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Divurgent is a privately owned and operated 
healthcare consulting firm committed to 
healthcare IT evolution, deploying tailored 
solutions that help client partners achieve 
improved operational effectiveness, financial 
performance, and quality of patient care.  

Divurgent has experienced year-over-year 
growth in its 13-year history, measured in 
both revenue and staff size. 

In an industry filled by capital infusion and 
acquisition, Divurgent has the freedom to 
make decisions that are in the best interest of 
their client partners, rather than shareholders. 

Since 2007, Divurgent has been driven by 
the ELITE values of: Excellence, Learning, 
Innovation, Trust, and Enthusiasm to 
redefine consulting and transform healthcare 
for their clients and the communities they 
serve. 

Divurgent is passionate about helping 
healthcare organizations navigate complex 
technology-enabled initiatives across:

• EHR
• ERP
• Payer systems
• Security
• Infrastructure platforms

Redefining Consulting. Transforming Healthcare.

Divurgent



Solutions
Divurgent is in a unique market position, 
with the client-focused, responsive 
characteristics of a boutique consulting 
firm paired with the benefits of a company 
designed to provide complex, scalable 
solutions to both small and large healthcare 
organizations. This value is evidenced in 
both their people and the organization and 
delivery of their services.

EHR: Divurgent is a leader in EHR 
implementation, advanced training, 
activation/go-live support, and managed 
services across the healthcare industry. Their 
certified delivery team understands the 
unique challenges healthcare organizations 
face before, during, and long after 
implementation. In response to healthcare’s 
growing challenge of physician burnout, 
Divurgent developed a Physician Efficiency 
Program, designed specifically to decrease 
burnout and increase the quality of care. 

ERP: Divurgent applies their proven 
methodologies to assess and optimize 
Enterprise Resource Planning (ERP) solutions 
in the areas of Supply Chain Management, 
Human Capital Management, Payroll, and 
Finance. 

Infrastructure & Security: Divurgent is a 
recognized leader focused on the business 
of hospitals, health systems, and affiliated 
providers. They use a proactive approach to 
today’s top healthcare security challenges 
and a team of industry best practitioners in 
healthcare, IT strategy, and cybersecurity. 

Payer: Divurgent’s experienced, hands-on 
team continuously evaluates and addresses 
industry and market trends to align their 
client’s goals with the future market state. 
Divurgent’s payer solution areas include 
Implementation, Transformational, Strategic 
Advisory, Payer Technologies, and Data 
Analytics.



Recognized for Excellence

• Top 10 on Modern Healthcare Magazine’s list of The Best Places to Work in Healthcare, making 
the list for 8 consecutive years

• Inc. magazine’s 2018 List of Fastest-Growing Firms for 6th consecutive year
• Recognized by Consulting Magazine as a Fastest Growing Company
• CIO Review’s 50 Most Promising Healthcare Solution Providers
• Recognized by KLAS Research for outstanding service delivery in multiple categories including: 

#1 in Adaptability and in Use of Innovative Tools



Grow and 
Make a 
Difference 
with 
Divurgent

Divurgent employs real people on their Team, not just “resources.” They firmly believe their 
Team is the driving force behind their successes, and because of that, they are solidly focused on 
evaluating, maintaining, and improving upon the Divurgent culture by integrating their ELITE 
Values into everything they do. Culture is the SINGLE most important component they have. They 
want their employees, recruits, clients, prospects, and even their competitors to feel it and believe 
it.

Learn more about Divurgent's Culture and Benefits. 

https://www.divurgent.com/careers/our-culture/
https://www.divurgent.com/careers/benefits/


Senior
Vice
President of 
Consulting & 
Innovation

Overview
The Senior Vice President of Consulting 
and Innovation (SVP) position at Divurgent 
is a unique opportunity to join a dynamic, 
growing, consulting services firm.   As the 
most Senior delivery leader, this high-profile 
position manages and curates Divurgent’s 
solutions and oversees client delivery.    

The Senior Vice President of Consulting and 
Innovation provides leadership and oversight 
to six principals who lead the major delivery 
areas, from security to implementation to 
data and analytics.  This position delivers 
high-value outcomes to clients by overseeing 
engagements which include everything from 
advisory engagements to large go-lives.  
While managing the service lines, the Senior 
Vice President helps drive the methodology 
of the teams, including setting priorities.   

Divurgent has a culture of innovation and 
is  always seeking ways to do better for their 
clients. This SVP plays an “entrepreneurial” 
role in the organization, evaluating client 

needs, developing solutions to strategically 
meet their needs, and taking these solutions 
to market. 

Quality is important to the Divurgent 
culture;  this SVP position is outward facing, 
responsible for driving client satisfaction in 
support of remaining in the top 3 of KLAS 
ratings and increasing client referrals. 

