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Carilion
Clinic

Carilion Clinic is a not–for–profit health 
care organization based in Roanoke, Virginia 
with a comprehensive network of hospitals, 
primary and specialty physician practices, 
and other complementary services that work 
together to provide quality care close to 
home for nearly 1 million Virginians and 
West Virginians.

Carilion Clinic has an enduring commitment 
to the health of its region and also seeks to 
advance care through medical education and 
research, help their community stay healthy 
and inspire their region to grow stronger.

Carilion Clinic Hospitals:
• Carilion Roanoke Memorial Hospital 

(CRMH)
• Carilion Children’s Hospital
• Carilion Roanoke Community Hospital 

(CRCH)
• Carilion Franklin Memorial Hospital 

(CFMH)
• Carilion Giles Community Hospital 

(CGCH)

• Carilion New River Valley Medical 
Center (CNRV)

• Carilion Clinic Saint Albans Hospital
• Carilion Rockbridge Community 

Hospital (CRBH)
• Carilion Tazewell Community Hospital 

(CTCH)

Over the next seven years, Carilion Clinic 
is investing more than $1 billion in the 
region through expanding and modernizing 
its buildings. These plans include an 
almost-500,000 square foot expansion to 
Carilion Roanoke Memorial Hospital and 
the 77,000 square foot Carilion Children’s 
Tanglewood Center.



Vision,
Mission and
Values

Facts & Figures *

Vision: Carilion Clinic is committed to a common purpose of better patient care, better 
community health and lower cost

Mission: to improve the health of the communities they serve

Values: 

• Collaboration - working together with purpose to achieve shared goals
• Commitment - unwavering in their quest for exceptional quality and service
• Compassion - putting heart into everything they do 
• Courage -  doing what’s right for their patients without question
• Curiosity - fostering creativity and innovation in our pursuit of excellence

• 13,580 employees
• 815,454 primary care visits
• 166,465 virtual visits
• 108,566 urgent care visits
• 260,092 prescriptions filled
• 46,956 hospice days

• 1,026 licensed beds
• 41,426 admissions
• 150,076 emergency department visits
• 11,107 wellness members
• 4,013 births
• $1.9B net revenues

* Figures based on fiscal year 2020 Annual Report

https://www.carilionclinic.org/sites/default/files/2021-06/carilion_ar_2020_factsheet_210601_0_0.pdf


The Virginia Tech Carilion School of 
Medicine (VTCSOM) formed out of an 
innovative public-private partnership with 
Virginia Tech. 

VTCSOM uses a patient-centered 
curriculum designed to develop physicians 
who can take research from the lab to the 
patient’s bedside. Students learn, train, and 
work side by side with Carilion’s highly 
experienced medical staff.

The college has four value domains that 
drive educational goals and objectives and 
are interwoven throughout the four-year 
curriculum: basic science, clinical science, 
research, and health systems science & 
inter professional practice.

VTCSOM has 314 medical residents and 
fellows, 13 accredited residency programs, 
and 15 accredited fellowship programs.

• Primary clinical training for hundreds 
of students per year in a range of 
health professions, including nursing, 
emergency medical technician, and 
physician assistant.

• Primary clinical training for medical 
students from the VTC School of 
Medicine and Edward Via College of 
Osteopathic Medicine.

• Accredited pharmacy residency 
program.

• Advanced Clinical Practitioner 
fellowships in acute care surgery, 
emergency medicine, hospital medicine, 
orthopaedic surgery, urgent care and 
rural health, and wilderness medicine.

Virginia Tech Carilion School of Medicine 



Recognized for Excellence
• CRMH, No. 6 hospital in Virginia by U.S. News & World 

Report 
• Dick Davidson 2020 NOVA Award for Healthy Roanoke 

Valley by the American Hospital Association
• CRMH, Silver Beacon Award for excellence in coronary 

critical care, medical ICU and intensive care by the American 
Association of Critical-Care Nurses 

• CRMH, Blue Distinction designation for bariatric surgery, 
cardiac care, knee and hip replacement, and spine surgery by 
Anthem 

• CRMH and CNRV, Blue Distinction designation for 
maternity care by Anthem

• 100 Hospitals and Health Systems with Great Orthopaedic 
Programs by Becker’s Hospital Review

• “Most Wired” by the College of Healthcare Information 
Management Executives

• CRMH, 100 Great Hospitals in America by Becker’s Hospital 
Review

• CRMH, Go Clear Gold Award by the Association of 
periOperative Registered Nurses

• “100 ACOs to Know” by Becker’s Hospital Review
• “Most Connected Hospitals” list by U.S. News & World Report
• Top Ten Best Organizations for Leadership Development by 

National Center for Healthcare Leadership



Department
 & 
Position 
Overview

The CIO at Carilion is committed 
to continuous service improvement 
and evolving IT services to meet the 
organization’s needs.   

To achieve this, the Technology Services 
Group (TSG) at Carilion is moving away 
from the typical structure of delivering IT 
services. 

