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Essentia
Health

Essentia Health is an integrated health system 
serving patients in Minnesota, Wisconsin, 
North Dakota and Idaho.

Headquartered in Duluth, Minnesota, Essentia 
Health combines the strengths and talents of 
14,400 employees, including more than 2,000 
physicians and advanced practitioners, who 
serve their patients and communities through 
the mission of being called to make a healthy 
difference in people’s lives.

The organization lives out its mission by 
having a patient-centered focus at 15 hospitals, 
75 clinics, six long-term care facilities, three 
assisted living facilities, three independent 
living facilities, five ambulance services and 
one research institute.

Essentia Health is accredited as an Accountable 
Care Organization by the National Committee 
for Quality Assurance.

Learn about Essentia Health's Awards and 
Recognition. 

Making a Healthy Difference

https://www.essentiahealth.org/about/awards-recognition/
https://www.essentiahealth.org/about/awards-recognition/


Essentia Health is dedicated to supporting 
local organizations, partnerships, and 
initiatives that:
• Promote better health
• Help lessen inequities in their

communities
• Improve access to health care
• Strengthen relationships between patients

and their families

Within Essentia Health there are many 
Catholic facilities. Essentia Health’s 
mission—as well as its people, places and 
care—is enhanced by its Catholic mission.

Belief statements:
• "Our highest priority is the people we

serve.
• We believe that the highest quality health

care requires a regard for both the soul
and science of healing and a focus on
continuous improvement.

• We believe in the synergy of sponsorship
among faith-based and secular
organizations.

• We believe in the value of integrated
health care services.

• We believe in having a meaningful
presence in the communities we serve."

Building
Healthy
Communities

• 14,418 total employees
• 75 clinics
• 40,391 surgeries

• 4,098 births
• $2.07 billion total revenue
• $101.2 million excess of revenue over expenses

Facts & Figures*

*Fiscal year June 2018 data. Full report available here.

https://www.essentiahealth.org/app/files/public/2524/Essentia-Health-Facts--Figures.pdf


The Essentia Institute of Rural Health 
(EIRH) coordinates educational experiences 
for health professionals and conducts all 
research activities at Essentia. Essentia 
Institute of Rural Health (EIRH) research 
efforts explore ways to make health care 
better for patients, bring innovation to 
medicine, and advance treatments. EIRH 
is a leader in rural healthcare innovation 
through research and education. EIRH helps 
to build healthy communities by working 
collaboratively with patients, providers, and 
other stakeholders. 

EIRH encourages and supports research 
geared toward developing new and 
improved medications, therapies, devices, 
and delivery methods.

EIRH shares Essentia Health’s mission, 
vision, and values. Through collaborative 
research, education, discovery, and learning, 
they support and achieve its aspirational 
aims of:
• Engaged and inspired people
• Zero preventable harm
• Achieving health and vitality in their

communities

Research to Improve Health Care



Investing
in the Future

Essentia Health is making the largest private investment 
in Duluth’s history as it transforms its downtown medical 
campus. The $800 million project, called Vision Northland, 
will match Essentia’s facilities with how medicine is practiced 
in the 21st century and bring the highest quality health 
care to patients. Essentia Health will invest approximately  
$675 million to construct a replacement hospital bed tower, 
clinic space and surgical suites to replace buildings on its 
downtown Duluth campus. Another $125 million will be 
spent on related infrastructure and financing.

Vision Northland represents a major investment in 
Essentia Health’s mission as well as the future of Duluth 
and surrounding areas. The project demonstrates Essentia 
Health’s commitment to the health of its patients, the 
economic vitality of the community and the work 
environment for its staff. The project will build approximately 
928,000 square feet of new space and renovate approximately 
120,000 square feet in existing facilities. By consolidating the 
campus, Essentia Health’s overall footprint will be reduced, 
opening space for other development in Duluth’s Central 
Hillside neighborhood.

The construction project is expected to be completed in 2022.

https://www.essentiahealth.org/app/files/public/2870/Vision-Northland-Fact-Sheet.pdf


CMIO
Opportunity

Overview

The Essentia Health CMIO is a leadership 
partner for integration of information 
technology into clinical practice and research, 
to promote the highest possible quality, 
safety and evidence-based patient care.

