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 About Orlando Health
Orlando Health is a $3.8 billion not-for-profit healthcare 
organization and a community-based network of 
hospitals, physician practices and outpatient care 
centers across Central Florida.

The organization is home to the area’s only Level One Trauma Centers for adults 
and pediatrics, and is a statutory teaching hospital system that offers both specialty 
and community hospitals. More than 3,100 physicians have privileges across the 
system, which is also one of the area’s largest employers with more than 20,200 
employees who serve more than 97,000 inpatients, more than 2.5 million outpatients, 
and more than 4,800 international patients each year.  Additionally, Orlando Health 
provides more than $360 million in total value to the community in the form of 
charity care, community benefit programs and services, community building 
activities and more. 

Today, Orlando Health has significant growth and expansion as it broadens its 
reach and continues its legacy of patient care.  This aggressive growth creates a very 
fast paced, dynamic and invigorating environment.  Choose a workplace culture 
that cares for you and about you by joining the team at Orlando Health. 



 About Orlando Health

Awards

Orlando Heath has received numerous awards and accolades recognizing their 
commitment to healthcare excellence. 

Mission

To improve the health and quality of life of the individuals and communities we 
serve.

Vision

A trusted leader inspiring hope through the advancement of health.

The organization includes: 

• Orlando Health Medical Group
• Orlando Health Physician Associates
• Two of the region’s largest multi-specialty practices
• A renowned cancer center – Orlando Health UF Health Cancer Center
• Four outpatient surgery centers
• Ten wholly-owned, affiliated or partnership urgent care centers
• Five outpatient imaging centers

https://www.orlandohealth.com/about-us/quality-and-safety/programs/quality-awards


 Position Description

Overview:

Orlando Health is seeking a Corporate Director, Project Management Office (PMO) 
who will direct and oversee the PMO to ensure IT programs and projects meet 
organization goals and requirements. This position will coordinate, organize, 
monitor and support all activities across the OHI system The PMO will establish the 
project management framework, methodologies, best practices tracking mechanisms 
and infrastructure necessary to support and/or manage defined initiatives and all IT 
portfolios, programs and projects.  In addition, the PMO will lead and coordinate 
change management, training and communication activities.

Essential Functions:

• Lead a team of managers, program managers and project managers to initiate,
plan, execute and close programs and projects and to enable Agile-based
delivery of projects.

• Develop and implement project management methodologies.
• Integrate human change management techniques, tools and templates into

the PMM framework to ensure high levels of user adoption, knowledge and
proficiency, thereby increasing the business value realization of IT investments.

• Automate processes by assessing needs and opportunities and leveraging
vendor capabilities.

• Develop agile capabilities, talent and delivery.
• Align discreet business needs and initiatives with enterprise architectures,

product roadmaps and IT strategies.
• Guide the development of detailed work plans, schedules, project estimates,

resource plans, and status reports, risk analysis and project and program
monitoring.

• Provides technical and analytical guidance to the project team.  Conduct
regular program and project reviews and leverages these reviews to increase
the capabilities, skills, knowledge and experience of all program and project
managers and scrum masters.



 Position Description
• Ensure alignment and adherence to quality standards and review of project

deliverables.
• Ensure analysis and documentation of user requirements.
• Partners with peers to define and implement mid to long-term (3-5 years)

strategies that impact business results in alignment with organization’s strategic
imperatives.

• Establishes and implements effective, efficient and cost-effective processes and
supporting project management delivery tools, capabilities and governance
which have these key characteristics:

 о Customer focused
 о Easy to use, nimble and responsive
 о Enterprise class and comprehensive
 о Automated with workflow where applicable
 о Leverage innovation
 о Cost effective
 о Rich reporting capabilities with minimal effort
 о Effectively governed
 о Readily, consistently and widely adopted

Administration and Management:
• Leads multiple teams of senior managers and managers.
• Assigns and supervises PMO resources for IT projects and initiatives.
• Cross-trains and mentors IT team members on effective use of the IT PMO

tools and applicable project management methodologies as well as best
practices. Studies and teaches project management best practices from reputable
institutions including the Project Management Institute.

• Provides active mentoring of team members to create high performing,
professional and engaged project and program managers.

• Creates a climate of empowerment and trust.
• Manages IT team member issues with honesty, compassion, impartiality, and

responsiveness.



 Position Description

Administration and Management continued:

• Participates in contract negotiations and reviews in conjunction with vendors legal 
counsel to insure organization’s liability and financial responsibility is managed 
with limited risks.

• Validates the integrity and use of the applicable IT metrics to improve team member 
productivity.

• Assesses specific needs of projects and programs to optimize waterfall and agile 
methodologies.

• Ensures coordination of project implementations to insure effective issue and risk 
managements.  

• Participates in the IT annual capital and operational budget planning and provides 
ongoing reports and analysis to ensure financial goals are met.  Develops expense 
and capital budgets for areas of responsibility and contributes to others as 
necessary.

Outreach and Collaboration:

• Effectively communicates to all IT customers and IT management project and 
initiative updates including project budget variances, resource challenges, timelines 
and milestone adherence.

• Establishes and maintains collaborative and professional relationships with other 
members of the IT and Orlando Health management teams to ensure alignment of 
priorities, service of customers and delivering of projects and programs in support 
of Orlando Health’s strategic imperatives.  

• Establishes open and positive working relationships with Orlando Health 
leadership, physicians, vendors, project stakeholders, and team members.