Their structure allows the TSG operations 
teams to quickly respond to incidents 
while simultaneously enabling the delivery 
teams to implement projects and improve 
solutions.  

All clinical areas are on a single instance 
of Epic implemented in 2007. They are 
currently 50% complete with the Epic 
Refuel program to align EHR with Epic 
foundation.

TSG is led by a forward thinking senior 
IT leadership team who remain patient 
focused when delivering IT services for the 
organization. They currently utilize multiple 
service delivery techniques, methodologies 
and frameworks including Scrum, Kanban, 
ADKAR, TOGAF, ITIL, ITSM, etc.

The VP/Associate CIO will oversee the 
delivery and operations teams.  

The VP/Associate CIO will maintain service 
and quality excellence while also exploring 
innovation to use the teams more effectively.  
This will include: 
• Application rationalization
• Life-cycle management
• Automation 
• Business engagement    
 
The VP/Associate CIO will work closely 
with senior business and clinical leaders 
across the organization.  They will represent 
technology services at senior management 
meetings and develop strong relationships 
with technology and operations. 
 
This position is an excellent opportunity for 
a strong leader to “think outside the box” 
and drive technological change across the 
health system.  



Position Scope
Key responsibilities:

• Work with the CIO to set IT strategy
• Oversee:

 о Applications
 о Development
 о Database Administration
 о System Integration
 о System Engineering
 о Network Engineering
 о Systems Analysis
 о Network Engineering
 о Network Controls
 о Health Information Management
 о Clinical Engineering

• Cultivate strong relationships with clinical and operational 
leadership

• Implement methodology to improve efficiency and be more 
proactive than reactive

• Be metrics driven
• Develop a more collaborative team and break down barriers 

between applications and infrastructure



The Qualified
Candidate

Education:

• Master’s degree in health care, business or related field required

Experience:

Required
• 10+ years demonstrating progressively responsible IT leadership experience roles 
• Strong technical acumen with prior experience managing both infrastructure and 

applications
• Experience managing large teams

Strongly Preferred
• Experience with Epic
• Leadership experience in a healthcare setting

Other required skills:

• Skilled in change management and the ability to work in concert with the CIO to continue 
to reinforce the new IT structure

• Ability to build strong relationships with customers
• Excellent communication skills and the ability to convey complex IT concepts to customers
• Proven ability to plan and execute initiatives



Relocation Information

Roanoke,
Virginia

Roanoke is a metropolitan city located 
between the Blue Ridge Mountains 
and the Appalachian Mountains in the 
western part of  Virginia. 

Roanoke is also a hub for innovation 
offering a low cost of living, attractive 
climate, award-winning outdoor 
amenities, endless hiking trails, 
friendly neighborhoods with character, 
museums, craft breweries, one-of 
a-kind shops and restaurants, and 
historical attractions.

Located midway between New York and 
Atlanta on Interstate 81, 168 miles west 
of Richmond, the city is the center of 
one of  Virginia’s largest metropolitan 
regions, and a hub for transportation, 
finance, and industry in southwestern 
Virginia.



One of the 100 Best Places                                                                   
for Business and Careers
                                                                - Forbes

Ranked as one of the International Mountain 
Biking Association’s (IMBA) top mountain biking 
destinations in the world, Roanoke offers quick access 
to the Appalachian Trail and is also among one of the 
few metropolitan areas that sits beside the Blue Ridge 
Parkway, one of the most popular attractions in the 
National Parks System. 

Roanoke parks span over 14,000 acres and offer 100 
miles of award-winning natural surface and paved trail 
systems for camping, road cycling, mountain biking, 
hiking, and horseback riding. 

The city has a vibrant arts and cultural community, 
offering outdoor sunset concerts and festivals in 
Elmwood Park’s open air amphitheater. Roanoke also 
has a minor league hockey team, as well as a minor 
league baseball team. 



Fast Facts

70
Parks

70+
Restaurants

99K+
Population

600+
Miles of hiking trails



Interested candidates should apply online at kirbypartners.com. 

If you would like to have a confidential, informal conversation before applying please 
contact us.

Final candidates should expect two interviews with Kirby Partners recruiters (including a 
video conference interview).  You may be asked to complete an Executive Profile and submit 
references to be considered for presentation to the search committee. 

Contact: 

Most healthcare organizations struggle to 
effectively hire key executives. As the leading 
healthcare technology retained search firm, Kirby 
Partners is the solution for organizations who 
want to “Hire for Impact.”

We’re a Forbes’ America’s Best Executive Search 
Firm and have partnered strategically with 
healthcare organizations across the U.S. since 
1989.  Our  headquarters is located in Lake 
Mary, FL.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The material 
presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, or quoted in 
part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.

Procedure for Candidacy

About Us

Bryan Kirby
Executive Recruiter
bskirby@kirbypartners.com
407-788-7302

http://www.kirbypartners.com
mailto:bskirby%40kirbypartners.com?subject=

