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Vidant Health is a physician-led, integrated 
system of patient-centered care that includes 
nine hospitals plus physician practices, 
hospice, wellness centers and more – all 
working together to serve 1.4 million people 
across 29 counties in Eastern North Carolina.

One of the most progressive not-for-profit 
health care systems, Vidant Health’s  system 
of care includes the following:

• Vidant Medical Center – a level I trauma 
center and the teaching hospital for the 
Brody School of Medicine

• Eight community hospitals
• Vidant Medical Group – primary care and 

specialty services
• Vidant Home Health & Hospice
• Vidant Wellness Centers
• Vidant Health Foundation

Their partnership with The Brody School of 
Medicine at East Carolina University provides 
a continuum of care that addresses wellness, 
prevention and community health issues 
as well as acute care, post-acute care, home 
health, and hospice.

Additionally,  in 2013, Vidant Health opened 
James and Connie Maynard Children's 
Hospital, and in April 2018, they opened 
Vidant Cancer Care at the Eddie and Jo 
Allison Smith Tower in Greenville. The 
418,000-square-foot facility serves as the 
region’s hub for oncology care.

Vidant Health has received several top health 
care awards and honors. See the full list here.

A Mission-Driven Health Care System 

https://www.vidanthealth.com/About-Vidant-Health/Awards


Vidant Health's award-winning medical facilities are as diverse as their locations, from the 
flagship academic medical center in metro Greenville to community hospitals in charming 
small towns. All work together with the patients and communities to provide a continuum of 
outstanding care for eastern North Carolina, an area that makes up one-third of the state.

Mission:
To improve the health and well-being of eastern North Carolina.

Vision:
To become the national model for rural health and wellness by creating a premier, trusted health 
care delivery and education system.

A Partner
with
Patients

• 9 hospitals
• 13,000+ employees
• 265,488 emergency visits
• 1,712 licensed beds
• 64,333 total admissions

• 5,632 births
• 1,448 open heart surgeries
• 347,761 outpatient visits
• $1,782,620,000 net operating revenue

Facts & Figures*

*Fiscal year 2019



Chief Medical
Informatics &
Digital Health
Officer

Overview
As a key strategic executive for Vidant 
Health, the Chief Medical Informatics and 
Digital Health Officer (CMIDHO), will 
develop and execute strategies to optimize 
and transform care delivery models and 
the clinician-patient experience through 
the smart use of the EHR, digital tools, 
advanced technologies, services and 
processes. The CMIDHO will have a dyad 
relationship with the Chief Information 
Officer. 

The CMIDHO will develop these 
strategies in collaboration with 
executive and clinical leaders taking into 
consideration clinical, administrative, 
operational, research and educational 
needs of the organization. The CMIDHO 
will set the digital health vision and align 
the use of technology with health system 
strategies and key clinical priorities.  

The CMIDHO serves as the evangelist of 
technology enabled clinical transformation 
by setting the tone, spurring enthusiasm, 
and challenging current wisdom. As 

change agent, the CMIDHO will 
engage multi-disciplinary teams and 
build enabling capabilities to reimagine 
care delivery and processes that support 
personalized human experiences across all 
touchpoints. The CMIDHO will balance 
the excitement and investment in digital 
heath technologies with the adoption and 
value proposition that is complex and 
multifaceted. 
 
The CMIDHO has the dual responsibility 
to maintain and incrementally improve 
the EHR and core technology systems 
and platforms while also leading and 
supporting digital transformational 
activities. This will require striking 
the right balance between short term 
improvement and long-term value and 
exploring new opportunities in the digital 
world while addressing existing operational 
challenges through the available digital 
means.



Overview  
Continued

The CMIDHO tracks industry trends 
and practices to stay at the forefront of 
digital health transformation and applied 
informatics and is a thought leader 
responsible for identifying innovation 
opportunities and implementing 
leading evidence-based practice. The 
CMIDHO leads the development and 
integration of a multi-year roadmap to 
advance Vidant’s use of Epic and other 
advanced technologies to ultimately 
provide best in class patient care, and 
ensure organizational support around the 
identified goals, strategies, budgets, and 
metrics.   

The CMIDHO nurtures the alliance 
between the clinical operational team 
and Information Services (IS) and will 
leverage clinical and informatics expertise 
to translate strategies into measurable, 
actionable plans.  

The CMIDHO consistently promotes 
an environment of engagement between 
physicians, team members and leadership. 
Additionally, the CMIDHO collaborates 
with leadership, management and 
colleagues at respected academic health 
systems, professional associations, and 
vendor peer groups. The CMIDHO also 
collaborates with ECU on curriculum 
development and teaching programs to 
train the next generation of physician 
leaders in clinical and health informatics.   

The CMIDHO will also design, lead, 
and participate in clinical and operational 
governance committees to ensure that 
clinical insight and input are part of all key 
decisions. The CMIDHO will continue to 
practice in their specialty for 20% of their 
time.