• Leads and works collaboratively with IT and other Orlando Health leadership in the 
evaluation, selection, and implementation of information technology.

• Represents the IT department professionally and positively.  
• Contributes to the development of the Annual IT value report and IT strategy.



 Position Description

Development and Innovation:

• Assists in the development of the IT plan and supporting documentation.
• Completes quarterly assessment of PMO performance.
• Ensures IT department’s compliance with regulatory requirements related to The 

Joint Commission, labor utilization, OSHA and organization-specific requirements.
• Co-develops and publishes information technology standards when/as appropriate
• Researches current and developing trends and developments in the field of project 

managements and integrates these innovations into the PMO and across the IT 
organization.

Other Related Functions:

• Select manage, develop and retain a high performing team of highly talented PMO 
and project delivery talent.

• Inspire teams and team members by developing relationships and aligning and 
supporting people to achieve breakthrough results.  Win the hearts and minds of 
people within the PMO and across IT as a dynamic leader who leads by example by 
being hands-on and strategic.

• Maintains current knowledge of HIPAA, privacy and confidentiality standards to 
ensure both vendor and internally developed software applications comply with all 
requirements.

• Assists the AVP, Products, Projects & Data through a variety of assignments and 
initiatives



Qualifications:

Education

Bachelor’s degree is required

Licensure/Certification

• Project Management Professional (PMP) certification from the Project Management
Institute required

• Agile Scrum Master Certification preferred

Experience

• Ten (10) years of information technology experience
• Five (5) years in a management role
• Prior PMO management experience
• Significant depth and breadth in the discipline of formal IT project management
• Broad knowledge of computing platforms, systems and technologies is required 

with specific knowledge and experience in IT planning, IT administration and 
operations and IT governance



Relocating to Orlando

Though Orlando is primarily known as a vacation 
destination, its mild winter weather, abundant 
parks and recreation opportunities, and affordable 
cost of living (coupled with no state income tax), 
make it a great place to live.  

Orlando residents enjoy taking advantage of all the 
leisure activities that Central Florida offers: world-
class theme parks, beaches, shopping, restaurants, 
and cultural events, with the luxury of being able 
to return home at the end of the day.  

Orlando’s economy is booming as well; the Bureau 
of Labor Statistics cited it as the nation’s number 
one city for job growth for the fourth consecutive 
year.  

Live where the 

rest of the world 

vacations



 Orlando Communities

Orange County is Central Florida’s 
most populated county with 13 towns 
and cities, all offering unique things to 
do. Whether you prefer to live in a more 
urban environment or a more distinct 
suburban community, Orange County 
has several attractive places to live, work 
and raise a family.

Winter Park, located three miles north 
of Orlando, is full of Old World charm 
and provides residents a strong sense 
of community and rich heritage within 
the city’s nine-square miles of quaint 
brick-paved streets lined with majestic 
oaks. Downtown Winter Park is known 
for its numerous upscale shops and 
restaurants, museums, theaters, and 

gardens. The picturesque campus of 
nationally-ranked Rollins College adds 
to beauty of the area. 

Nearby Baldwin Park is a suburban 
community built to reflect pre-1940’s 
Orlando that offers highly-rated  public 
schools. Other attractive cities close to 
Orlando include College Park and Park 
Lake-Highland.

Lake Nona is a thriving and up-and-
coming community located to the 
southeast of Orlando. Distinguished 
as being one of only nine Iconic Cisco 
Smart+ Connected Communities, the 
city is built on a gigabit fiber network. 

Orange County

https://orlandorelocationmagazine.com/relocating-to-winter-park/
http://www.lakenona.com/


 Orlando Communities

Seminole County  is considered Orlando 
North and contains natural springs, 
scenic waterways, spacious parks, and 
natural wilderness areas with all A rated 
public schools. 

There are seven main communities in 
the county: Oviedo, Winter Springs, 
Casselberry, Lake Mary, Longwood, 
Altamonte Springs, and Sanford.

Oviedo brings a steady flow of 
newcomers that are attracted to the 
county’s top-rated public school 
district. The historic city has a tight-knit 
community feel with several festivals 
throughout the year. 

Another family-friendly city that is 
experiencing growth is Lake Mary, 
located about 18 miles north of Orlando. 
The city has well-planned residential 
communities with excellent schools. 

Seminole County

https://doorlandonorth.com/
https://doorlandonorth.com/
https://waypointerealty.com/realty-blog/5-reasons-oviedo-is-the-best-place-to-live-in-central-florida/
https://www.lakemaryfl.com/


Procedure for
Candidacy
Interested candidates should apply online at 
kirbypartners.com. This position offers a competitive 
salary with strong benefits.  Relocation to the 
Orlando area is required and a relocation package is 
offered. 

Final candidates should expect two interviews 
with Kirby Partners recruiters (including a video 
conference interview).  You may be asked to 
complete an Executive Profile and submit references 
to be considered for presentation to the search 
committee. 

All inquiries will be treated in confidence.

Contact: 
Bryan Kirby
407.788.7302 
bskirby@kirbypartners.com

Kirby Partners is a leading executive search firm specializing exclusively 
in healthcare and cybersecurity. We leverage our 31 years of experience to 
efficiently place leaders at top organizations.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The material 
presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, or quoted in 
part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.

mailto:bskirby%40kirbypartners.com?subject=



