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Froedtert
Health

Froedtert Health, headquartered in
Milwaukee, is a regional, integrated health
care organization providing a comprehensive
range of health-related services, including
hospitals and health centers, home care,
laboratory, health insurance, employer
health services and workplace clinics, and
digital health solutions.

Under the Froedtert & the Medical
College of Wisconsin brand, Froedtert
Health partners with the Medical College
of Wisconsin, eastern Wisconsin’s only
adult academic medical center, to provide
consumers a choice that is unique in the
region: an interconnected academic health
network where care is provided system-wide
with an academic medicine approach.

Froedtert & the Medical College of
Wisconsin Health Network

The mission of the Froedtert & the Medical
College of Wisconsin health network is to
advance the health of the people of the 
diverse communities it serves through 
exceptional care enhanced by innovation 
and discovery. The health network operates 
eastern Wisconsin's only academic medical 
center and adult Level I Trauma Center 
at Froedtert Hospital, Milwaukee, an 
internationally recognized training and 
research center engaged in thousands of 
clinical trials and studies.

Reflecting steadily increasing demand for
care, the health network has grown from
11 to nearly 40 clinical sites over the past
decade and the workforce has expanded by
75% to nearly 13,000 employees.

The Froedtert & MCW health network,
which includes eight hospitals, nearly 2,500
physicians and more than 45 health centers
and clinics, draws patients from throughout
the Midwest and the nation. It is one of the
largest health systems in Wisconsin. In its
most recent fiscal year, outpatient visits were
nearly 1.2 million, inpatient admissions to
its three hospitals were 52,807 and visits to
its network physicians totaled 947,136.

Froedtert Health Operations

An enduring commitment to responsible
fiscal stewardship, reinvesting wisely in the
communities it serves and developing sound
partnerships are hallmarks of Froedtert
Health. The organization enjoys an AA
bond rating from S&P Global Ratings,
reflecting “ongoing financial strength,
expanding footprint, “excellent enterprise
characteristics, improving market share in
a competitive service area, solid volume
growth, and a sound partnership and
ambulatory development strategy.” Their
total operating revenue for the fiscal year
ending June 30, 2020, exceeded $2.6
billion.



• Froedtert Menomonee Falls Hospital (Menomonee Falls, WI) - A 202-bed, full-service,
acute care hospital providing inpatient, outpatient and emergency care to residents of
Waukesha, Washington, Milwaukee and Ozaukee counties. Specializes in orthopedics and is
the health network’s hub for joint and spine surgery. Also offers advanced surgical specialties,
women’s health programs, and its Cancer Center is a Froedtert & MCW Cancer Network site.
It is a Level III Trauma Center and accredited by the Joint Commission as a certified advanced
Primary Stroke Center.

• Froedtert West Bend Hospital (West Bend, WI) - A 70-bed, full-service, acute care hospital
providing inpatient, outpatient and emergency care to Washington County residents. When
built in 2005, the hospital was nationally recognized for a design emphasizing patient safety
and quality. The 143-acre hospital campus includes a Cancer Center that is a Froedtert &
MCW Cancer Network site, a hospice, a new outpatient health center and an ambulatory
surgery center, both slated to open in 2020. The hospital’s emergency department is a
designated Level III Trauma Center.

• Froedtert Hospital (Milwaukee, WI) - A now 751 licensed bed, academic tertiary care
facility and the primary adult teaching affiliate of the Medical College of Wisconsin, serving
as referral center for advanced medical care in more than 35 specialties and drawing patients
from throughout the nation and the world. It is a major teaching and research hospital with
more than 1,000 medical, nursing, pharmacy and health technical students in training, and
participates in over 2,000 clinical trials and research studies each year. The hospital is one of
only two Level I adult trauma centers in the state.

• Froedtert South (Kenosha, WI) - Minority ownership in the largest hospital Kenosha county.
Froedtert South has two full-service hospitals in Kenosha and Pleasant Prairie, primarily
serving southeastern Wisconsin and northern Illinois communities. The two hospitals together
have 151 beds and offer a range of specialized care, including heart and vascular care and
orthopedics. Froedtert South is independently led and managed. Froedtert & the Medical
College of Wisconsin Health Network is the market leader in Kenosha county, the fastest
growing county in the state.

• Holy Family Memorial ( Manitowic, WI)  - New to the Froedtert organization as of March 
2021. Holy Family is the recognized leader and largest provider of comprehensive health care 
services in Manitowoc County. Founded by the Franciscan Sisters of Christian Charity, Holy 
Family Memorial, rooted in the healing ministry of Jesus Christ, is committed to providing high-
quality medical care and dedicated to helping individuals in the communities. 
 

