and effective management information systems.

• Is responsible for the development and effective use of policies, procedures, and 
computer systems in order to maintain compliance with relevant regulatory 
requirements. Regulatory agencies include, but are not limited to, JCAHO, Federal 
Government, State Government, Wisconsin and Michigan State Department of 
Health, and Wisconsin Hospital Association. Compliance with relevant regulatory 
requirements will be properly documented and made available upon request.

• Interviews, hires, and disciplines and discharges associate personnel as necessary. 
Develops and/or encourages participation in continuing education programs for 
review of new procedures and technology. Establishes standards for effective job 
performance and evaluates associates according to such standards; delegates these 
responsibilities to managerial personnel as appropriate.

• Ensures the development of effective organizational structures for associate 
departments including:

- Efficient work flow patterns
- Delineation of duties/responsibilities
- Suitable staffing levels
- Appropriate supervision
- Mechanisms for timely communication of pertinent information
- Schedules and standards for equipment utilization
- Other department standards
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• Regularly interacts with user departments to:

- Determine their needs
- Develop clinical workflows to address these needs within the constraints of 
available software and hardware
- Educate users in the effective use of computerized applications

• Receives and and investigates most severe or sensitive complaints concerning the 
department and its associates. Determines veracity of such and takes appropriate 
corrective/disciplinary action and/or prepares reply as necessary.

• Participates on Aspirus committees as assigned.

• Markets Clinical Informatics services to other potential users as appropriate.

• Is responsible for promoting/marketing utilization of departmental services and/or 
facilities. Insures that all duties are performed in a courteous manner as necessary.

• Serves as liaison with all user areas; establishes the working rapport necessary to 
develop cooperation and effectively integrate associate services with the overall 
patient care delivery system.

• Remains abreast of new developments in the field of Clinical Informatics, 
Information Technology and Management by participating in continuing 
education programs/conferences, and by review of the literature and periodicals. 
Recommends the integration of advancements when practicable and cost effective.

• Directs the establishment of management controls and the preparation of 
department records, as well as recurring and special reports and analysis, ensuring 
that they are complete, accurate, and timely; reviews and interprets reports/
analyses in order to ascertain the extent to which program goals are being attained, 
and takes corrective action as necessary.
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• Interacts with all associates, guests, and physicians in a courteous, respectful, and 
friendly manner. 

• Works with the CMIO, physician groups and others to develop tools/processes to 
facilitate evidence based clinical decision making.

• Monitors team projects, removing barriers to assure deadlines are met and quality 
work is produced.

• Assures reporting tools and methodologies are in place to support clinical decision 
making.

• Exercises a high degree of initiative, judgment, discretion, and decision-making in 
planning, organizing, and carrying out job responsibilities, meeting deadlines, and 
achieving organizational objectives.

Qualifications:

• Experience managing the operations of an informatics program in a major health 
care organization

• Experience with Epic, with certifications preferred

• Bachelors’ Degree in Nursing or related clinical field required

• Experience with developing training programs

• Background in clinical management and process improvement



Wausau, WI

Located in north-central Wisconsin, Wausau is a 
large urban city and the cultural hub of the region. 
An area with a strong family environment, four 
season outdoor activities, community festivals, 
historic museums, and natural beauty along the 
Wisconsin River, Wausau has experienced a large 
increase in redevelopment.

The Wausau/Central Wisconsin area consists 
of seven unique communities that offer diverse 
neighborhoods and appeal to many different 
lifestyles. The city’s brick-paved historic river 
district has cultural arts venues, boutiques 
and specialty shops, with plenty of dining and 
entertainment choices. Conveniently located, 
Wausau also has easy interstate access to large 
cities such as Milwaukee, Green Bay, Minneapolis, 
and Chicago.

 “Best Place 
in Wisconsin 
for Outdoor 
Activities”
_ Wisconsin Trails Magazine



   

         Overall:  82.8

         Grocery:  97.6

         Health:  100.1

         Housing: 54.9

         Utilities: 94.3

         Transportation: 84.4

         Miscellaneous: 101.2
         
*Index versus U.S. average value of 100
 Cost of Living Data Source: Sperling’s Best Places

Cost of Living*



48Miles of cross
country ski trails

Wausau...
3Olympic 
sports venues



162Camp sites

16Boat landings8Golf courses

70classified
trout streams



Procedure for
Candidacy
Interested candidates should apply online at 
kirbypartners.com. 

Final candidates should expect two interviews 
with Kirby Partners recruiters (including a video 
conference interview).  You may be asked to 
complete an Executive Profile and submit references 
to be considered for presentation to the search 
committee. 

All inquiries will be treated in confidence.

Contact: 
Bryan Kirby
407.788.7302 
bskirby@kirbypartners.com

Kirby Partners is a leading executive search firm specializing exclusively 
in healthcare and cybersecurity. We leverage our 30 years of experience to 
efficiently place leaders at top organizations.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The material 
presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, or quoted in 
part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.

http://kirbypartners.com
mailto:bskirby%40kirbypartners.com%20?subject=

