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About Partners
Who is Partners Health Management? 

You will often hear people call Partners a 
local management entity/managed care 
organization or LME/MCO. 

Partners considers itself a MCO…a Member 
Care Organization™. 

The organization is recognized across North 
Carolina for their Partners Community 
Model and their unwavering commitment 
to individuals and families they serve. The 
system of care Partners manages is shaped 
by the choices of their members and their 
families and designed to meet the unique 
needs of each community in their service 
area.  

Partners provides access to care for central 
and western North Carolina’s most 
vulnerable citizens. 

They manage Medicaid, state and local 
funding for intellectual/developmental 
disabilities, mental health, substance use 
disorder and traumatic brain injury (IDD/
MH/SUD/TBI) services in their covered 
areas. 

Late in 2022, Partners will begin the 
operation of a North Carolina Tailored Plan, 
adding physical health and pharmacy services 
to their existing service array.  

“Partners believes strongly in our mission to 
improve lives and strengthen communities. 

There are no better opportunities to achieve this 
than by creating community-based programs 
focused on solving the core problems impacting 
health in a community.”  

Rhett Melton, CEO for Partners



Partners’
Mission 

Facts & Figures *

Partners’ mission is to manage a behavioral health care system funded by federal, state and local 
taxpayer dollars. 

Partners ensures all individuals who are eligible for their programs have access to quality 
providers and effective services. 

Partners is improving lives. Strengthening communities. 

• $20 million net operating income
• $730 million annual revenue
• 700 employees

* Figures based on fiscal year 2023



Senior Director of 
Enterprise Data 
Analytics 
Overview

The Senior Director of Enterprise Data 
Analytics will harness the power of data to 
improve patient care and fulfill reporting 
requirements.  

The Senior Director will report to the CIO 
and work collaboratively with Partners 
Health Management’s leadership team 
to provide access to operational data and 
metrics. 

This position is a senior level role 
responsible for driving analytics, data 
visualization, and data automation for all 
functions of the organization. 

The Senior Director of Enterprise Data 
Analytics will also: 

• Thoughtfully lead enterprise-wide 
efforts to create a data-driven culture.

• Advance the sustainable use of 
meaningful, easily accessible, and user- 
friendly data.

• Lead data governance efforts focused on     
standardizing and harmonizing data.

• Establish and manage strong data 
analytics and architecture to support 
the organization as a data-driven leader.



Position Scope
• Develop and direct effective processes and tools to lead 

advanced analytics, and data science across the organization.
• Provide thought leadership and operational support for 

emerging and existing capabilities, develop best practices, 
and drive the process of creative thinking and solutions while 
directing the change and adoption of new processes and 
technologies.

• Establish the development, adoption, and adherence of best 
practices across the organization, including the development 
and sharing of data analytics resources.

• Direct the execution of systems, tools, and data strategies. 
These systems support advanced analytics, including feasibility, 
deployment, implementation, and ongoing system governance 
to ensure that tools meet their objectives today and into the 
future.

• Lead and grow teams that will provide a consistent pattern of 
delivery of customer-centered service and innovation.

• Collaborate with peers, business owners, and other 
organizational staff to provide consultation and effective tools, 
resources, and knowledge to internal and external customers 
by understanding their business and/or clinical needs and 
developing a seamless transition of work processes across 
business and clinical departments.

• Maintain knowledge of competing projects and programs 
across departments and outside areas of accountability.

• Continually seek and consider innovative solutions to business 
problems and needs and apply as relevant in support of the 
organization’s mission, culture, and philosophy.

• Drive automation of manual data-related processes.
• Prototype, develop, and deploy visualization tools and 

algorithms in programming language through analytics and 
reporting platforms.



Position Scope Continued
• Collaboratively design, enhance and/or secure, implement 

and maintain a comprehensive data platform to collect, 
analyze consumable insights that improve end user 
experience and drive the organization’s competitive edge.

• Provide return on investment data and reporting for tools 
and systemic changes/enhancement recommendations.

• Partner with SMEs across the organization to identify 
new opportunities to leverage and introduce visualization, 
analytics, predictive modeling and implement or 
redevelop workflows as appropriate.

