
System Director, Information 
Management Health Plan 
and Population Health 
Services

Position 
Profile 



CHRISTUS Health is one of the largest 
Catholic health systems in North America, 
providing faith-based care in Arkansas, 
Louisiana, New Mexico, Texas, and in 
Mexico, Columbia, and Chile through more 
than 60 hospitals and clinics, and over 175 
other facilities.

Sponsored by the Sisters of Charity of 
the Incarnate Word in Houston and San 
Antonio and the Sisters of the Holy Family 
of Nazareth, CHRISTUS' mission is to 
extend the healing ministry of Jesus Christ 
to every individual they serve.

CHRISTUS Health is a diverse system 
serving with outpatient services and clinics, 
physician groups, insurance plans, surgery 
centers, and long term care services.

With the help of their communities, 
CHRISTUS Health focuses on four relevant 
and timely strategies:

• Clinical integration and Population 
Health Management

• Excellence in operational efficiency and 
effectiveness

• Growth in the U.S.
• Expansion in Latin America

Expanding innovative health and wellness 
solutions across the globe  

CHRISTUS
Health



*Fiscal year 2020 data. Source: About CHRISTUS Health

• 60+ hospitals
• 4 countries
• 4,000 associate physicians

• 45,000 associates
• 6,079,308 patient encounters
• 91% increase of poor and under served 

needs

Christus 
Health 
Facts & 
Figures*

https://www.youtube.com/user/CHRISTUShealth


CHRISTUS Health values what each 
individual brings to their faith-based 
mission of healing and their commitment 
to quality health care. In return, 
CHRISTUS Health aims to create a culture 
where quality of work and quality of life 
live harmoniously, talent is recognized and 
each employee's unique passions and skills 
are nurtured to develop meaningful careers.

What makes CHRISTUS Health 
different is they grow their team of 
colleagues by hiring talented, experienced 
individuals who live by the values that 
make CHRISTUS Health who they are. 
CHRISTUS Health believes their success 
as an organization is possible because of the 
skill, passion and character of their people.

CHRISTUS Health will help you define 
your calling, not as a goal to be achieved, 
but an experience you gain working with 

them. CHRISTUS Health believes in 
the value of meaningful, trusting and 
memorable relationships with not only 
their patients and communities, but the 
colleagues who define what CHRISTUS 
stands for:

Dignity - respect the worth of every 
person, with recognition and commitment 
to the value of diverse individuals and 
perspectives, and special concern for the 
poor and under served.
Integrity - lead with honesty, justice, and 
consistency in all of our relationships.
Excellence - hold to the highest standards 
of service and performance.
Compassion - serve communities in a spirit 
of empathy, love, and concern.
Stewardship - be wise and just in the use of 
talents and resources and always work in a 
collaborative manner.

Define Your Calling at CHRISTUS Health  



Recognized 
for Excellence
• CHRISTUS Trinity Mother Frances named #1 in the nation - Advancing High Performance 

Health AMGA 2018 Acclaim award
• CHRISTUS Good Shepherd Medical Center Longview named one of the nation’s 100 Top 

Hospitals® by Truven Health Analytics, one of five Texas hospitals to be on Becker's Hospital 
Review's list of "100 Great Community Hospitals", and given the 2016 Get with the 
Guidelines® - Stroke Gold-Plus Quality Achievement Award

• CHRISTUS Santa Rosa Hospital - San Marcos on Newsweek's 2020 list of Best Maternity 
Care Hospitals, the Joint Commission Nation Quality Approval for five categories, Leapfrog 
Hospital Safety Grade A for four consecutive years

• Beaumont and Port Arthur medical centers have been nationally recognized by the American 
Heart Association/American Stroke Association's Get With The Guidelines program for the 
Coronary Artery Disease, Heart Failure and Level II Stroke Programs

