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Aspirus

Aspirus is a non-profit, community-directed 
health system based in Wausau, Wisconsin. 
Its 8,700 employees are focused on improving 
the health and well-being of people 
throughout Wisconsin and Upper Michigan.

Aspirus serves communities through four 
hospitals in Upper Michigan and six hospitals 
in Wisconsin, more than 50 clinics, home 
health and hospice care, pharmacies, critical 
care and air-medical transport, medical 
goods, nursing homes and a broad network of 
physicians.

Aspirus has been recognized by IBM Watson 
Health as a Top 15 Health System for three 
consecutive years in its annual studies 
identifying the top-performing health systems 
in the country.

Aspirus Core Values:
COMPASSION - We demonstrate caring in 
all we do and cherish the honor of improving 
lives.
ACCOUNTABILITY - We commit to our 
work, recognize our power to make a 
difference, and embrace the responsibility to 
advocate for each person we serve.
COLLABORATION - As a team we improve 
our patients’ lives; through partnerships we 
improve the health of our communities.
FORESIGHT - We plan and act today to 
impact the future, and sustain and grow vital 
resources for those who need us.
JOY - We work with happiness and 
enthusiasm; we celebrate successes and build 
a positive environment.

 IBM Watson Top 15 Health System



Aspirus
Health

Wisconsin Hospitals:

• Aspirus Divine Savior Hospital
• Aspirus Langlade Hospital
• Aspirus Medford Hospital
• Aspirus Riverview Hospital
• Aspirus Stevens Point Hospital
• Aspirus Wausau Hospital

Michigan Hospitals:

• Aspirus Iron River Hospital
• Aspirus Ironwood Hospital
• Aspirus Keweenaw Hospital
• Aspirus Ontonagon Hospital

• 10 hospitals
• 8,700 employees
• 1,650 nurses
• The organization uses best practices 

and system integration to keep 
high-quality care local for this large 
geographic region.

• With over $1.3 billion in net revenue 
and significant growth plans, 
Aspirus specializes in serving 
rural communities across central 
and northcentral Wisconsin and 
the western Upper Peninsula of 
Wisconsin.

Facts & Figures

Aspirus Wausau Hospital

Latest News: Aspirus Health signs agreement to acquire Ascension care sites in north/central 
Wisconsin

https://www.kirbypartners.com/wp-content/uploads/2021/01/PR-1-11-21-FINAL.pdf
https://www.kirbypartners.com/wp-content/uploads/2021/01/PR-1-11-21-FINAL.pdf


Recognized 
for Excellence
• Aspirus among “100 Great Community Hospitals” by Becker’s Hospital Review
• Aspirus Wausau Hospital Named 2020 Top 50 Cardiovascular Hospital by IBM Watson 

Health
• Aspirus named “Best 50” Supply Chain by GHX
• Aspirus Riverview Hospital, one of the Top 100 Rural & Community Hospitals in the United 

States, The Chartis Center for Rural Health
• Aspirus Wausau Hospital, 100 Top Hospital, IBM Watson Health
• Aspirus Medford Hospital’s Kidney Care Center, a 5-Diamond Patient Safety Facility, Renal 

Network of the Upper Midwest
• Aspirus Wausau Hospital, Get with the Guidelines-Stroke Silver Quality Achievement 

Award, American Heart Association Stroke Association
• Aspirus Wausau Hospital, Gold Seal of Approval, The Joint Commission
• Aspirus Wausau Hospital, Heart-Check mark for Advanced Certification for Primary Stroke 

Centers, American Heart Association/American Stroke Association
• Aspirus Iron River Hospital and Aspirus Medford Hospital, among the nation’s 66 Critical 

Access Hospitals to Know, Becker’s Hospital Review
• Aspirus At Home, national Premier Performer recognition for quality hospice care, Strategic 

Health Programs (SHPBest)
• Aspirus Ontonagon Hospital, Performance Leadership Award 2018, The Chartis Center of 

Rural Health and the National Organization of State Offices of Rural Health (NOSORH)
• 6 Aspirus hospitals named among the nation’s Top 100 rural hospitals for quality, 

performance excellence, The Chartis Center for Rural Health



Vice
President,
Information
Security

Overview

The Vice President, Information Security 
is responsible for the Health System’s 
Information Security strategy and operations. 

The Vice President, Information Security 
provides direction to the design and 
management of the Health System’s 
information security program, including 
policies, procedures, technical systems, and 
workforce training. 

The Vice President, Information Security 
maintains the confidentiality, integrity, and 
availability of data within all information 
systems.



Position Scope

• Addresses electronic systems architecture and functionality as it 
affects safeguards of protected health information (PHI) and business 
information assets. 

• Responsible for the IT Disaster Recovery/Business Continuity program to 
ensure the security, integrity and availability of data, data systems and IT 
infrastructure. 

