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Children's Healthcare of Atlanta is one 
of the most respected pediatric healthcare 
providers in the United States. Children’s 
offers access to more than 60 pediatric 
specialties and programs and is ranked 
among the top children’s hospitals in the 
country by U.S. News & World Report. 
With generous philanthropic and volunteer 
support, Children’s has impacted the lives 
of children in Georgia, the United States, 
and throughout the world for more than 
100 years. 

Children's provides care to children from all 
159 Georgia countries and beyond. Patients 
come from more diverse backgrounds 
than any other provider in the state. 
Children's serves as a bridge to Georgia's 
rural communities and hospitals through 
transfer agreements and telemedicine sites 
throughout rural Georgia. Every child 
they serve has access to some of the best 
pediatric healthcare available, regardless of 
their ability to pay. 

A staggering 60% of Children's patients 
are without adequate health insurance, yet 
Children's ensures they get the care they 
need, providing more than $121 million in 
unreimbursed care in 2018. 

In addition to fulfilling their role as 
the community’s trusted source for 
pediatric healthcare, Children's conducts 
groundbreaking research to discover new 
cures and trains and attracts some of the 
best pediatric physicians in the world.

The mission of Children’s Healthcare of 
Atlanta is to make kids better today and 
healthier tomorrow. Across three hospitals, 
19 neighborhood locations and 13 
telemedicine sites, Children's Healthcare 
of Atlanta manage more than 1.2 million 
patient visits each year from 444,000 
unique patients. More than 2,000 pediatric 
physicians provide care across 60 specialties 
with support from 11,000 staff and 10,000 
volunteers.

Georgia’s leading pediatric healthcare 
provider

Children's
Healthcare 
of
Atlanta



• 363 employees
• 341 Epic certifications held

• 71 technical certifications held
• Completed 140,600+ project hours in 

2019, including 76 projects and 194 
go-lives

Children's IS&T Department 

A World Class
Pediatric 
Healthcare
Provider
Transformation:
This is a moment of unprecedented opportunity for Children’s and for the patients and families 
they serve. In preparation for their next chapter, the dedicated leadership at Children’s has 
extensively studied growing patient care complexities, current capacity constraints, the breadth 
and depth of their current and growing reach, and the need for better healthcare access, in order 
to forge a bold plan for the future of Children’s. 

IS&T is playing a critical role in this transformation through initiatives such as:
• Deployment of a fully integrated Telemedicine platform in 2020, allowing patients to be seen 

from the comfort and safety of their homes; averaged over 4,000+ patient visits in the first 
two months

• Innovative use of bots to support needs such as helping families pre-screen COVID-19-
related symptoms at home

• Predictive analytics initiatives to better identify patient deterioration risks, predicted 
admission rates, and operating room utilization



Children's Healthcare of Atlanta has begun construction on a hospital campus that will replace 
their aging Egleston hospital and will transform pediatric healthcare for generations to come.

Anticipated to open in 2025, the Arthur M. Blank Hospital will have 446 beds, and will be a 
full-service facility for inpatient medical care. The hospital will consolidate some high-acuity 
programs to one location.

The North Druid Hills campus will serve as the breeding ground for expanded research 
innovation. The hospital, Clinic Building, and the Center for Advanced Pediatrics will include 
space to accommodate increased Children’s-led clinical research studies and trials, giving 
patients access to investigative drugs, procedures and devices. 

Because of unparalleled patient volumes, Children’s can conduct more clinical trials than our 
peer institutions, drastically reducing the time between discovery and treatment.

Future Expansion



An Employer 
of Choice

Recognized for 
Excellence

• Insider Pro and Computerworld: 4-time 
100 Best Places to Work in IT

• Fortune 100 Best Places to Work for 
over 10 years

• The Atlanta Business Chronicle 
included Children’s on its lists of 
“Atlanta’s Healthiest Employers,” “Best 
Places to Work” and “Atlanta’s 25 
Largest Employers”

• Working Mother has named Children’s 
as one of the “100 Best Companies for 
Working Mothers” for 16 consecutive 
years

• Ranks among U.S. News & World Report 
list of “Best Children’s Hospitals” for 
2020-21 in 10 pediatric specialty areas 