• CHRISTUS St. Frances Cabrini Hospital named 2019 “Top 10% in the Nation for 
Rehabilitation Services” by (UDS) Uniform Data System for Medical Rehabilitation, 2019 
America's Best Hospitals for Bariatric Surgery/ Women's Choice Award, 2019 America's 
Best Hospitals for Cancer Care/ Women's Choice Award, and 2019 Best Hospitals - 
Congestive Heart Failure/U.S. News and World Report

• CHRISTUS St. Vincent given the Daisy Award for extraordinary nurses

For full list of health system awards click here.

https://www.christushealth.org/site-search?q=Awards


System Director, Information 
Management Health Plan 
and Population Health 
Services
Overview

The System Director, Information 
Management Health Plan and Population 
Health Services, serves a key role as Christus 
continues to integrate the health system, 
implement Epic and grow the insurance 
side of their organization. As they transition 
to value based care, they have a strategy 
in place for the next ten years and this 
individual will help shape that vision. This 
is an incredible opportunity with a mission 
based organization who lives the mission 
daily.

Reporting directly to the Senior Vice 
President, CIO and with a dotted line to 
the Senior Vice President of Population 
Health and Health Plans, this key leader 
will also be part of the information systems 
leadership team. As Christus continues 
moving to a single platform, Epic, they will 
also be implementing Healthy Planet and 
Tapestry. This is a highly visible position 
which requires strong communication skills, 
collaboration, and the ability to partner with 
executives across the organization.

The Christus System Director of 
Information Management Health Plan 
and Population Health Services will lead 
strategy development and be responsible for 
the effective operation of technology and 
applications support teams in advancing 
Health Plan Services to clients and 
Population Health Management. 

Specifically, this person will:

• Provide strategic direction to grow 
membership of the health plan (currently 
about 50,000 members)

• Establish closer alignment with payors 
and population health experts

• Develop strong partnerships with 
business leaders

• Manage 3rd party provider networks
• Enhance physician alignment and 

participation

Christus is a high energy, fast paced, 
data driven, and matrixed reporting 
environment.



Position Scope
Supervising a staff of around 25, this key executive will:

• Serve as the primary point of contact for technology, data 
management and platform success for the Health Plan Services 
business unit and associated operational leaders. 

• Help define and drive product strategy in collaboration with the 
CEO of Health Plan Services, Product Management, and other 
senior IT leadership. 

• Oversee and manage day-to-day operations of the Health Plans 
and Population Health organizations.

• Provide leadership of all technology and associated services. 
• Ensure software and services vendors are compliant with 

contractual terms to the needs of CHRISTUS Health Plans/
Population Health and with Information Management 
operational and security standards. 

• Know the critical needs of Health Plans/Pop Health and 
prioritize efforts across portfolio for maximum performance and 
satisfaction. 

• Coordinate with the teams responsible for IM operational 
activities including EDI operations, infrastructure operations 
including system admins and networking as well as Data Center 
operations.

• Provide Platform Roadmap direction and prioritization based on 
operational experience and deep understanding of Health Plan/
Pop Health needs.  

• Develop a high-performance culture of speed, quality and 
business-orientation, reflecting the “always on” demands of 
the business, while building the automation, innovation and 
consumer-orientation necessary to position CHRISTUS’ Health 
Plan business for the future.



The Qualified
Candidate

Education:
• Bachelor's degree required
• Master’s Degree in a related field strongly preferred

Experience:
• Requires ten+ years of increasingly responsible leadership experience in large corporate 

environments with a wide variety of Information Management, Health Plan and Population 
Health applications and technologies 

• Requires five+ or more years of provider-owned health plan administration experience 
(Claims, Service, etc.) with direct accountability for IT in an operational capacity. Expected 
administrative and/or IT experience with multiple lines of business (e.g., self-insured, 
Medicaid, Medicare, Medicare Advantage, ACO, HIX Commercial insured)

• Experience with health plan and population health IT strategy development 
• Experience with commercial payers as well as with state and federal health plan 

reimbursement systems, regulations and requirements 
• Requires specialized procedural knowledge of Health Plan/Pop Health systems design, 

hardware/software, operations, problem resolution, system documentation, and project 
management 

