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GUIDE TO

Evaluating a Job Opportunity



Determine What Is
Most Important To
You In A New Position

The decision whether or not to accept
a position is highly personal. We council
candidates to approach a job search with
a clear sense of what they're trying to
accomplish or solve with a new position.

We recommend you sit down and determine
what's mostimportant to you as you consider
anew role (ideally long before you get to the
offerstage).

Reasons for making ajob change caninclude
tangible factors (like wanting a higher salary)
and intangible factors (such as wanting a
shortercommute orwantingtoworkremotely).
Map out your “deal-breakers” and what you
must seeinanew position.

Becoming clear on your top motivators will
allow you to more objectively evaluate a job
opportunity against these criteria.

Use the worksheet on the next page to
evaluate what's most important in your new
position.




Career Clarity Worksheet

Checkallthe factors motivating you to consider ajob change; then circle the three that are

mostimportant to you.

Compensation

Bonus potential or betterbonus plan
Equity potential

Betterhealth benefits
Betterretirement plan

Higherbase compensation
Bettertotalcompensation package
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Organization Reputation &
Financial Health

O More stable company

Q Currentcompanyisnot financially stable
orhas high turnover

Q Currentcompany may be sold or
acquired

Q Concernforyourjob

Corporate Culture

Q Betterculturalfit

Q Bettercompany environment ormorale

Q More family-friendly or flexible
environment

Team and Boss

O Bosswithamore compatible style
O Bosshasmoreinfluence
O Betterleadership team
Q Desiretohaveamentor

Quality of Life

Better Location

Less stress

Betterwork schedule/less overtime
Less travel

Address personalneeds

Work Remotely

Less commute time to/fromwork
More flexibility for family
Getcloserto family

Better “paid time off” policy
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Position Scope &
Advancement Opportunity

Stepping stone to next career move

Positionis more of a “longterm” career

opportunity

Increased decision-making ability

Careeradvancement opportunities

Increasedleadership scope

Increaseintitle

Increasedresponsibility

Betterresourcestodoyourjob

Position will expand professional and

technical skills

You hit a ceilinginyour currentrole and

employer

O Youarenotdeveloping or growing
inyour currentrole, ordon’t foresee
developmentinthe next fewyears

Q Timeforachange/desire for something

new and different
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Evaluating an offer

Inour over thirty years in executive search,
ourrecruiters have extended hundreds

of job offers on behalf of our clients. We
sometimes see candidates place too much
weight onthe compensation package.
While money is certainly important, we
recommend that candidates consider the
job opportunities more holistically.

When candidates take the time to carefully
evaluate the position and offer details,

we find they ultimately have increasedjob
satisfaction and success.

Inaddition to considering alignment of the
new position with the criteria mostimportant
to you (see previous pages), we recommend
you evaluate an offer on the following:

« Compensation Package

« Company Reputation

« Corporate Culture

« TeamandBoss

« Advancement Opportunity



Compensation & Benefits

Asyou're comparing compensation packages, consider:
- Basesalary

« Bonuspotential

« Sign-onbonus

« Timeoff

« Healthplancostsandcoverage

« Stockoptions

« Paymentof continued education expenses

« Retirement contribution

« Profit sharing

« Perkssuchasacompany car,gymmembership, etc.
« Commute times, mileage and costs

« Costoflivingdifference*

« Relocationassistance*

« Housingallowance*

*If applicable

Remember “time is money” and there may be additional financialimpact of changing positions.
Any reductionincommute time usually means more time with family or more personal time and
shouldbe factoredinifit’'simportant to you.

Whenyou're evaluating your entire package, keep in mind that executives changingjobs
typically gainabout 5% to 10% in total compensation on average.

Company Reputation

Tothe extent possible, research the financial health and the organization’s reputation. Tools like
Glassdoor.com can provide insight from current and past employees about what it's like to work
at the organization.

« Whatisthereputation of the company in the community?

« Howfinancially stable are they?

« Whatisthe employee and management turnover at the company?
« Whydo peoplelike ornot like the company?

« Whyisthepositionopen?

« Doesthe company hire top talent?

« Willyoube able torecruittop talent to your team?

« Willyoube proudtowork forthe company?



Team & Boss

Aftermeeting the boss andteam at your
interviews, ask yourself:

How do you feel about your future boss?
Is this a person | will like and will enjoy
working with every day?

Whatisthe boss' reputation?

What do others say about them?

Why did the last person leave therole?
Willmy new boss have the power and
authority to help me grow inyour career?
Doesmy future boss have a career path
within the organization?

Willmy boss be agoodleaderand
coach?

Will the boss give me enough autonomy
to effectively lead yourteam?
Amlimpressed with the leadership team
andtheir strategy?

What about the bosses’ boss?

Advancement Opportunity

Consider theimpact the position willhave
onyour career trajectory:.

Will this job help youreach your career
goalsinthe next fewyearsorisit alateral
move?

Willyou acquire new skills that will make
you more marketable inthe future?
Willyou have an opportunity to grow
within the new organization?

If you stay inyour currentrole, where
willyoubeintwo to threeyears? If you
acceptthenewrole, where willyoubein
two to three years?

Which positionis more advantageous
toyour “longterm” career and financial
goals?

Aftertwo or three yearsinthe new
position, what will your next career
options be?

Willyou be morelikely to advance in your
currentrole orinthe newjob?



Evaluating a relocation

Whenyou're evaluating anew job that requires arelocation, there are many factors to
consider. You'llwant to carefully consider whether the new community is right for you and
whether the move makes financial sense.

OurRecommended Tools for Evaluating a New Community and Moving Costs:

City ComparisonTool - Evaluate how Great Schools - Access schoolrating
two locations compareinnearly adozen information including parentratings,
categoriesincluding population, cost of reviews, and test scores.

living, crimerate, and climate.
Moving Cost Calculator - Estimate the cost

Walk Score - Determine how walkable a of interstate movinginthe U.S.
neighborhoodistorestaurants, coffee

shops, grocery stores, schools, parks, and Mortgage Calculator - Estimate how much
more. house you can afford.

Cost of Living Comparison - Enter your Job Offer Evaluator - Compare

salary and this calculator determines how compensation packages accounting for
much more (orless) youneed to maintain cost of living and tax differences.

your same standard of living.



https://www.bestplaces.net/compare-cities/
https://www.redfin.com/how-walk-score-works
https://www.bestplaces.net/cost-of-living/
https://www.greatschools.org
https://www.moving.com/movers/moving-cost-calculator.asp
https://www.bankrate.com/calculators/mortgages/mortgage-calculator.aspx?MSA=9200
https://www.nerdwallet.com/cost-of-living-calculator
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