
Director, IT Project Program 
Management

Position 
Profile 



Kootenai Health provides a comprehensive 
range of medical services to patients in 
North Idaho, eastern Washington, Montana, 
and the Inland Northwest at several facility 
locations.

The main Kootenai Health campus is 
located in Coeur d'Alene, Idaho and 
includes a 330-bed community-owned 
hospital and nearly 300 employed providers 
and more than 600 on medical staff 
across 25+ clinical specialties from family 
medicine, cardiology, orthopedics, surgery 
and more.

Kootenai Health is a member of the Mayo 
Clinic Care Network (MCCN) a national 
network of organizations that share a 
commitment to better serving patients and 
their families. 

As part of the Mayo Clinic Care Network, 
Kootenai Health providers have access to 
Mayo Clinic’s knowledge and expertise, 
allowing many patients to avoid unnecessary 
travel for answers to complex medical 
questions.

Kootenai Health is focused on its core 
commitments to safety, compassion, and 
engagement and is aiming to be a premier 
medical destination by 2030.

Kootenai Health is the largest employer in 
North Idaho, with over 3,700 employees, 
75% of whom are women.

Kootenai
Health



Mission &
Vision

*Fiscal year 2020 data

Mission: To improve health one patient at a time in a friendly and professional culture 
committed to superior quality and safety.

Kootenai Health 2030 Vision: "One connected team boldly transforming the healthcare 
experience to become a premier medical destination."

Facts & Figures*
• $693M total revenue
• $22M operating income
• 15,076 inpatient discharges
• 76,926 inpatient days

• 438,824 outpatient visits
• 370,444 physician visits
• 52,349 emergency visits
• 1,926 births



An Employer 
of Choice

Recognized 
for Excellence

• Gallup Great Workplace in 2017, 2018, 
and 2019

• Top 150 Best Places to Work in 
Healthcare, Becker’s Hospital Review

• “The Best Place to Work in Large 
Healthcare Organizations,” as well as 
one of the nation’s top 20 “Best Places to 
Work in Healthcare," Modern Healthcare 
Magazine

• Gold National Well Workplace 
designation, Wellness Councils of America

• Named the #1 Hospital in Idaho, U.S. 
News & World Report

• Kootenai Health is in the top 10% in the 
nation for cardiac surgery, Healthgrades 
(2015-2021)

• Designated a Top 50 Cardiovascular 
Hospital by Truven Health Analytics, an 
IBM Company

• Kootenai Outpatient Imaging is one of 300 
facilities in the U.S. to be designated as a 
Breast Imaging Center of Excellence by the 
American College of Radiology 

• Earned the American Heart Association's Get 
With The Guidelines®-Resuscitation Silver 
Award and Get With The Guidelines® 
Target: Stroke Honor Roll Elite Plus Silver 
Plus Quality Achievement Award

• Kootenai Clinic Cancer Services received 
CoC accreditation by the American College 
of Surgeons Commission on Cancer

• Kootenai Clinic Cancer Services was 
granted a full accreditation designation 
by the National Accreditation Program for 
Breast Centers

• Maintained MagnetTM status since 2006 
by the American Nurses Credentialing Center

• Named a Level III NICU in 2016



Director,
IT Project
Program
Management

Overview

The IT Director of Project and Program 
Management provides day-to-day 
management of project, program, and 
portfolio management teams, governances, 
and project structure and process, thus 
supporting the full portfolio of application 
and infrastructure services provided to 
Kootenai Health.

This senior leader manages a 5-person team 
focused on the successful implementation 
and enhancement of designated Epic 
applications, modules and third-party 
applications, as well as infrastructure and 
security services. Most recently this totaled 
about 200 projects annually. 

This position is responsible for intake 
and portfolio management, and project 
management for corporate governance 
councils as well as enterprise and line-of-
business projects. 

The IT Director of Project and Program 
Management will be responsible for 
managing the business relationship with the 
client from inception of a new client through 
the entire project process.

Reporting to the CIO, this position is 
responsible for managing a departmental 
budget, managing expenditures, and 
developing and maintaining a project 
dashboard.



Position Scope
This position oversees the process, standards and discipline of Program/
Project management function.  The PM's do not report into this 
position.

• Provides leadership and day-to-day management of a project 
and program management team responsible for applications, 
infrastructure, biomedical, security and regional services governance, 
projects and enhancements

• Provides program and project oversight during the initial 
implementation of Epic, including the designated Epic modules, 
interfaces and third-party applications that support clinical and 
business operations

• Develops and maintains a documented process flow and procedures 
for project management and project office functions which follows 
generally accepted project management practices

• Develops and maintains an effective reporting and communication 
plan for target audiences (executive management, project stakeholders, 
downstream customers and others)

• Develops and maintains a documented process flow and procedures 
for effective change management

• Helps define and implement portfolio management (IT Project 
Governance) policies and processes to support fact-based decisions on 
investments into Information Technology projects

• Manages customer expectations regarding the success of IT strategies 
and projects; ensures measurable outcomes are defined and reported 
for each strategy or project



The Qualified
Candidate

Required:

• Bachelor's Degree in Computer Science, Business Management, Information Services, 
Project Management or Healthcare Administration, or an equivalent combination of 
education, skills and relevant experience required

