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Michigan Medicine (M-M) is the fully 
integrated academic medical center of the 
University of Michigan (U-M), comprised 
of the University of Michigan Health System 
(UMH), the Michigan Health Corporation, 
and the University of Michigan Medical 
School (UMMS). It is one of the nation’s 
largest clinical, research and medical 
education enterprises within the nation’s top 
public research university. M-M employees 
over 35,000 faculty, students, nurses and staff 
and had a $5.2 billion operating revenue in 
2021.

University of Michigan Health includes 
the C.S. Mott Children’s Hospital, Von 
Voigtlander Women’s Hospital, University 
Hospital, the Frankel Cardiovascular Center 
and the Rogel Cancer Center and UMH-
West Hospital. Michigan Medicine’s adult 
hospitals were ranked no. 11 in the nation by 
U.S. News and World Report in 2020-21 and 
C.S. Mott Children’s Hospital was the only 
children’s hospital in Michigan nationally 
ranked in all 10 pediatric specialties analyzed 
by U.S. News and World Report for 2021-
22. The U-M Medical School is one of the 
nation's top ranked research and primary care 
schools with total research funding of more 
than $550 million.

The U-M is the leading public university 
in the United States with 19 Schools and 
Colleges. It is #1 in research volume among 
U.S. public research universities, with over 
$1.5B in supported research. 

Michigan Medicine’s hospitals, clinics 
and medical school proximity to other 
University of Michigan Schools, as well as a 
culture of collaboration, fosters unparalleled 
interdisciplinary and interprofessional 
innovation. 

U-M is located in Ann Arbor, Michigan, 
recently ranked by the Livability survey as  
#2 in the 2020 Top 100 Best Places to live 
in America. It is within 30 minutes to the 
Detroit international Airport and the large 
metropolitan area of Detroit. It is centrally 
located in the U.S. and within a 4 hour drive 
to Chicago and Toronto, as well as other 
major U.S. cities.

Michigan
Medicine



Diversity, Equity & Inclusion 
Statement

U-M EEO/AA Statement

"We believe delivering the very best care in the world can only 
be achieved through a culture of respect and celebration of the 
diversity of each other."

The University of Michigan is an equal opportunity/affirmative action 
employer.



An Employer 
of Choice

Recognized for 
Excellence
• Michigan Medicine named a 

Comprehensive Center of Excellence in 
diagnosis and treatment of lymphatic 
disease

• Michigan Medicine named one of world’s 
best specialized hospitals by Newsweek and 
Statista

• Earned an Environmental Excellence from 
Practice Greenhealth

• Best hospital, Detroit Free Press
• One of the "World's Best Hospitals" 

Newsweek
• Named among “100 Great Hospitals in 

America” by Becker’s Hospital Review (2019)
• Earned an Excellence Award in patient 

safety from the Economic Alliance for 
Michigan

• Named one of the top 250 hospitals in the 
U.S. by Healthgrades (2019)

• Named one of the best-in-state 
employers for Michigan by Forbes 
and Statista

• One of the "Best and Brightest 
Companies to Work For in the 
Nation" by the National Association 
for Business Resources



Chief
Technology 
Officer

Overview

Michigan Medicine, the health system 
and medical school of the University of 
Michigan, will be comprehensively advancing 
a variety of existing and soon to be acquired, 
cloud-based capabilities and infrastructure. 
Kirby Partners is conducting a search for 
an experienced Chief Technology Officer 
(CTO) who will be responsible for leading 
these efforts and managing the enterprise 
information technology portfolio at Michigan 
Medicine. 

The Chief Technology Officer (CTO) will 
report to the Michigan Medicine Chief 
Information Officer (CIO) who leads the 
enterprise information technology services, 
investments and strategic technology and 
information services strategy. 

The CTO will partner with other key IT 
leaders to ensure they are delivering on key 
institutional projects as well as maintaining 
the organization’s core services. 

The CTO will create the technology vision 
and strategy for cloud-based capabilities, with 
an appropriate balance between tactical and 
strategic demands. She/he will also ensure 

that systems performance and service-level 
requirements are met. 

The CTO will have the technical knowledge 
and awareness necessary to modernize and 
drive enhanced efficiency and capability 
with modern IT techniques. The CTO is 
an influential role, making investment and 
priority trade-off decisions with input from 
the team.   

The CTO has overall responsibility for:
• Managing technology infrastructure 

planning and deployment
• Making investment and priority trade-off 

decisions with input from the team
• Providing technology vision
• Enabling innovation
• Understanding the IT trends that can 

create business value

The CTO partners with other key IT leaders 
to ensure Michigan Medicine is delivering 
on key strategic information technology 
and services projects as well as maintaining 
enterprise technology infrastructure services.



Position Scope

• Conduct strategic and tactical level planning in partnership with 
peers in IT to develop technical roadmap and ensure delivery of 
supportable technology solutions that meet business needs; the area 
of initial focus will be cloud migration

• Partner with the CIO and IT Leadership Team to build and 
modernize the organizational structure and business processes to 
support growth in an increasingly digital world

• Manage the evaluation and adoption of emerging technologies 
including cloud, software defined networking, high performance 
computing, continuous delivery, and the latest technologies

• Ensure cost-effective design, development, integration, 
implementation, testing, and maintenance of new services, 
equipment, and systems in support of business objectives and 
requirements

• Partner closely with the Chief Information Security Officer 
(who reports to the CIO as well) in the tightly linked areas of 
Information Assurance, & Cybersecurity as well as Identity 
Management and Access

• Develop and lead the strategy for evolving our high performing 
infrastructure engineering and operations team to new methods 
that ensure the reliable delivery of IT services and operations in 
mixed cloud and on-premise environments