Business Overview



• Froedtert Community Hospitals - In 2020, Froedtert health opened two community 
hospitals focused on providing full service emergency care and inpatient services. The first 
of four planned hospitals these locations have lower than average nurse to patient ratio's and 
other services such as Imaging, lab and pharmacy services.

• Inception Health, innovation hub driving Froedtert Health’s digital health services
• Wisconsin Diagnostic Laboratories, complete laboratory and testing services
• Network Health Plan, commercial and Medicare plans for employers and individuals

(50/50 joint venture with Ascension Wisconsin)
• Horizon Home Care and Hospice, comprehensive services from medical specialties and

hospice to transitional home care and personal services (50/50 joint venture with Ascension
Wisconsin)

• Froedtert Hospital Bluemound Campus (Milwaukee, WI), recently acquired medical
building expected to open in 2021

• Froedtert Health ASC Enterprise, operates four ambulatory surgery centers in southeastern
Wisconsin

• Froedtert Health Pharmacy Solutions, operates retail pharmacies with joint venture
partners

• Froedtert and the Medical College of Wisconsin Network, LLC, clinically integrated
network to promote population health (50/50 joint venture with the Medical College of
Wisconsin)

Business Overview Continued

Physician Group Relationships
Froedtert & the Medical College of Wisconsin Community Physicians

In February 2013, to further integrate the health network’s clinical enterprise, a joint clinical
practice group was formed linking Froedtert Health and MCW. Froedtert and the Medical
College Community Physicians (CP) was formed by the integration of: Froedtert Health
Medical Group (primary and specialty physicians) of Froedtert Health and the MCW Clinical
Ventures Group (a predominately primary care venture with an academic emphasis).

The Community Physicians Group provides care throughout the health network, with the
majority of providers practicing primary care defined as family medicine, pediatrics, internal
medicine, obstetrics/gynecology and medicine-pediatrics. The majority of specialty physicians
are contracted from the Medical College Physicians (faculty practice plan) and the departments
of MCW. All practices are on EPIC clinical EMR platform, which has been essential to the
development and more importantly the monitoring of system-wide quality measures.

https://www.inceptionhealth.io/


The Medical College of Wisconsin

As a health system, Froedtert values its alignment with its physician partners. Founded in 1893,
MCW is now a health sciences university, ranking as the largest medical school in the state and
one of on 11 nationwide. It is an important partner for the health system, where many of its
students train as residents, and all physicians practicing at Froedtert Hospital are MCW faculty.
Through Froedtert & the Medical College of Wisconsin Community Physicians, Froedtert and
MCW offer specialty and primary care services in community locations. This model has allowed
Froedtert Health to customize its care to meet the unique needs of the patients and communities
it serves.

As Wisconsin's largest private research institution with over $233 million invested in research
last year, MCW's scientists lead biomedical and population health advancements through
laboratory research, clinical trials and community-engaged research. MCW has 14 dedicated
research centers and institutes and ranks in the top third of all U.S. medical schools in NIH
research support. More than 2,800 research studies, including clinical trials are conducted
annually. In addition, MCW had 50 new discoveries and inventions last year and has 56
technology license agreements with pharmaceutical, biotechnology, imaging, and medical device
and software companies.

Medical College Physicians Group

The Medical College Physicians group is the adult patient care component of the Medical
College of Wisconsin’s clinical practice group. MCP is one of the largest multispecialty group
practices in the country and the largest in the state of Wisconsin. It is comprised of over 1,200
physicians and advanced practice providers from 19 clinical departments who care for adults in
all medical specialties and subspecialties; all are employed by MCW. MCP providers practice at
their two major affiliates - Froedtert Hospital, MCW’s primary adult hospital affiliate and the
Zablocki VA Medical Center in addition to other hospitals and clinics throughout Wisconsin.

Care provided by MCP health care providers at Froedtert Hospital and the hospital’s satellite
locations is marketed under the joint “Froedtert & the Medical College of Wisconsin” brand.
Each year, MCP providers care for more than 425,000 patients, representing more than 1.6
million patient visits.

Physician Group Relationships Continued



The Froedtert & MCW health network continues to bring “what is possible” in medical
treatment to its patients and communities through dedication to exceptional care, innovation
and research. The enduring partnership with the Medical College of Wisconsin nourishes
breakthroughs and innovations generated by research and clinical trials that benefit patients
everywhere.

