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New England Life Care (NELC) is a 
nationally recognized nonprofit, mission-
driven home infusion therapy and specialty 
pharmacy services provider affiliated with 
50+ of New England’s premier medical 
centers and community hospitals. 

NELC is  a community-based organization 
with a charitable focus that serves residents 
in Massachusetts, New Hampshire, Maine, 
and Vermont. 

Services:

• Nursing
• Clinical Pharmacy
• Nutrition Support
• Delivery
• Supply and Equipment Management
• Reimbursement Management
• 340B Contract Compounding
• 503A & 503B Compounding

Collaborating  to Transform the Patient Care 
Continuum
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• Corporate Offices in South Portland, ME and Woburn, MA
• 503A Home Infusion Pharmacies in Concord, NH, Portland, ME, and Woburn & Canton, MA.
• 503B Compounding Pharmacy in Woburn, MA

Facts & Figures
• Founded in 1987 by 13 not-for-profit hospitals
• 501(e) hospital cooperative model: unique structure in the country
• Membership is limited to not-for-profit hospitals 
• 50+ member hospitals
• Serving over 3,700+ patients daily, 24/7, 365 days a year
• Joint Commission accredited since 1993

Facilities



Mission
NELC collaborates with not-for-profit member hospitals to bring fully integrated, superior 
quality, pre and post-acute care services to all patients regardless of their ability to pay and to 
demonstrably improve the health of the community while reducing the overall cost of care.

Vision

NELC will be an indispensable care partner collaborating with members to transform the patient 
care continuum.

NELC Development Rationale:

• To assure a safe, timely, seamless transition of care from hospital/ED or physician office to 
home

• To improve population health management and reduce readmissions and unnecessary 
admissions/ED visits through active collaboration with the Member hospital and clinical staff.

• Assure development and implementation of patient, physician and member centric care 
models.

• Participate in developing “best practice” protocols and programs through an open and 
transparent exchange of information and outcome data. 

NELC Culture

NELC has committed to a patient centered culture demonstrated by combining their commitment 
to patient experience, highly reliable service, quality and corporate values.  NELC hires and 
cultivates leaders at all levels who exude Positivity, Confidence, Caring, Motivation and Fun 
while embracing Openness and Responsibility.



Transforming
the
Post
Care
Continuum

New England Life Care is a trusted partner in health 
care collaborating with our member hospitals to 
extend clinical services into the community and 
building programs to reduce overall length of stay, 
avoid unnecessary admissions/re-admissions and ED 
utilization.  

Shifting from downstream hospital provider to 
collaborative patient flow management, NELC is 
providing the right care, at the right time, at the right 
site at the right cost. 

In keeping with their Mission, New England Life 
Care is advancing its population health, patient flow 
management, data analytics, vascular access and 503B 
compounding capabilities.



As a pre and post-acute home infusion partner and compounding pharmacy, NELC is involved 
in many programs to help member hospitals achieve their strategic initiatives. According to 
Harvard researchers, LOS does not end at hospital discharge. They suggest “home-to-home” as 
a more accurate predictor of cost. 

NELC's pre and post-acute programs include optimizing patient flow management through 
a variety of admission avoidance strategies as well as collaborative patient management 
programs early in the admission process.  The implementation of NELC's Care Coordination 
Resource Center (CCRC) service line will provide optimal integration of NELC resources to 
their member hospitals requiring technology platforms integration.  

NELC Data Analytics service line is providing comprehensive analysis of patient DRG 
information to their member hospitals allowing them to identify early on patients able to move 
more quickly to a lower cost of care setting. 

NELC Population Health programs are focused on creating opportunities to provide innovative 
programs to optimize care for patient populations looking to transition from hospital to home 
or in some cases avoid the hospital altogether.  With the addition of their Vascular Access 
service line and working collaboratively with technology companies such as Medically Home, 
NELC is improving its capabilities to expand its Hospital to Home programs also known as 
CCRC 4.0.

NELC 503B pharmacy business line, Advanced Compounding Solutions provides the best in 
class compounding service for hospital products. NELC's unique 501e structure provides full 
transparency for safety, quality. control and built in equity to their members. With national 
expansion on the horizon, systems integration between 503B facilities will be paramount for 
ease of ordering, inventory, supply chain and revenue cycle.

Care Coordination 
Resource Center 
(CCRC)

Data Analytics Population 
Health and Value 
Management 
Symposium

Vascular Access Advanced 
Compounding
Solutions
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Overview
New England Life Care is growing at an 
annual rate of between 10-20% per year; 
the Chief Information Officer (CIO) is a 
new position for the organization. With this 
growth, the CIO will serve as the strategist 
and leader for technology playing a key role 
in transformation and implementation of 
information systems.  