This physician will collaborate with key 
clinical leaders, such as the CMOs, market 
executives, CNIO, and the VP of Clinical 
applications to drive the successful adoption 
of clinical informatics tools and technology.

The CMIO is expected to actively practice 
medicine, no more than 20% of their time.

Essentia Health utilizes Epic as its electronic 
health record.

The new CMIO will replace a long-standing 
and highly admired and respected CMIO 
who is retiring. 



Key Priorities
• Improving clinician satisfaction with Epic
• The CMIO will be the liaison between

frontline clinicians and the IT team. This
individual will need to “get their hands
dirty” by meeting with physician leaders
and other physicians to understand
their concerns and find ways to meet
their needs within the organization’s
guidelines.

• The CMIO will be expected to serve on
a variety of councils and committees
including the IS Executive Steering
Committee; the IS Leadership Meeting;
the IS Lead Meeting; the CIO Director’s
Meeting; the  Essentia Clinical Practice
Committee; and the “One Mission One
Essentia” Roundtable.

• Commitment to Excellence: Essentia has
committed to making sure their provider
efficiency is one of the best in the nation
and that they are driving advanced use of
the Epic system.

• Focusing on Innovation: This includes
working with key vendor partners to
innovate.

Position Scope
Reporting to the CMO, and forming a dyad 
with the CIO, the CMIO develops discipline 
around execution and transformational 
elements. 

The organization is looking for creativity to 
help utilize the full value of their systems. 

Essentia Health wants to continue to derive 
value from Epic and are expecting the CMIO 
to investigate best practices and apply those 
in order to not only get the most value, but 
also to continue to improve patient care and 
employee satisfaction.



• Promote high quality, safe, and cost-effective medical care.
• Promote patient and provider/staff satisfaction by facilitating the

efficacious use of health information technology.
• Optimize the impact of the Electronic Health Record at Essentia on all roles

related to patient care.
• Coordinate informatics resources (Physician, Nursing and Pharmacy)

within Essentia to maximize functionality of Essentia's Electronic Health
Record.

• Provide physician leadership and be the liaison for clinical staff, Operations
and technical staff on informatics programs and initiatives.

• Participate with and be a liaison to the Essentia Institute of Rural Health.
• Leverage the EHR and Data Warehouse in support of and integration with

research.
• Participate in applicable clinical and health information technology

research as consultant or coinvestigator.
• Educate clinicians and stakeholders and facilitate communication

regarding health information technology plans, initiatives, and issues
across Essentia.

• Identify and evaluate technologies that enable more effective/efficient
clinical workflows and contribute to improvement in clinical outcomes.

• Communicate with and educate providers and staff about implementation
of new technology and evaluate workflow issues that may arise due to the
change.

• Continuously strive to identify ways to improve the EHR and its use.
• Define and facilitate adoption of new policies and procedures related to

improvements made to the Electronic Health Record.
• Foster the growth and development of super user physicians and

credentialed practitioners as informatics leaders within their respective
practice domains; facilitate and encourage education.

• Represent health information technology-related interests and needs of
physicians and providers to Essentia leadership.

• Integrate informatics concepts into clinical programs and collaborate with
clinical leaders as well as quality leaders to define, measure and evaluate
clinical outcomes.

• Participate in IS strategic planning.
• Participate in Essentia initiatives and collaboratives to improve quality,

safety and adoption of best practices.
• Participate in the design and implementation of a robust telehealth care

platform.