• Build strong links between development and operations to create 
multidisciplinary teams that work together (remove silos)  

• Drive a collaborative culture that values technical depth, 
accountability, and customer service

• Oversee the direction of infrastructure investments in collaboration 
with team members, the CIO, senior management, and partners

• Analyze and monitor new technology and industry-related trends
• Communicate to peers and executives, benefits, opportunities, 

and risks associated with the adoption of products, solutions, and 
services associated with the technologies

• Identify opportunities to leverage both mainstream and emerging 
technologies for the benefit of the organization, including cloud 
technologies



The Qualified
Candidate

Michigan Medicine is seeking a proven leader with visible executive presence, as well 
as demonstrated ability applying technology solutions to business problems. Excellent 
interpersonal skills are required, as demonstrated by the ability to work effectively with 
physician and nursing partners, individuals, and teams, across disciplines.

To be successful, the CTO must not only have strong technical skills, but also demonstrated 
aptitude for learning new technologies and new program development.  She/he must be able to 
develop effective long-range business plans and strategies.

Minimum Qualifications:

• Bachelor of Science degree in computer science or business administration or another related 
STEM or information/informatics field

• Minimum of 10 years of experience managing and/or directing technological operations, 
with a proven ability to lead a progressive IT organization to develop and implement IT 
programs on time and within budget

• Minimum of 10 years of experience in strategic technology planning, execution, and policy 
development

• Demonstrated experience with a variety of enterprise cloud-migration efforts
• Proven technical knowledge and awareness necessary to modernize and drive enhanced 

efficiency and capability with modern IT techniques

Preferred Qualifications:

• Master’s degree in relevant discipline
• Experiences outside of health care as well as familiarity with academia and health 

organizations 

Location & Travel Requirements: 

This position will be based in Ann Arbor, Michigan. Note: much of the HITS team is currently 
working remote. Expectations of leaders will be some regular office presence once able.



The Qualified Candidate 
(continued)

Demonstrates the following leadership competencies:

• Creates a Shared Vision
• Leads Innovation & Change
• Fosters & Promotes Diverse Teams
• Collaborates and Builds Inclusive Relationships
• Coaches and Develops Others
• Achieves Results
• Solves Problems
• Aligns Culture 
• Adapts
• Acts with Courage and Confidence
• Communicates

 U-M COVID-19 Vaccination Policy: 

COVID-19 vaccinations are now required for all University of 
Michigan students, faculty and staff across all three campuses, 
including Michigan Medicine.  

This includes those working or learning remotely.  

More information on this policy is available on the Campus Blueprint 
website.

https://campusblueprint.umich.edu/vaccine/
https://campusblueprint.umich.edu/vaccine/


Relocation Information

Ann Arbor,
Michigan

Located 40 miles west of Detroit 
along the banks of the Huron River in 
Southeast Michigan, Ann Arbor is a 
bustling university town.

Ann Arbor's walkable downtown Main 
Street is listed among Fodor’s Best 
Main Streets in America for its quaint 
shops, diverse dining options, and lively 
entertainment opportunities. University 
of  Michigan football games are held 
at the world's largest football stadium 
and play a big part in the city's exciting 
culture.

Nicknamed "Tree Town" for its 
abundance of lush and impeccable parks, 
Ann Arbor has miles of trails and bike 
paths, lakes, and rivers that provide ample 
opportunities for year-round outdoor 
enjoyment.

Ann Arbor is a great place for families 
with highly-rated schools that rank 
among the best in the state by U.S. News 
& World Report.



#1 Best College Town and City in 
America"                   - WalletHub 2021

Downtown Ann Arbor is home to four distinct 
commercial districts: Kerrytown District, Main Street 
District, South University District, and State Street 
District.

Kerrytown District is a charming and eclectic 
shopping destination. Main Street District offers 
innovative dining experiences, music venues, and art 
galleries. South University District is a classic "college 
town" neighborhood with a gorgeous UM campus. 
State Street District has historic architecture, theater 
and music venues, world-class art, shopping, and fine 
dining. 

The Huron River is a prime spot for year-round 
outdoor recreation activities including kayaking, 
canoeing, paddle boarding, cross-country skiing, 
snowshoeing, and ice skating. Nearby Chelsea (to the 
west of Ann Arbor) has some of the best mountain 
biking trails in the state that wind through expansive 
state parks and recreation areas. In neighboring 
Ypsilanti, there are hiking trails and golf courses 
overlooking scenic Ford Lake.



Fast Facts

14
Farmer's markets

400+
Restaurants

1.45M
Trees

~119K
Population

158
Parks



Interested candidates should apply online at kirbypartners.com. 

If you would like to have a confidential, informal conversation before applying please 
contact us.

Final candidates should expect two interviews with Kirby Partners recruiters (including a 
video conference interview).  You may be asked to complete an Executive Profile and submit 
references to be considered for presentation to the search committee. 

Contact: 

Most healthcare organizations struggle to 
effectively hire key executives. As the leading 
healthcare technology retained search firm, Kirby 
Partners is the solution for organizations who 
want to “Hire for Impact.”

We’re a Forbes’ America’s Best Executive Search 
Firm and have partnered strategically with 
healthcare organizations across the U.S. since 
1989.  Our  headquarters is located in Lake 
Mary, FL.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The material 
presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, or quoted in 
part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.

Procedure for Candidacy

About Us

Bryan Kirby
Vice President
bskirby@kirbypartners.com
407-788-7302

https://www.kirbypartners.com/
mailto:bskirby%40kirbypartners.com?subject=