Reporting to the CEO and serving as a 
member of the Senior Leadership Team, the 
CIO will participate in enterprise strategic 
planning and, in coordination with senior 
leaders from all disciplines, direct IT strategic 
planning in support of New England Life 
Care's mission and strategic goals. The 
CEO says, “to fit our culture, the successful 
individual has to be smart and personable, 
confident enough to present and defend their 
position;  they also need to combine being a 
strategic thinker while being willing to roll up 

the sleeves and dive in when appropriate.”
In this highly visible position, the CIO will be 
interacting with leaders from the 50+ hospitals 
who are part of New England Life Care. 

The CIO will work collaboratively to develop 
and lead the implementation of a longer-
term technology strategic plan that ensures 
information systems and processes are 
scalable while facilitating the continued 
growth of the organization. 

The CIO will monitor changes and 
advancements in the market and within 
member hospitals to recommend appropriate 
innovation that ensures NELC’s achievement 
of goals for patient safety/quality/service, 
member satisfaction and engagement, as 
well as staff satisfaction, engagement, and 
profitability.



Position Scope

Essential job functions:

• Maintains working relationships with information systems leaders at NELC’s 
member hospitals

• Develops and leads IT strategic and tactical planning
• Evaluates, assesses and organizes the IT department to enable an agile and 

efficient operating environment while investing in people, structure, processes, 
continuous improvement and practice 

• Develops and maintains positive working relationships with wide-ranging 
groups of executive, clinical, business, and technical human resources

• Moves the organization to a more information enabled position
• Oversees a team of approximately 10 individuals



The Qualified
Candidate

  
Qualifications

Required:

• Bachelor's degree 
• Experience as a senior IT leader, such as a CIO or second in command within a complex 

health system 
• Experience supporting Data Analytics and Tele-medicine 
• Experience setting strategy for a highly responsive, service-oriented IT organization
• Significant experience in developing and executing IT strategic plans 
• Demonstrated success with clinical engagement and adoption 
• Ability to prioritize organizational needs and deploy IT resources efficiently 
• Demonstrated success leading and facilitating change in a growing organization 
• Knowledge and exposure to ACO and Population Health programs and principles 
• Experience with identifying and leading technological innovation 

Preferred: 

• Master’s degree
• Epic EMR and ERP implementation and optimization experience 



South
Portland, 

ME

Relocation Information

NELC corporate offices are located 
in South Portland, ME and Woburn, 
MA.  The CIO will frequently travel 
throughout the region and has flexibility 
on where to reside. 

Areas to consider include the 
communities of:

• Portland, ME
• Woburn, MA
• Canton, MA
• Concord, NH



Spotlight on Portland, Maine:

• 2 hours from Boston
• Located along the coast, but only 45 minutes from 

the mountains
• Home to the Maine College of Art and the University 

of Southern, Maine
• City population: ~65K
• Metro area population: ~550K
• Temperatures range from comfortable 60's - 80's 

(with low humidity) during the summer months to 
20's - 40's during the winter.

"#23 Best Places to Live,"                                                                                    
 - U.S. News & World Report



Cape Elizabeth is located about five miles 
southeast of Portland and extends 12 miles 
into open ocean. The cape has residential 
neighborhoods close to the edge of Casco Bay.

Scarborough is a fast growing community 
and a premier one for families. The town is 
about seven miles south of Portland and has 
sandy beaches, boardwalks, and parks. 

Falmouth is just north of Portland and covers 
about 32 square miles. The town is a vibrant 
community with some of the best schools in 
Maine; the high school is consistently ranked  
as one of the best public schools by U.S. News 
& World Report.

North Yarmouth is a friendly farm town with 
nearly 4000 residents that celebrate small 
town life with their annual fall festival and 
outdoor summer concerts on their Village 
Green.

Resources: 

SoPo So Good

Welcome to South Portland, ME

A Complete Guide to Knightville, South 
Portland

Greater Portland, Maine Communities:

https://downeast.com/features/south-portland-maine/
https://www.southportland.org/
http://mainer.co/knightville-south-portland-guide/
http://mainer.co/knightville-south-portland-guide/


Procedure for
Candidacy
Interested candidates should apply online at 
kirbypartners.com. 

This position offers a competitive salary with
rich benefits.  

Final candidates should expect two interviews 
with Kirby Partners recruiters (including a video 
conference interview).  You may be asked to 
complete an Executive Profile and submit references 
to be considered for presentation to the search 
committee. 

All inquiries will be treated in confidence.

Contact: 
Judy Kirby
407.788.7301
jkirby@kirbypartners.com

Kirby Partners is a leading executive search firm specializing exclusively 
in healthcare and cybersecurity. We leverage our 31 years of experience to 
efficiently place leaders at top organizations.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The material 
presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, or quoted in 
part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.
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