Essential Job Functions



Performance Criteria
Success will be demonstrated by:

• Patient care first as a philosophy
• Physicians, nurses and other clinicians feel supported
• Maintaining a consistent leadership style that drives

accountability for staff
• Identifying and developing innovative clinical systems

solutions across the delivery system
• Building and nurturing key relationships with clinical

leadership and becoming a trusted advisor to them
• Identifying and developing opportunities to utilize

data from systems to solve or bring to light business
problems within the organization

• Recruiting, training, and developing clinical team staff
to meet the needs of the evolving organization

• Developing meaningful metrics to manage productivity
of the team, customer satisfaction, effectiveness of
clinical system (value), and reliability of clinical systems



The Qualified
Candidate

Minimum Qualifications:

• MD or DO
• Board certified in a clinical specialty
• Strong leadership skills

Note: the CMIO must continue practicing medicine

Preferred Qualifications: 

• Prior CMIO experience strongly preferred
• Certification or degree in informatics
• Epic experience strongly preferred
• Experience in rural health
• Experience in telehealth



Duluth,
MN

Relocation Information

On the scenic shores of Lake Superior, 
Duluth rests halfway between the Twin 
Cities and the Canadian border. (It's about 
2.5 hours north of Minneapolis.) 

The “Twin Ports” of Duluth and Superior, 
Wisconsin have a metro area population of 
about 240,000 people.

Duluth is considered "a big, small town" 
with all the amenities of a major 
metropolitan area.  For those desiring a 
vibrant downtown with lots of things to 
do, high-quality education, affordable 
housing, abundant recreation options, and 
a true community feel, Duluth is a great 
place to live.



"Best Town in America,"                                    
- Outdoor Magazine                    

Duluth, nestled on a 600-foot bluff overlooking 
the world’s largest freshwater lake is an outdoor 
enthusiast’s dream.  The city offers several great  
cross-country ski trails including the Superior Hiking 
Trail, and the Lakewalk trail. There are also four  
mountain biking trail systems with future plans in 
the works to expand these trails and link them up to 
create new systems. 

Canal Park serves as Duluth’s entertainment hub 
with restaurants, shops, cafes, and hotels that are 
interconnected by an extensive climate-controlled 
skywalk. The city’s landmark, the Aerial Lift Bridge, 
is a popular viewing spot for ships coming through 
Duluth’s port. 

Duluth residents ranked their city as one of the 
“Happiest Cities in the U.S.” in a 2014 survey 
conducted by the U.S. National Bureau of Economic 
Research. 



Duluth boasts several neighborhoods that 
have their own unique style and heritage, 
ranging from hilltop and lakefront views 
to those encompassing the University of 
Minnesota-Duluth campus. 

Duluth Heights is one of the city’s largest 
geographical neighborhoods and contains 
one of Duluth’s two public golf courses, the 
landmark Enger Tower, and The Miller Hill 
shopping district, the state’s second largest 
retail location.

Relocation Resources:

Destination Duluth

8 Reasons to Move to Duluth, MN

Move to Duluth

Why Duluth is the Best Town in America

Neighborhoods full of Character

https://www.outsideonline.com/1924981/why-duluth-best-town-america
https://www.outsideonline.com/1924981/why-duluth-best-town-america
https://www.outsideonline.com/1924981/why-duluth-best-town-america
https://www.outsideonline.com/1924981/why-duluth-best-town-america
https://www.outsideonline.com/1924981/why-duluth-best-town-america
https://www.outsideonline.com/1924981/why-duluth-best-town-america
https://www.outsideonline.com/1924981/why-duluth-best-town-america
https://www.outsideonline.com/1924981/why-duluth-best-town-america
https://www.outsideonline.com/1924981/why-duluth-best-town-america


Fast Facts

129
Parks

11K 
Acres of green 
space

240K
Metro area population

50+
Downtown restaurants



Procedure for
Candidacy
Interested candidates should apply online at 
kirbypartners.com. 

This position offers a competitive salary with
strong benefits.  

Final candidates should expect two interviews 
with Kirby Partners recruiters (including a video 
conference interview).  You may be asked to 
complete an Executive Profile and submit references 
to be considered for presentation to the search 
committee. 

All inquiries will be treated in confidence.

Contact: 
Steve Bennett
407.788.7307
sbennett@kirbypartners.com

Kirby Partners is a leading executive search firm specializing exclusively 
in healthcare and cybersecurity. We leverage our 30 years of experience to 
efficiently place leaders at top organizations.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The material 
presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, or quoted in 
part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.

mailto:sbennett%40kirbypartners.com?subject=