• Lead enterprise-wide data governance efforts.
• Serve as the Data Governance Committee (DGC) Chair 

and/or facilitator.
• Ensure data needs are easily accessible, user friendly, and 

provide meaningful, actionable information.



The Qualified
Candidate

Education:

• Bachelor’s Degree required in Data Analytics, Informatics, Computer Science, Statistics, 
Data Management, or a related field.

Experience:

• Experience ramping up analytics programs, including integrating with work of other teams 
to ensure analytics approach is aligned with strategy and available data.

• Ability to effectively communicate complex analytical concepts with confidence to non-
technical audiences.

• Experience implementing and supporting production reporting and analytic systems to 
exacting service levels that deliver multiple subject areas with cross functional integration.

• Expertise selecting context-appropriate modeling, analysis, and reporting techniques, with 
hands-on skills with common analytics techniques such as: 

 - Factor analysis
          - Regression/logistic regression
          - CHAID/decision trees
          - K-means
          - Univariate analysis
          - Cross-tabs
          - Time series analysis

Relocation is not required for this position. The position will require an on-site presence 
for monthly leadership meetings; Partners Health Management will cover travel expenses.



Area Information
(Relocation is not required)

Gastonia,
North 

Carolina

Gastonia is a satellite city of the 
Charlotte metro area, located 23.5 
miles west of  Charlotte. As the second 
largest metro city, Gastonia is an ideal 
suburb for families with good schools 
and plenty of green spaces. 

The Charlotte metro area is a pleasant 
urban area nestled in the Piedmont 
region of North Carolina, within a few 
hours’ drive of both the Appalachian 
Mountains and North Carolina’s white 
sand beaches.

Charlotte is one of the 25 largest cities 
in the U.S. and also the state’s largest. 
Charlotte offers a lively arts and culture 
scene, professional sports teams, and 
an eclectic mix of dining and nightlife 
venues. 



#20 Best Places to Live,                                              
                                   - U.S. News & World Report

Outdoor enthusiasts find plenty to do in the Charlotte 
metro area, from white water rafting at the U.S. 
National Whitewater Center to hiking along nature 
filled trails. Lake Norman, the largest man-made 
lake in the state, has a historic district with boutique 
shops, galleries, and restaurants, and is a great place for 
boating and fishing.

Crowders Mountain State Park in Gastonia is a 
prime spot for outdoor recreational activities, offering 
challenging hikes, camping sites, towering cliffs, and 
25-mile views of the surrounding piedmont. The 
Ridgeline Trail is one of the eleven challenging trails 
that link to Kings Mountain Military Park in South 
Carolina. A 9-acre lake is a great spot for fishing or 
canoeing. 

Gastonia has a charming historic downtown with 
museums, an arts district, and local eateries. Lineberger 
Park provides 18.5 acres of green space that include a 
pool, picnic areas, hiking trails, basketball and tennis 
courts, and a skate park.



Fast Facts

10
Fortune 1000 
companies

78K+
Gastonia population

2.5M+
Metro population

200
Parks

5
Pro sports teams



Interested candidates should apply online at kirbypartners.com. 

If you would like to have a confidential, informal conversation before applying please 
contact us.

Final candidates should expect two interviews with Kirby Partners recruiters (including a 
video conference interview).  You may be asked to complete an Executive Profile and submit 
references to be considered for presentation to the search committee. 

Contact: 

Most healthcare organizations struggle to 
effectively hire key executives. As the leading 
healthcare technology retained search firm, Kirby 
Partners is the solution for organizations who 
want to “Hire for Impact.”

We’re a Forbes’ America’s Best Executive Search 
Firm and have partnered strategically with 
healthcare organizations across the U.S. since 
1989.  Our  headquarters is located in Lake 
Mary, FL.

Kirby Partners does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, 
disability, age, genetic information, veteran status, marital status, and/or political affiliation in its programs, activities, or employment. The material 
presented in this position specification should be relied on for informational purposes only. This material has been copied, compiled, or quoted in 
part from client documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this 
information, the original source documents and factual situations govern.

Procedure for Candidacy

About Us

Bryan Kirby
Executive Recruiter
bkirby@kirbypartners.com
407-788-7302

http://www.kirbypartners.com
mailto:bskirby%40kirbypartners.com?subject=