• Formulate a comprehensive strategic plan in conjunction with the 
overall strategic planning process of Vidant Health by assessing 
environmental issues, market needs and potential resource constraints, 
and opinions and recommendations of key stakeholders

• Communicate and champion the informatics strategic vision and 
act as the liaison between clinicians, Information Services, executive 
leadership and operations in execution of the strategic plan. This will 
require translating the informatics vision, strategy, and complex data 
into practical, actionable terms relatable to all levels of the organization 
and stakeholders; and being resourceful in setting priorities and guiding 
investments 

• Establish and execute a forward-looking strategy to engage patients, 
providers, communities, clinical researchers, and others in search of 
continuous improvement in experience and quality of outcome from 
interacting with our health system 

• Recommend and present the business case for new and innovative 
approaches and solutions and create clinical buy-in for change 

• Build relationships with physicians, advanced practice providers, nurses, 
ancillary departments, and other patient care providers to develop 
an understanding of their workflow and data needs and facilitate the 
development and use of clinical information systems and analytic 
solutions 

• Lead providers related to system usability and adoption, and collaborate 
with others leading clinical effectiveness, quality, and population health 
initiatives  

• Develop and implement metrics for provider engagement, adoption and 
usability of the EHR and other clinical technology 

• Maintain knowledge of existing and emerging technology advancements 
including predictive models, AI and other informatics tools in clinical 
decision support and workflow optimization 

• Interpret industry trends, regulatory requirements, local healthcare 
provider activities, and healthcare data and technology advancements to 
conceptualize and develop areas where technology, data and analytics can 
drive operating efficiencies, clinical/quality improvements, cost savings, 
and reduce burnout, for both internal and external stakeholders 

Position Scope



Position Scope Continued
• Ensure development of technology plans and evaluate the 

use of Epic and other clinical information systems 
• Create new operating models and KPIs that effectively 

measure success of digital initiatives 
• Anticipate and lead novel approaches to leveraging 

technology in advancing access to care, quality, and 
experience 

• Identify emerging technologies suitable for early adoption 
and as potentital commercial partnerships to create new 
IP. Explore participation in acccelerator programs, such as 
KidsX, that are emerging to fuel development of digital 
health solutions and collaboration

• Collaborate with other organizations in leveraging Epic 
and other clinical information services to advance practices 
at Vidant and to promote consistent approaches that will 
benefit North Carolinians 

• Promote continuous learning and improvement based on 
quantitative and qualitative information regarding patient 
outcomes and experiences 



The Qualified
Candidate

Required:

• Doctor of Medicine (MD or DO) with at least five years practicing while leveraging an EHR  
for care delivery; eligibility for unrestricted license to practice in North Carolina 

• At least 2 years of significant leadership experience in a clinical informatics role within a  
health care system leveraging an electronic health record 

• Board Certification in appropriate specialty 
• Visionary and global thinking related to the use of technology in medicine
• Comfort in challenging the status quo and 'the way things have always been done' to bring 

creativity and innovation into the organization
• Proven track record as a problem solver and business leader with a high emotional quotient 

and strong interpersonal skills
• Passionate about building collaborations of patient and clinician-focused innovators to solve 

complex healthcare problems 
• Experience coaching, mentoring, persuading, leading and advising health care providers in  

the use of clinical information systems to provide high quality patient care 
• Excellent collaboration and influencing skills, with an ability to partner with a dynamic 

leadership team and navigate enterprise politics and matrixed relationships 

Desired: 

• Board certification in Clinical Informatics 
• Formal training in Clinical Informatics 
• Significant leadership experience with an Epic health system 
• Experience in a complex academic environment 
• Experience leading and/or supporting system-wide digital transformation efforts
• Industry experience working with biopharma, payers, startups, and technology vendors is a 

plus



Greenville,
NC

Relocation Information

Located about 78 miles from Raleigh in 
Eastern North Carolina, Greenville is one 
of the fastest growing urban centers in the 
state.  

Forbes recognized Greenville as the #10 best 
small place for business and careers.

Greenville is a metropolitan college town 
of nearly 100,000 people; its home to East 
Carolina University and the Brody School of 
Medicine. 

Residents enjoy an exceptional quality of 
life with affordable housing, light traffic, 
and a small-town feel.  Adding to the area's 
appeal, the beautiful beaches of the Outer 
Banks are just a couple hours away.

Though Greenville experiences all four 
seasons, winters are mild and residents can 
enjoy outdoor activities all year round.



"Sportstown USA,"                                    
- Sports Illustrated                    

The four mile section of the Tar River is a tranquil 
setting only moments away from Greenville’s 
Uptown district. The area is ideal for paddling and 
tubing outings, as well as fishing and bird watching. 

The city contains more than 25 parks that include 
biking trails, gymnasiums, community centers, 
swimming pools, tennis courts, golf courses, sports 
complexes, and an amphitheater in The Town 
Common.

Uptown Greenville is an expanding arts and 
entertainment district that offers year round 
festivals, art walks, and musical concerts. Residents 
also enjoy performances at the East Carolina 
University Loessin Playhouse. There are over 350 
restaurants and eateries in the area; the North 
Carolina Barbecue Trail begins in Greenville. Local 
barbecue restaurants have received notoriety from 
National Geographic and the North Carolina 
Barbecue Society.

Greenville is home to several national leaders in 
BMX cycling, and the annual Trans Jam BMX Fest 
draws a national audience.



Fast Facts

25+
Parks

610
Average 
temperature 

~100K
Population - Greenville

350+
Restaurants 

179K
Population - Metro Area 



Interested candidates should apply online at kirbypartners.com. 

If you would like to have a confidential, informal conversation before applying  please 
contact us.

Final candidates should expect two interviews with Kirby Partners recruiters (including a 
video conference interview).  You may be asked to complete an Executive Profile and submit 
references to be considered for presentation to the search committee. 

Contact: 

Most healthcare organizations struggle to 
effectively hire key executives. As the leading 
healthcare technology retained search firm, Kirby 
Partners is the solution for organizations who 
want to “Hire for Impact.”

We’re a Forbes’ America’s Best Executive Search 
Firm and have partnered strategically with 
healthcare organizations across the U.S. since 
1989.  Our  headquarters is located in Lake 
Mary, FL.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The material 
presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, or quoted in 
part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.

Procedure for Candidacy

About Us

Judy Kirby
CEO
jkirby@kirbypartners.com
407-788-7301

http://www.kirbypartners.com
mailto:jkirby%40kirbypartners.com?subject=

