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Sharp
HealthCare

Sharp HealthCare is a nationally-recognized 
integrated healthcare delivery system and 
a  not-for-profit serving 3.2 million residents 
of San Diego County. Sharp is consistently 
recognized for outstanding achievement and 
aspires to top decile performance in each 
of its seven pillars of excellence (Quality, 
Safety, Service, People, Finance, Growth and 
Community). Sharp was recognized with the 
Malcolm Baldrige National Quality Award, the 
Nation’s highest honor for quality excellence 
in 2007, one of the first health systems in the 
country to have received this honor.

Sharp is a market leader in San Diego County, 
governed by a 25 person Board of Directors 
dedicated to the communities served. 

The system has grown market share every year 
for the last 18 years, the only organization 
to do so in San Diego. Sharp hospitals hold 
eight capitated commercial HMO contracts, 
two capitated senior HMO contracts and one 
dual eligible senior HMO contract. The health 
system has three philanthropic foundations 
that raise $17 to $20 million annually.

Sharp HealthCare's Mission:

To improve the health of those they serve 
with a commitment to excellence in all that 
they do. Sharp’s goal is to offer quality care 
and programs that set community standards, 
exceed patients' expectations and are provided 
in a caring, convenient, cost-effective and 
accessible manner.

San Diego's health care leader



The Sharp Experience incorporates Sharp's 
vision and culture providing a care 
philosophy of treating people, not patients, 
and transforming the health care experience 
for their entire community.

This journey started in 2001, when the people 
of Sharp HealthCare came together with a 
commitment to make Sharp the best place to 
work, practice medicine, and receive care.

Today, the organization is filled with 
passionate, determined and caring people, 

from clinicians to housekeepers, and from 
their engineers to call center operators. 

Together, the entire Sharp HealthCare 
personnel are dedicated to creating an 
advanced, personal experience for the people 
of San Diego.

To witness how Sharp patients and their 
caregivers team up to create incredible 
outcomes, watch the documentary "Stories of 
The Sharp Experience" here.

The
Sharp
Experience

• 4 acute-care hospitals
• 3 specialty hospitals
• 3 affiliated medical groups
• 2,900 physicians

• 18,000 employees
• 3,000 volunteers
• $3.8 billion net revenue
• $437 million community benefits

Facts & Figures *

*Fiscal year 2018 data. 

https://www.sharp.com/about/documentary/index.cfm


Employer 
of Choice

Recognized 
for Excellence

• #33 on Computerworld's 100 "Best 
Places to Work in IT list for 2019"

• One of the best employers for diversity 
on Forbes' "America's Best Employers 
for Diversity" 2019 list

• #25 on Forbes' inaugural list of 
"America's Best Employers for 
Women" 

Sharp HealthCare is frequently recognized for its commitment to clinical excellence and 
high-quality patient care by local and national organizations. View the full list of awards here.

• A"Most Wired" health care 
organization for the 18th year 
(College of Healthcare Information 
Management Executives)

• Environmental Stewardship Award 
from the Better Business Bureau (BBB) 
2017 Torch Awards

• One of Global Healthcare Exchange's 
(GHX) "Best 50 health care providers 
for supply chain excellence" for 
its work in improving operational 
performance and driving down costs 
through supply chain automation.

https://www.sharp.com/about/our-story/awards.cfm


Building a 
Next 
Generation 
Hospital

As San Diego's health care leader, Sharp believes in investing 
in the future. From advanced critical care to high-tech 
surgical suites, Sharp has committed to building a hospital in 
the binational region of South Bay for the next generation of 
care.

The new Sharp Chula Vista Medical Center will deliver 
groundbreaking treatments and compassionate care. It will be 
the first new hospital in South Bay in more than 40 years. The 
tower expansion will include:

• Redesigned main entrance and lobby
• Quality care in large, private patient rooms
• 10 high-tech intensive care units
• Six new operating rooms, including the South Bay's first 

hybrid OR, which will be able to shift quickly from a 
catheterization procedure to surgery

• A unique indoor/outdoor cafe on the hospital's top floor 
featuring calming panoramic views

• Additional space for support services, including a 
pharmacy and kitchen

Get the latest updates on the $244 million hospital tower. 

https://www.sharp.com/hospitals/chula-vista/expansion/news-and-updates.cfm


 
CIO
Opportunity

Overview
The Senior Vice President and Chief 
Information Officer (SVP/CIO) at Sharp 
Healthcare is an incredible opportunity for 
an experienced healthcare IT leader seeking 
a high-profile, strategic position with a 
highly respected health system in a beautiful 
location.  

After approximately 6 years, the current 
CIO, Ken Lawonn is retiring.  During Ken’s 
tenure at Sharp, Ken has set the strategic 
direction for Sharp Information Technology 
which includes a Cerner alignment program, 
implementing the vision of OneSharp, and 
creating a robust customer experience. 
(OneSharp is the vision of systemization 
and standardization for technology systems, 
which is ongoing.) 

The SVP/CIO will oversee infrastructure, 
applications, risk and information security, 
analytics, informatics, contracting and vendor 
management, and special projects. Clinical 
engineering and bio-medical devices support 
is outsourced to GE. The technology team is 
approximately 600 people. 