• The Joint Commission’s Gold Seal 
of Approval by upholding national 
standards for healthcare quality and 
safety

• Magnet® recognition for  dedication to 
nursing excellence

• Children's Hospital of Atlanta is first 
hospital in Georgia to be awarded 
HIMSS Stage 7

• Named a "Most Wired" hospital by the 
American Hospital Association’s Health 
Forum and the College of Healthcare 
Information Management Executives 
(CHIME)

• Atlanta Magazine recognized 71 
Children’s physicians in “Atlanta’s Top 
Doctors 2020” 



Vice President,
IS&T
Solutions
Delivery

Overview
The Vice President, IS&T Solutions 
Delivery is responsible for defining 
and driving the organization's Business 
Partnering and Project Delivery Programs 
in order meet organizational business 
requirements. 

The Vice President, IS&T Solutions 
Delivery will lead a team responsible for the 
daily operation of IT technology solutions 
programs to ensure cost-effective, secure, 
highly reliable and dynamic service delivery.  

The Vice President, IS&T Solutions 
Delivery will collaborate with internal 
stakeholders, contractors and vendors 
to ensure compliance with company 
policies and other regulatory requirements, 
including technical, administrative, and 
physical safeguards in accordance with 
applicable federal and state laws.

Highlights
Team Structure:
• One of three VPs on the IT 

Leadership team
• Oversees four directors over: 

Inpatient Clinical Information 
Systems, Ambulatory Clinical 
Information Systems, Business 
Systems, Project Management/
Portfolio Planning

• Total team size of 148 people

Key Projects:
• Technology implementation at 

new $2.5B hospital campus
• Workday implementation in 

HCM, Supply Chain and Finance
• Epic Grand Central 

implementation
• Key leader involved in digital 

strategy development for patient 
access and the new hospital 
campus



Position Scope
• Provide well-informed and experience-driven digital technology 

consultation and advice to support Children’s mission and goals 
• Partner with leaders and executives to develop digital technology 

solutions for department and organizational business needs and 
address complex clinical, operational, and technology challenges 

• Partner with clinical and support leaders to deliver improved 
technology experience and value 

• Support and develop the IS&T business partnering and project 
teams to increase capability and effectiveness 

• Develop, manage, and improve comprehensive information 
technology programs to ensure high reliable, dynamic, and 
cost-effective solutions are provided to meet organizational 
requirements 

• Develop and provide recommendations in written and verbal 
form addressing complex clinical-operational business problems 
for executive review and to aid decision-making in formal and 
informal settings  

• Develop comprehensive 5-8 year application and service 
roadmaps for clinical and non-clinical technology platforms, 
including service rationalization and cost management plans 

• Enable improved Service Delivery prioritization model to 
support balance of needs between maintenance, request, 
incident, project and strategy efforts 

• Collaborative and supportive business partnering relationships 
with system leaders, and departments 

• Develop, maintain and promote technology policies, standards 
and guidelines; ensure that technology decisions and operations 
comply with contractual obligations, corporate policies, and 
legal and regulatory requirements 

• Effectively manage the information technology solutions budget 
and monitor for variances 

• Facilitate a metrics and reporting framework to effectively report 
to senior management and Board leadership adequacy and status 
of the program, facilitate appropriate resource allocation and 
increase the maturity of technology solutions programs 



The Qualified
Candidate

Education:
• Bachelor’s degree in Business Administration, Management of Information Systems, Clinical 

Informatics, or related field is required 
• Master’s Degree in a related discipline is preferred

Required Experience:
• 10+ years of experience across a variety of healthcare technology solution delivery and 

leadership roles
• Experience in leading technology programs at an enterprise-level in a large-scale, complex 

technology environment 
• Experience in a healthcare setting 

Preferred Experience:
• 10+ years of experience in a combination of technology leadership, project delivery, 

Electronic Medical Record advancement, or quality improvement
• Knowledge of frameworks such as the Information Technology Infrastructure Library 

(ITIL), Lean process improvement, and the IHE Model for improvement 
• Certification in any clinical or clinical informatics discipline 