• Seven years or more of project management experience in technology implementations 
of packaged software solutions and infrastructure changes in a healthcare or relevant 
environment required

• Three years or more of prior leadership experience with direct reports and project teams is 
required

• Experience using project management, spreadsheet, and relational database computer 
software to analyze data and produce reports required

• Knowledge and application of methodologies for project management and process 
improvement

• Practical experience with electronic health information systems including configuration, 
implementation, support and optimization in an ambulatory or hospital setting

• Advanced understanding of the standard tools, workflow processes, and/or procedures and 
concepts used in the development and deployment of application software necessary to run 
the healthcare systems business, clinical or financial systems

• Practical experience developing and maintaining business relationships with project clients

Preferred:

• Master’s Degree in Information Services, Business Administration, Healthcare 
Administration, Public Administration, or a related IT or healthcare field is preferred

Other:

• Kootenai Health requires all staff members to have up-to-date Covid vaccinations
• This position participates in director-level-on-call rotation
• Position can be 100% remote but there will be regular on-site team meetings



Coeur 
d'Alene,

Idaho
Located in Northern Idaho 25 miles east 
of Spokane, Washington, Coeur d'Alene 
is a friendly, small town surrounded by 
picturesque mountains and the second 
largest lake west of the Rockies.

Residents enjoy a high quality of life with 
clean air and little traffic. The city offers 
the best of four-season outdoor recreation 
within the idyllic backdrop of  mountains, 
pine forests, and lakes. 

Coeur d'Alene is 312 miles away from 
Seattle, WA, 377 miles from Portland, OR, 
and 109 miles from the Canadian border.

This position is 100% 
remote. Relocation is 
optional.



One of "The Most Beautiful 
Places in the Pacific 
Northwest"   - Conde´ Nast Traveler

Northern Idaho is a lakeside playground that offers 
warm weather water sport activities including 
fishing, water skiing, paddle boarding, jet skiing, 
para sailing, boat cruises, seaplane rides, kayaking, 
canoeing, and rafting. 

Winter sports enthusiasts have easy access to five 
alpine resorts and miles of groomed cross-country 
trails. Snowmobilers can find acres of trails in the 
Idaho Panhandle National Forests.

The area offers world-renown golfing at three of Golf 
Digest's top-rated golf courses.

Coeur d'Alene's vibrant downtown includes unique 
shops, restaurants, and a community theater that 
features professional productions. The town hosts 
numerous cultural festivals, music concerts, a 
farmers' market, and holiday celebrations. 



Fast Facts

2.7M
Acres of public 
national forests

1,500+
Fishing lakes

3
Ski resorts 

53K+
Population

7th
Largest city in Idaho 

73
Miles of paved 
biking trails



Nearby Communities
Post Falls, Idaho 
Commute time: 10-15 minutes. 
Surrounded by gorgeous mountains and 
pine forests, the city has a rich history 
and offers residents a quaint downtown, 
riverside park, fine dining, premier golfing, 
and nearby year-round attractions. 

Rathdrum, Idaho
Commute time: 20-30 minutes.
The city is a small town with a friendly 
environment and a great view of the 
Selkirk Mountains. This area features more 
acreage and space for those looking for 
distance from their neighbors. 

Spokane Valley, Washington 
Commute time: 20-30 minutes. 
Spokane Valley is adjacent to Spokane, 
the second largest city in Washington 
State. This is a desirable area with plenty 
of walking and biking trails and parks 
along the 100-mile centennial trail, as well 
as numerous restaurants, breweries, and 
wineries.

More detailed community descriptions 
within commuting distance to the 
Kootenai Main Campus are available here.

Resources for learning more about 
Northern Idaho:

North Idaho Relocation Guide

29 Things You Need to Know About 
North Idaho

Why Everyone is Moving to Coeur 
d'Alene

https://www.kh.org/careers/where-to-live-in-northern-idaho/
https://lakecdarealestate.com/wp-content/uploads/2020/04/2020-04-UPDATED-Final-Relocation-Packet.pdf
https://www.movoto.com/guide/id/moving-to-north-idaho/
https://enjoycoeurdalene.com/blog/3000-people-moving-coeur-dalene-2017-2/


Interested candidates should apply online at kirbypartners.com. 

If you would like to have a confidential, informal conversation before applying  please 
contact us.

Final candidates should expect two interviews with Kirby Partners recruiters (including a 
video conference interview).  You may be asked to complete an Executive Profile and submit 
references to be considered for presentation to the search committee. 

Contact: 

Most healthcare organizations struggle to 
effectively hire key executives. As the leading 
healthcare technology retained search firm, Kirby 
Partners is the solution for organizations who 
want to “Hire for Impact.”

We’re a Forbes’ America’s Best Executive Search 
Firm and have partnered strategically with 
healthcare organizations across the U.S. since 
1989.  Our  headquarters is located in Lake 
Mary, FL.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The 
material presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, 
or quoted in part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the 
accuracy of this information, the original source documents and factual situations govern.

Procedure for Candidacy

About Us

Margaret Cowan
Executive Recruiter 
mcowan@kirbypartners.com
407-788-7306

http://kirbypartners.com
mailto:mcowan%40kirbypartners.com?subject=