Sharp Healthcare is highly collaborative and 
the SVP/CIO will work closely with leaders 
across Sharp Healthcare’s hospitals, two 
medical groups, the physician foundation, 
and the health plan. 



Position Scope
The SVP/CIO provides leadership and vision for the strategic development, implementation, and 
management of system-wide information services, systems and technology to support the goals 
of patient care at Sharp. The SVP/CIO functions as an industry and community leader.  The SVP/
CIO also provides thought leadership, advice, and counsel to all Sharp stakeholders while building 
and maintaining a network of information sources that can be used to understand and influence 
healthcare information technology.

The SVP/CIO ensures the initiatives and strategies of the organization are operationalized 
throughout the system and that results meet patient care, customer service, client expectations and 
deliverables, personnel, and financial goals and objectives as developed by the senior executive 
management and Board of Directors. The SVP/CIO serves as a key member of the organization’s 
corporate strategy, policy, goals, initiatives, and operational performance measures for the 
organization.

The SVP/CIO reports to the President and CEO. In addition, he/she will have direct and indirect 
reports from the six groups that comprise Information Systems: IT Applications, IT Infrastructure, 
Enterprise Analytics, IT Risk Management, Physician Support Services, and Strategic IT Support 
Services.  Also reporting to the SVP/CIO is the Chief Medical Information Officer. 

The IT team is approximately 600 individuals.



The SVP/CIO has responsibility for leading the ongoing processes of 
definition, development, and execution of the strategic information 
systems plan that aligns with business objectives. Additionally, the 
SVP/CIO will be responsible for the following: 

• Providing direction and guidance in the formulation and the 
execution of a strategic information and technology plan for the 
Organization, consistent with its mission and the direction of 
Sharp and the healthcare industry, and ensuring the successful 
implementation of services and systems to support that mission.
Working closely with Sharp senior administrative and clinical 
leadership to develop and /or integrate systems to enhance 
operations and improve performance. Ensure that end users 
receive the appropriate support for organization initiatives. 

• Working collaboratively with all related entities to discuss their 
needs, establishing and adhering to agreed-upon priorities to 
achieve results that meet expectations based on measurable 
outcomes within budget and established time frame.

• Staying informed and on top of industry news and trends, and 
keeping connected professionally. Understanding the complex 
issues facing the organization. Exhibiting the appropriate level 
of industry, professional function knowledge and modifying 
priorities and responses as necessary.

• Creating an atmosphere that challenges existing conditions and 
is receptive to change. Originating and adapting ideas to realize 
objectives.

• Ensuring consistent, objective and cost-effective performance that 
demonstrates value to the organization.

• Fostering a climate of objectivity, cooperation, recognition, 
contribution, and trust. Making and keeping commitments. 
Listening carefully, communicating clearly, and beyond a “need-
to-know” basis. Removing obstacles and resolving conflict. This 
is expected behavior of Sharp leadership and integral to The 
Sharp Experience.

• Ensuring that the information technology infrastructure, 
architecture, standards, and applications support the needs of 
Sharp and that the enabling technologies make it easier for users 
to accomplish their tasks.

Responsibilities



Responsibilities (continued)
• Participating and representing the organization in community/civic activities. 

Influencing public/private healthcare issues in accordance with organizational/
individual ability and opportunity.

• Enhancing the organization’s oversight and governance process to manage 
multiple, conflicting priorities, make and deliver on realistic, commitments, 
and focus on activities that have maximum business impact.

• Imparting expert advice in the selection, implementation, maintenance and 
evaluation of information systems and telecommunication systems, including 
application software, hardware and operating system software across all the 
supported institutions; actively participating in negotiating all hardware and 
software contracts.

• Providing periodic reports of information system activity, status and cost 
to the senior leadership team, highlighting areas requiring their immediate 
attention and participation.

• Ensuring that the confidentiality, security and privacy of information is 
appropriately maintained, and that all federal and state mandated programs 
are implemented and maintained, including the Health Insurance Portability 
and Accountability Act (HIPAA).

• Responsible for the security and integrity of Sharp information technologies; 
with a special focus on any system or technology that utilizes and stores 
Protected Health Information (PHI) or Personal Identity Information (PII). 
Ensures that IT risks are effectively managed and the privacy of Health System 
data is managed and secured.

• Develops, implements, tests, and maintains business continuity and 
emergency response plans that provide for the continuity of clinical 
patient care, research and academic continuity, and data preservation and 
accessibility; based on sound risk management practices, using recognized 
standards and protocols.

• Working with Sharp’s senior leadership, establishes strategic vision and 
develops corporate strategy as it relates to the use, analysis, and distribution 
of data/information across the continuum of care. Responsible for the 
development, maintenance, and communication of Sharp’s enterprise data 
and analytics vision, strategy, and roadmap.

• Working with Sharp’s senior leadership to understand system and operations 
impacts related to the increasing demands and expectations from patients 
and consumers around on-line services and access to information.  Helping 
establish vision, develop overall organizational strategy and implement 
solutions to achieve Sharp’s digital transformation. 