The Qualified Candidate 
Continued

Required Knowledge, Skills, and Abilities:
• Ability to drive highly complex, cross-organizational initiatives through the influencing of 

and negotiation with stakeholders who at times may hold competing points of view 
• Ability to operate effectively in a fast-paced environment with competing and shifting 

priorities 
• Strong executive presence and communication capabilities, including presentations to 

boards, senior management, and large team meetings 
• Ability to develop trusted relationships with senior clinical and non-clinical leaders, 

understand their strategies and objectives, and devise effective and efficient ways to 
implement technology programs that align to and support those objectives  

• Excellent written and verbal communication skills, interpersonal and collaborative skills, 
and the ability to communicate technology-related concepts to technical and nontechnical 
audiences 

• Proven track record and experience in developing information technology strategies, as 
well as successfully executing programs that meet the objectives of excellence in a dynamic 
environment 

• Poise and ability to act calmly and competently in high-pressure, high-stress situations 
• Demonstrated ability to develop, manage and improve a comprehensive information 

technology program to ensure highly reliable, dynamic, and cost-effective solutions are 
provided to meet Children’s immediate and long-term needs  

• Excellent analytical skills, the ability to manage multiple, interdisciplinary projects as well as 
the ability to work well in a demanding, dynamic environment and meet overall objectives 

• High level of personal integrity, as well as the ability to professionally handle confidential 
matters and an appropriate level of judgment and maturity



Atlanta,
Georgia

Atlanta is an energetic and cosmopolitan city 
in northern Georgia that offers a booming 
economy, pleasant climate, activities, and 
cultural diversity. 

The city is a vital regional business center for 
large corporations such as Coca Cola and 
Delta Airlines.

There has been tremendous suburban growth 
to the north and northeast into Sandy Springs, 
Dunwoody, Roswell, Norcross, and Marietta, 
extending beyond to Kennesaw and to the 
more upscale Alpharetta. 

Midtown Atlanta is known as the “heart of 
the arts” and boasts the largest concentration 
of arts facilities and organizations in the 
Southeast.

Relocation Information



" Top 50 Best Cities for Jobs," 
- WalletHub

                                                                                                                     Some key attractions in downtown Atlanta include: 
Centennial Olympic Park, the World of Coca-Cola, 
CNN’s global headquarters, Children’s Museum of 
Atlanta, Center for Civil and Human Rights and the 
Chick-fil-A College Football Hall of Fame, all within 
walking distance of each other. 

Beyond Centennial Olympic Park, there is the High 
Museum of Art, Zoo Atlanta, and Atlanta Botanical 
Garden.

Atlanta and the surrounding areas are also full of lush 
parks and green spaces that offer plenty of recreational   
opportunities. Piedmont Park has a variety of walking 
and biking trails throughout and is connected to the 
BeltLine’s Eastside Trail, a three-mile path that runs 
south through the city and beyond.

Sports play a big role for entertainment in Atlanta 
with five professional sports teams, the PGA 
Golf Tournament, and the Atlanta Open tennis 
tournament.



Fast Facts

71°
Average high 
temperature

5
Major league sports 
teams

400K+
Atlanta population

71
Trails covering 411 miles

5M+
Metro population

53°
Average low 
temperature



Interested candidates should apply online at kirbypartners.com. 

If you would like to have a confidential, informal conversation before applying  please 
contact us.

Final candidates should expect two interviews with Kirby Partners recruiters (including a 
video conference interview).  You may be asked to complete an Executive Profile and submit 
references to be considered for presentation to the search committee. 

Contact: 

Most healthcare organizations struggle to 
effectively hire key executives. As the leading 
healthcare technology retained search firm, Kirby 
Partners is the solution for organizations who 
want to “Hire for Impact.”

We’re a Forbes’ America’s Best Executive Search 
Firm and have partnered strategically with 
healthcare organizations across the U.S. since 
1989.  Our  headquarters is located in Lake 
Mary, FL.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The material 
presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, or quoted in 
part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.

Procedure for Candidacy

About Us

Bryan Kirby
Vice President
bskirby@kirbypartners.com
407-788-7302

https://www.kirbypartners.com/
mailto:bskirby%40kirbypartners.com?subject=