This partnership has a shared purpose to deliver compassionate, exceptional care. Toward that
end, Froedtert Health and MCW leadership conducted a comprehensive environmental analysis
informed by a highly collaborative strategic planning process to chart a course for the future.

Mission: Froedtert & the Medical College of Wisconsin will advance the health of the people 
of the diverse communities we serve through exceptional care enhanced by innovation and 
discovery.

Vision: Froedtert & the Medical College of Wisconsin will be the trusted leader by transforming 
health care and connecting communities to the best of academic medicine. 

Strategic Priorities for 2025: The leadership team identified five areas of significant importance:
market leadership, extraordinary people, business transformation, exceptional care and 
consumerguided experience. These strategic priorities are the underlying framework for a joint 
five-year strategic plan charting an aligned direction to 2025.

Mission, Vision, 
and Strategic 
Priorities 



Business Transformation

A Hub for Innovation

Providing care in new ways that respond to consumer demand is an imperative for future success.
Convenient virtual and telehealth options, and emphasis on enhanced digital engagement are key
ways to gain and retain consumer loyalty.

Froedtert Health created Inception Health to drive innovation and successfully collaborate with
innovative companies to solve key health care problems, develop new ideas, and scale those
solutions across the health network. It is the hub for the health network’s digital health services.

Inception Health facilitates innovation by working effectively within the walls of an academic
health system, as well as collaborating with pioneering technology companies from outside the
enterprise.

Recent efforts in digital therapies include an online mental health platform for patients,
implementation of 24/7 monitoring of blood sugars for diabetic patients through the use of
advanced technology and helping to create a virtual hospitalist program.

Clinically Integrated Network

On January 1, 2017, Froedtert Health and the Medical College of Wisconsin launched its
Clinically Integrated Network (CIN), Froedtert and the Medical College of Wisconsin Network,
LLC. Its purpose is to promote population health: improved health of a population and segments
within, improved quality outcomes, reduced overall cost of care, and enhanced care team
engagement. To accomplish this, the CIN leverages advanced analytics and promotes the use
of evidence-based protocols and measures for all patients cared for across Froedtert Health and
MCW.



Network Health Plan

Froedtert Health acquired 50% ownership of Network Health in 2014, entering the insurance
market with the intent to offer employers and consumers a new option--a Wisconsin-based
health plan with a comprehensive group of high-quality providers and access to an academic
medical center.

Founded in 1982, Network Health offers customized commercial and Medicare health insurance
services to employers, individuals and families in more than 23 counties throughout Wisconsin.
Through its strong reputation for quality health care coverage and superior customer service,
Network Health has grown to serve approximately 114,300 members.

The Centers for Medicare and Medicaid Services gives Network Health’s ACA Medicare plan
5 stars on an overall 5-star rating, and its Medicare Advantage PPO plan 4.5 out of 5-stars.
Its Medicare and commercial plans are rated 4.5 out of 5 stars by the National Committee for
Quality Assurance (NCQA). Network Health is one of only four plans in Wisconsin to receive
this score, and no other plan is rated higher.

Market Overview

The health care marketplace in southeast Wisconsin is highly competitive. Four adult health
systems and one children’s hospital exist within the market. The major players in the market
include Froedtert Health, Advocate Aurora Health, Ascension Wisconsin, and ProHealth Care.
Mergers and acquisitions have created powerful provider systems in both southeast Wisconsin
and in other parts of the state and the Wisconsin systems have expanded into Illinois through
acquisitions and new construction. Froedtert and the Medical College of Wisconsin’s health
network is number two in the southeast Wisconsin market and draws patients from throughout
the state and the country.



Diversity & Inclusion 

"We are committed to being an inclusive and 
culturally competent organization that 
provides exceptional care to everyone."

 - Andres Gonzalez, Vice President and                                                                                                
Chief  Diversity Officer, Froedtert Health

• Froedtert Health was named a 
Best Place to Work for Disability 
Inclusion

• 2020 Healthcare Equality Index 
(HEI) Top Performer Award

• Top 25 Honors Award by the 
Association of Employee Resource 
Groups (ERG) and Councils

• 2019 HAFA Champions of the 
Hmong Community 

• Partnership Award from the 
National Association of African 
Americans in Human Resources

• Workplace Diversity Advocate 
Award from the Society for 
Human Resource Management 
(SHRM)

• Diversity in Business Award from 
the Wisconsin Law Journal

• The Driver of Diversity 
Award from OneMKE, part 
of the United Way of Greater 
Milwaukee and Waukesha 
County, for positively impacting 
the City of Milwaukee

• LGBT Chamber Corporate 
Partner of the Year

The Froedtert & the Medical College of
Wisconsin (MCW) health network embraces
their roles as an employer, community
member and corporate citizen. They value
and celebrate the wealth of diversity reflected
in their patients and their families, their
workforce and the communities they serve.