As Divurgent (a Microsoft Partner) continues 
to diversify its product lines, the SVP has an 
incredible opportunity to make an impact 
and influence Divurgent’s strategic direction. 

Dirvurgent's corporate headquarters are 
located in Virginia Beach, VA.  The SVP will 
work remotely. 



Responsibilities
Practice Development and Growth

• Identify specific business opportunities aimed at growing profitable market share for  
services and solutions for the company.   Participate in sales and marketing activities to build 
Divurgent’s practice service lines. 

• Work closely with Divurgent’s Client Services team to qualify leads, scope and propose 
solutions, and close business. 

• Work closely with finance to design, manage and maintain sales forecasting, staffing, expenses, 
and budget.  

• Facilitate teams through the project life cycle.  Impart knowledge of improvement process with 
team leaders.  Identify barriers (internal and external) to implementing practice improvement 
plans and develop a strategy to overcome these barriers. 

• Develop an annual Consulting Services Practice Strategy by 6/1 annually, to be approved by 
DEC by 7/1 annually; or pursuant to annual strategic planning timelines as announced. 

• Provide guidance to the Executive Leadership Team to set realistic margin objectives, per 
service offer and/or product line.  Maintain responsibility for the Practice Profit and Loss 
statement (P&L), achieving monthly, quarterly, and annual goals related to revenue, net 
income, etc.  

• Assist in the development of project outcome measurements and the development of 
communication plans. 

• Lead, assist, or assign to other principals meetings with targets to introduce Divurgent services 
and identify current and future needs. 

• Oversee project management of practice engagements within the clients.  Provide oversight on 
application of methodology to deliver quality deliverables and all that entails. 

• Provide content, as appropriate, to RFP responses.  Collaborate and coordinate with Client 
Services and marketing to determine when and if Divurgent should respond to RFP requests. 

• Identify potential relationships with other vendors to develop take-to-market offerings, 
strategies and products. 

• Remain current and fluent with latest industry trends, knowledge and developments. 
• Participate in billable consulting roles as appropriate. 
• Structure engagements and projects, as relevant, into Divurgent methodology, intellectual 

property, and repeatable processes. 
• Create and maintain a predictable, Consulting services-wide, project status reporting processes 

and deliverable.



Practice Human Capital Management 

• Provide complete management oversight for the principal consultant team.  
• Manage and lead Divurgent Company Culture; responsible for the evaluation, 

development and implementation of culture initiatives and ensuring a positive outcome. 
• Partner with recruiting team to identify exceptional resources and match them with 

client opportunities. 

Practice Operations 

• Achieve goals for billable utilization. 
• Achieve goals for consultant utilization. 
• Ensure all intellectual property is properly cataloged on SharePoint. 
• Lead submission process for client satisfaction rating companies such as KLAS and any 

other industry rating companies identified by the Divurgent Executive Committee. 
• Utilize Divurgent’s customer relationship management system as required. 
• Participate in developing and delivering educational sessions as needed to prospective 

clients as well as at key professional conferences. 
• Maintain 100% client satisfaction. 
• Any other duties assigned, as necessary.

Responsibilities Continued



The Qualified
Candidate

Divurgent seeks a dynamic and visionary leader, adept at identifying the need for change, while 
also anticipating, recognizing and creatively resolving resistance to change.  

To be successful, the Senior Vice President of Consulting and Innovation will need to be a strong 
change agent who excels at building relationships. The SVP must also have exceptional client 
management skills and the ability to identify innovative ways to meet client needs.  

Required education and experience:
  
• Bachelor’s Degree. 
• 15+ years of experience in the healthcare industry. 
• 10+ years of experience in electronic health record planning and implementation processes 

focusing on workflow, job roles, training, and change management/adoption. 
• Proven experience managing a high-performance team.

Preferred education and experience:

• Master’s Degree.
• Payer Industry experience/exposure.
 



Procedure for Candidacy
Interested candidates should apply online at kirbypartners.
com. 

This position offers a competitive salary and benefits.  

With respect to the current circumstances, we’ll be working 
with Divurgent and our candidates to move this search 
forward in a way that’s comfortable and safe for everyone. 
Final candidates should expect two interviews with Kirby 
Partners recruiters (including a video conference interview). 
You may be asked to complete an Executive Profile and 
submit references to be considered for presentation to the 
search committee. 

All inquiries will be treated in confidence.

Contact: 
Bryan Kirby
407.788.7302
bskirby@kirbypartners.com

Kirby Partners is a leading executive search firm specializing exclusively 
in healthcare and cybersecurity. We leverage our 31 years of experience to 
efficiently place leaders at top organizations.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The material 
presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, or quoted in 
part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.

mailto:mailto:bskirby%40kirbypartners.com?subject=