• Preferred experience working with provider sponsored value based care organizations or 
managed care organization

• Epic strongly preferred, especially Tapestry 
• Thorough understanding of Healthcare, Health Plan and Population Health Operations 
• Ability to be extremely organized, disciplined, hands on, and process oriented leader who is 

not afraid of digging into details. 
• Forward thinking; able to anticipate regulatory needs/deadlines well in advance and guide 

the organization in preparing to meet requirements and avoid penalties/loss of payment 
associated with non-compliance 

• Exceptionally strong organizational skills, analytics/problem-solving mindset using data to 
support conclusions, and having a thought process that allows for root cause analysis and 
issues resolution

• Relevant industry certifications (ITIL, MCSE, TOGAF) preferred

Other:
• This executive must be able to travel to facility locations when required. The executive will 

have a moderate amount (20-30%) of business travel to CHRISTUS U.S. regional locations



Dallas/Ft. 
Worth,
Texas

Dallas, the 9th largest U.S. city, is a modern 
metro area that includes Ft. Worth and more 
than 200 cities. The Dallas/Ft. Worth area is 
#1 fastest growing metro in the U.S. (2019 
U.S. Census Bureau) and leads the nation in 
Job Growth (2019 Bureau of Labor Statistics).

Adding to the metro area's appeal is no state 
income or payroll tax and the real estate 
market is ranked the #6 Top Emerging Real 
Estate Market (2019 PwC/Urban Land 
Institute).

The Dallas region also boasts the largest arts 
district in the nation, as well as the longest 
light rail system in the U.S. that stretches 93 
miles.

Dallas/Ft. Worth is considered to be an travel 
hub with 67 non-stop international flight 
routes and 193 non-stop domestic routes. 
American Airlines and Southwest Airlines are 
headquartered in Dallas.

Relocation Information



"#24 Best Places to Live"                      
                       - U.S. News & World Report

Dallas/Ft. Worth offers both big-city excitement and 
quiet suburban living. In the heart of the city, Klyde 
Warren Park is Dallas' open air community center, 
offering green space, beautiful amenities, and free 
engaging programs and terrific events. 

The Dallas Arts District covers over 20 square 
blocks and encompasses 68 acres. The district is 
the walkable downtown hub of creativity with 
award-winning museums, performing arts venues, 
restaurants and bars, and an arts magnet high school.

With more than 400 parks and seven area lakes, 
there is plenty of outdoor opportunities for biking, 
hiking, swimming, boating, jet skiing, fishing, 
canoing, and camping.

There are two annual PGA Tour tournaments and 
Golf Digest named the Dallas National Golf Club 
in Southwest Dallas the top course in the state. The 
Cowboys Golf Club in Grapevine is also on several 
“best” lists of public golf courses.

Photo: VisitDallas



Fast Facts

232
Sunny days a year

5
Pro sports teams

400+
Parks

7.6m
Dallas/Ft. Worth metro 
population

24
Fortune 500 companies

1.4m
Dallas population

100+
Public golf courses



Interested candidates should apply online at kirbypartners.com. 

If you would like to have a confidential, informal conversation before applying  please 
contact us.

Final candidates should expect two interviews with Kirby Partners recruiters (including a 
video conference interview).  You may be asked to complete an Executive Profile and submit 
references to be considered for presentation to the search committee. 

Contact: 

Most healthcare organizations struggle to 
effectively hire key executives. As the leading 
healthcare technology retained search firm, Kirby 
Partners is the solution for organizations who 
want to “Hire for Impact.”

We’re a Forbes’ America’s Best Executive Search 
Firm and have partnered strategically with 
healthcare organizations across the U.S. since 
1989.  Our  headquarters is located in Lake 
Mary, FL.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The material 
presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, or quoted in 
part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.

Procedure for Candidacy

About Us

Steve Bennett
Vice President | Kirby Partners
sbennett@kirbypartners.com
407-788-7307

https://www.kirbypartners.com/
mailto:sbennett%40kirbypartners.com?subject=