The Froedtert and the MCW health network
are committed to being an inclusive and
culturally competent organization that
provides exceptional care to everyone.

This commitment is demonstrated through
their nationally recognized Diversity
Council, which is led by their CEO and
COO to provide broad oversight on all
diversity initiatives.

The Froedtert and the MCW health network
have also pledged to take action to eliminate
health care disparities. They are committing
to help end racism and racial disparities in
health care by examining their own biases,
evaluating policies to ensure they meet the
needs of everyone they serve, and leading
change in their community and more.

Equality Awards



Additional Awards & Recognition
Advancing the health of the communities Froedtert Health serves demands passion and 
commitment. The possibilities of academic medicine can be realized only through rigorous 
discipline and continuous improvement. The Froedtert & the Medical College of Wisconsin health 
network continues to broaden the horizons of care it provides and is consistently recognized 
for world-class care, high patient satisfaction, outstanding physicians, innovation and happy 
employees.

Some recent awards include:

• National Vizient quality leadership and accountability awards for hospital quality and safety 
among academic medical centers and community hospitals (multiple years)

• US News and World Report’s Best Hospitals list (multiple years)
• “Leader in LGBTQ Healthcare Equality” from the Human Rights Campaign Foundation
• 2018 Safety Net Urban Health Partner of the Year
• Becker's Hospital Review: 2019 and 2018 list of 100 Great Hospitals in America; 2018 list 

of Great Neurosurgery and Spine programs; 2018 list of Innovation programs
•  “Most Wired Hospital” from American Hospital Association’s (AHA) Health Forum
• More than 300 physicians selected as Best Doctors in America®
• America’s Healthiest 100 Employers list for five consecutive years
• Gold Level recognition for commitment to staff heart health from the American Heart 

Association



VP Chief 
Data & 
Analytics 
Officer

Overview

This position is a phenomenal opportunity
to join Froedtert Health and the Medical
College of Wisconsin as the VP Chief Data
& Analytics Officer (CDAO) leading data
and analytics strategy and operations.

The VP Chief Data & Analytics Officer
leads the integration of data and analytics
efforts for the enterprise health network
and affiliates and is a business strategist
who understands the flow of information,
its context, and how it links across the
enterprise to derive value within and for the
business.

He/She will be responsible for enterprise
data and analytics processes and
engineering, decision making and
governance.

Significant progress has been made
advancing data and analytics including:
• Setting a strategic direction
• Maturing data governance
• Forming a Center of Excellence

The CDAO will work to further advance
data literacy and self-service capabilities to
enable leaders across Froedtert Health and
MCW to make data driven decisions to
advance strategic initiatives and improve
patient care.



• Creates the enterprise data and analytics strategy and
drives the execution of people, processes, data and
technology to support business value.

• Integrates information assets from both FH and MCW to
support organizational strategy, performance management,
and opportunity analysis.

• Standardizes the use of data and analytics in support of the
business strategy and operations including data governance
and citizenship programs.

• Transforms organizational culture to consider data as an
asset and advance the analytical acumen and data driven
decision making processes.

• Leads an Analytics Center of Excellence comprised of
analysts, data scientists and information management
professionals from across the enterprise.

• Aligns data and analytics policies and administration
with relevant regulatory, legal and ethical mandates and
establishes role based security provisioning program to
support analytics.

• Institutes a programmatic approach for enterprise
information management to identify, prioritize and
execute data and analytics initiatives to support business
outcomes.

• Oversees the development and maintenance of analytics
data engineering including the preparation and staging
of data lakes, data warehouse and data marts across the
enterprise.

• Directs analytics processes and identifies new types and
sources of data to drive innovation and improvement
opportunities throughout the organization.
Serves as the executive leader for data and analytics to
support the F&MCW Clinically Integrated Network.