• Provide insight and support for change management and educational 
activities that enable the organization to successfully adapt new technology 
resources to improve performance.



The Qualified
Candidate

The ideal candidate is an inspiring and experienced technology executive who leads by example. 
The successful candidate will have the credibility and respect to succeed in a diverse healthcare 
information technology environment.

A successful SVP/CIO will possess strong strategic expertise and demonstrated ability to make 
tough business decisions coupled with a balanced perspective to integrate mission fulfillment, 
strategic direction and financial objectives.

The ideal candidate will bring mature business professionalism and leadership that will convey 
a level of enthusiasm, energy and drive. This confident and creative leader will possess excellent 
communication skills and an ability to effect change through the power of influence and 
collaboration.  The successful candidate will be a team player who is passionate about making an 
impact and who is committed to the mission and vision of Sharp HealthCare. 

Qualifications:

• Ten or more years of experience in a leadership role in a complex information systems 
environment

• Healthcare industry experience is strongly preferred
• Experience working closely with physicians and other healthcare providers on strategic IT 

initiatives 
• Previous experience with Cerner and Allscripts clinical applications is a strong plus
• Visionary leadership and strong tactical and strategic expertise, negotiation and facilitation 

skills, along with the ability to motivate, persuade and build consensus
• Demonstrated value-based leadership skills that emphasize creation of strategic vision, 

innovation, communication, finance, project management, human resource management and 
development and ability to be a team player

• Experience implementing LEAN management methods aimed at simplifying processes and 
reducing costs



San Diego,
CA

Relocation Information

Famous for its expansive miles of white-
sand beaches and gorgeous weather 
along California’s Pacific Ocean, San 
Diego enables year-round enjoyment of 
the area’s many outdoor amenities and 
activities.  

Living in San Diego means enjoying the 
many scenic and breathtaking views 
along the coast, including Point Loma’s 
Sunset Cliffs, La Jolla Cove, Cedar Creek 
Falls, and the Torrey Pines State Natural 
Reserve. 



San Diego is home to three diverse and distinct and 
state-designated districts – Balboa Park, Barrio Logan, 
and Oceanside,  all offering the very best of local arts 
and culture. From the historic and iconic Balboa Park, 
the largest urban park in the country, to Barrio Logan’s 
vibrant celebration of Mexican culture, to the beach 
town  of Oceanside, each of these districts embrace and 
showcase San Diego’s rich arts and cultural offerings. 

Coronado, located just across the bay from downtown, 
has a top-rated beach great for surfing, and a charming 
Main Street that includes the famous Hotel del 
Coronado.

Mission Valley and Old Town are conveniently located 
in the center of San Diego County and include quaint 
boutiques, restaurants, art galleries, and theaters.

Tijuana Mexico, the gateway to the tourist corridor of 
Baja, California, is less than 20 minutes from the city of 
San Diego.

"#36 Best Place to Live" 
 - US News & World Report



San Diego County is spread out over 4,500 
square miles; San Diego itself feels more like 
an eclectic collection of small towns than a big 
city.  San Diego includes eighteen incorporated  
areas such as the historic downtown Gaslamp 
Quarter, Little Italy, the beautiful island of 
Coronado, and the beaches in La Jolla.

Whether you prioritize beach access, a walkable 
neighborhood, or trendy shopping there is 
something for everyone.  

Resources for learning more about San Diego 
neighborhoods:

San Diego Magazine's Quick and Easy Guide to 
17 San Diego Neighborhoods

San Diego's Best 7 Places to Live 2019

2019 Best Neighborhoods to Live in the San 
Diego Area

Distinct Neighborhoods and Strong 
Communities

https://www.sandiegorealestatehunter.com/blog/revealed-san-diegos-best-7-places-live/
https://www.sandiegorealestatehunter.com/blog/revealed-san-diegos-best-7-places-live/
https://www.sandiegorealestatehunter.com/blog/revealed-san-diegos-best-7-places-live/
https://www.sandiegorealestatehunter.com/blog/revealed-san-diegos-best-7-places-live/
https://www.sandiegorealestatehunter.com/blog/revealed-san-diegos-best-7-places-live/
https://www.sandiegorealestatehunter.com/blog/revealed-san-diegos-best-7-places-live/


Fast Facts

# 2
Forbes’ most 
innovative city

70
Miles of beaches

1.3 
Million 
residents

700
Average 
temperature

92
Golf Courses



Procedure for
Candidacy
Interested candidates should apply online at 
kirbypartners.com. 

This position offers a competitive salary with
strong benefits.  

Final candidates should expect two interviews 
with Kirby Partners recruiters (including a video 
conference interview).  You may be asked to 
complete an Executive Profile and submit references 
to be considered for presentation to the search 
committee. 

All inquiries will be treated in confidence.

Contact: 
Bryan Kirby
407.788.7302
bskirby@kirbypartners.com

Kirby Partners is a leading executive search firm specializing exclusively 
in healthcare and cybersecurity. We leverage our 30 years of experience to 
efficiently place leaders at top organizations.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The material 
presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, or quoted in 
part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.

mailto:bskirby%40kirbypartners.com?subject=