• Demonstrates commitment to the quality philosophy and values 
of Aspirus by maintaining established policies and procedures, 
organizational objectives, continuous quality improvement, quality 
assessment and safety standards. 

• In consultation with associates, develops short and long-term goals, 
and the plans necessary to accomplish agreed-upon goals for areas of 
responsibility. 

• Responsibilities include management of system technology to support 
information privacy and security requirements; maintenance of 
confidentiality, integrity and availability of data as the privacy and 
security programs integrate; development and maintenance of security 
policies and procedures including management of security risk 
assessments, the program budget, security complaints and incident 
activity and enforcement; workforce security training and awareness; 
application of industry standards and best practices; external compliance 
assurances and security survey activity; and business continuity/disaster 
recovery planning.  

• Serves as the security voice on the Information Technology Governance 
Committee for decision-making around information security decisions 
for internal and health information exchange business decisions. 

• Responsible for implementing, managing and enforcing information 
security derivatives within regulatory mandates to protect PHI including 
HIPAA and The American Recovery and Reinvestment Act provisions.

• Ensures the ongoing integration of information security and business 
strategies and privacy requirements. 

• Works closely with the organization’s Chief Compliance and Privacy 
Officer for ongoing optimal application of technology functionality to 
protect PHI, including the identity management program. 



• Leads information security awareness and training 
initiatives to educate workforce about policies, procedures 
and information risks. 

• Conducts risk analyses to assess the probability of risks 
occurring and the impact on the organization. 

• Creates an information security risk mitigation plan based 
on sound risk analysis. 

• Performs ongoing security audits to assess effectiveness or 
policies/procedures and systems security safeguards. 

• Works with contractual and other activities with vendors, 
outside consultants, business associates and other third 
parties to improve information security practices. 

• Leads the security incident response team in prevention, 
investigation, mitigation and reporting activities; ensure 
appropriate enforcement sanctions for information security 
breaches. 

• Responsible for budget related activities for the security 
program. 

Position Scope Cont’d



The Qualified Candidate

Education:

• Bachelor’s degree
• Master’s Degree in Information Systems, Computer Science, Health Information Management 

preferred 

Certifications:

• CISSP, CISM, or CHPS preferred
 
Experience:

• 10+ years of experience in healthcare-related fields
• Demonstrated expertise in healthcare operations
• Health information knowledge
• Change management and project management experience 
• Experience managing Information Security program

Aspirus Doctors Clinic



Wausau,
Wisconsin

Relocation Information

Located in north-central Wisconsin, 
Wausau is an urban and cultural hub of 
the region. An area with a strong family 
environment, four season outdoor activities, 
community festivals, historic museums, and 
natural beauty along the Wisconsin River, 
Wausau has experienced a large increase in 
redevelopment.

Conveniently located, Wausau also has 
easy interstate access to large cities such as 
Milwaukee, Green Bay, Minneapolis, and 
Chicago.



"Best Place to Experience 
the Outdoors,"                      
                               - Wisconsin Trail Magazine

Surrounded by woods, lakes, and hills, Wausau offers 
the combination of big city amenities and small town 
hospitality. Wausau is also considered to be the Midwest’s 
favorite ski vacation destination, located next to Rib 
Mountain, the state’s third highest elevation. There 
are four seasons of outdoor recreational activities to 
take advantage of that include fishing, hiking, biking, 
horseback riding, golf, skiing, snowboarding, swimming, 
boating, and kayaking.

Wausau’s brick-paved historic river district has 
boutiques and specialty shops, with plenty of dining and 
entertainment options. The city has a strong commitment 
to the arts, featuring Broadway productions, ballet, and 
concerts at the Grand Theater. 

Resources for learning more about Wausau neighborhoods:

• 9 Reasons to Move to Wausau
• Relocating to Wausau
• Wausau Relocation Guide

https://livability.com/wi/wausau/things-to-do/why-wausau-wisconsin-is-a-great-place-to-live
https://www.visitwausau.com/relocating-to-wausau
https://issuu.com/wausauchamber/docs/2020relocationguide40pg


16
Boat landings

9
Golf Courses

162
Camp sites

3
Olympic Sports Venues

60
Area lakes

48
Miles of cross country ski trails

Marathon County

Fast Facts



Procedure for
Candidacy
Interested candidates should apply online at 
kirbypartners.com. 

Final candidates should expect two interviews 
with Kirby Partners recruiters (including a video 
conference interview).  You may be asked to 
complete an Executive Profile and submit references 
to be considered for presentation to the search 
committee. 

All inquiries will be treated in confidence.

Contact: 
Bryan Kirby
407.788.7302 
bskirby@kirbypartners.com

Kirby Partners is a leading executive search firm specializing exclusively 
in healthcare and cybersecurity. We leverage our 30 years of experience to 
efficiently place leaders at top organizations.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The material 
presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, or quoted in 
part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.

http://kirbypartners.com
mailto:bskirby%40kirbypartners.com%20?subject=