Essential Job Functions



The Qualified Candidate
Education:

• Bachelor's degree required
• Master's degree in informatics, business or health administration, analytics, engineering, 

quality, computer science, statistics, social science

Experience:

• 15+ years of experience in analytics leadership or comparable experience
• 10+ years of healthcare provider organization leadership experience, academic experience 

preferred
• 5+ years of progressive leadership experience in leading cross-functional teams and enterprise 

wide programs, operating and influencing effectively across the organization and within 
complex contexts

• Experience in integrating complex, cross corporate processes and information strategies, and/
or designing strategic metrics and scorecards

• Experience leading large scale transformation and improvement initiatives
• Strategy and management consulting experience desirable

Knowledge, skills, and abilities:

• Advanced business acumen and politically savvy skills working across business lines at senior 
levels to influence and effect change to achieve common goals

• Ability to effectively drive business, culture and technology change in a dynamic and 
complex operating environment

• Information strategy skills including strategic technology planning and execution, policy 
development and maintenance

• Ability to develop a framework for information and analytics governance as well as the ability 
to sell it and embed it within all levels of the organization

• Proven data literacy including the ability to describe business use cases, data sources and 
management concepts and analytics approaches 

• Performance improvement, quality and change management skills in a healthcare setting
• Advanced analytics skills with outstanding problem solving abilities using analytics methods
• Proven record of effective leadership including the ability to balance team and individual 

responsibilities; building teams and consensus and getting things done through others not 
directly under his/her supervision

• All senior leaders are expected to have strong skills in interpersonal interaction, public 
speaking, knowledge of budgets and healthcare finance, and high integrity, good judgment, 
attention to detail and teamwork



Milwaukee,
Wisconsin

Relocation Information

Milwaukee, situated on the western shores of 
Lake Michigan, is ranked as one of the Top 
15 Emerging Downtowns by Forbes.

Many urban revitalization efforts are in 
progress including a new arena, streetcar 
system, and improvements to the award-
winning civic projects like the Milwaukee 
RiverWalk. 

Milwaukee is a 90-minute drive to Chicago, 
and a five-hour drive to Minneapolis-St. Paul 
and Indianapolis. The beautiful Wisconsin 
Northwoods and the Upper Peninsula in 
Michigan are three hours away.

The Milwaukee region consists of five 
counties in southeastern Wisconsin: 
Milwaukee, Waukesha, Ozaukee, 
Washington, and Racine. The combined 
population is 1.8 million, Milwaukee being 
the largest with over 500,000.

Residents enjoy midwestern hospitality, 
reasonable cost of living, numerous  cultural 
events, great restaurants, and plenty of 
outdoor activities. 



Fast Facts

240+
Biking & hiking paths

17K+
Acres of parkland 

1.8M
Metro Population 

500K+
Milwaukee population 

60+
Golf Courses



"One of America's 
Friendliest Cities,"  

- Travel & Leisure                                 
Milwaukee residents enjoy year-round professional 
sporting and multi-cultural events. 

The Milwaukee Public Market is a unique downtown 
food, shopping and social hub. Filled with unique 
selections of artisan products, freshly made foods 
and eating areas, the market is one of Milwaukee's 
premier destinations, attracting more than 1.7 
million visitors per year.

The city puts on three major music and art festivals 
and numerous block parties throughout the summer. 
Boating, fishing, and sailing are major activities on 
both Lake Michigan and on the many beautiful 
inland lakes. The South Shore Yacht Club's annual 
Queen's Cup Race attracts more than 200 yachts per 
year for the Wisconsin-to-Michigan race. 

There are more than 150 parks in Milwaukee, with 
almost 90% of residents within a 10-minute walk to 
a park.



Interested candidates should apply online at kirbypartners.com. 

If you would like to have a confidential, informal conversation before applying  please 
contact us.

Final candidates should expect two interviews with Kirby Partners recruiters (including a 
video conference interview).  You may be asked to complete an Executive Profile and submit 
references to be considered for presentation to the search committee. 

Contact: 

Most healthcare organizations struggle to 
effectively hire key executives. As the leading 
healthcare technology retained search firm, Kirby 
Partners is the solution for organizations who 
want to “Hire for Impact.”

We’re a Forbes’ America’s Best Executive Search 
Firm and have partnered strategically with 
healthcare organizations across the U.S. since 
1989.  Our  headquarters is located in Lake 
Mary, FL.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The material 
presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, or quoted in 
part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.

Procedure for Candidacy

About Us

Bryan Kirby
Vice President | Kirby Partners
bkirby@kirbypartners.com
407-788-7302

https://www.kirbypartners.com/

