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Introduction

The Chief Health Information
Officer (CHIO)is a physician
executive who bridges clinical
practice and digital strategy.
Combining clinical credibility
withinformatics expertise, the
CHIO ensures that technology
initiatives directly enhance patient
outcomes, combat clinician
burnout, and advance enterprise
performance.

Although each health system’s
needs are unique, the most
effective CHIOs tend to share
common areas of responsibility.
They are onthefrontlines of

EHR optimization and workflow
redesign, supporting adoption
and improving usability. They also
embed decision support that
enhances safety and quality, and
establish governance for data,
interoperability,and compliance.
Inmore advanced settings, CHIOs
oversee virtual care expansion,

analytics, and the safe, responsible
implementation of Al strateqy,
alongwith alignment across
physician, nursing, andresearch
informatics.

The scope of the CHIO role
dependsonanorganization’s

size, digital maturity, and strategic
priorities. This guide introduces a
maturity model(Levels1.0-4.0) to
help organizations define therole
effectively today and ensure it can
evolve to meet future needs.

Drawing on Kirby Partners’
experience conducting CHIO
searches forleading health
systems, thisresource willhelp
your organization define the

role, establish theright scope,
and attractleaders capable of
driving clinical transformation and
sustained digital value at scale.



CHIO or CMIO? Choosing the Right
Clinical Informatics Leader

As healthcare organizations advance
digitally, they must decide whetherto
appoint a Chief Medical Information
Officer(CMIO) or elevate therole to

a Chief Health Information Officer
(CHIO). The scope andimpact of these
positions differ significantly.

CMIO Position Overview

« Focusesonphysicianengagement,
EHR optimization, and clinical
workflowimprovement.

« Typicallyreportsto the Chief Medical
Officer (CMQO).

« Supports governance structures but
rarely leads them.

« Oftenmaintains an active clinical
schedule.

« Usually oversees other physician
informaticists.

« Bestsuitedfororganizationsearlyin
theirdigitaljourney.

CHIO Position Overview

« Leadsenterprise-wideinformatics
strategy spanning physicians,
nursing, research, analytics, and
digital health.

« Reportsjointly to the CMO and
ClO, reflecting shared clinical and
technology priorities.

« Buildsandleads governanceto
align technology decisions with
enterprise goals and measurable
value.

« Practicesparttimetoremain
connectedto care delivery:.

« Overseesenterpriseinformatics
teams, including CMIOs and CNIOs,
with accountability for strategy,
budgets, and talent development.

« Addsthemostvalueincomplex
systems undergoing transformation,
scalinginnovation, orintegrating new
platforms and care models.

Your organization may beready to
elevate toa CHIOf:

« Informatics extends beyond
physician workfiows.

« Governanceisneededacross care
settings.

« Digital frontdoor, Al, orconsumer
technology are strategic priorities.

« Informatics functions are siloed and
need unified leadership.

« Innovation, analytics, and data
governance require executive
oversight.

« Providerengagement, usability,
andwellness are enterprise-level
priorities.

« The CMIOisalready operating at
an enterprise level but lacks the
authority to drive decisions or
allocateresources.

If you move forward witha CHIO, the
next stepis determining where the
role falls on the CHIO maturity curve,
outlinedinthe next section.



The CHIO
Maturity Curve

The CHIO maturity curve outlines four stages of leadership, each building on the last.
It helps organizations align the role with digital maturity today while planning for future

strategy andinnovation.

1.0 - Foundational System
Stabilization & Compliance

« FocusonEHRImplementation,
compliance, and early clinical
adoption.

« Actastranslatorbetween|T and
frontline clinicians.

« Leadbasicinformatics functions
and workflow support.

« Focusonsystem stabilization,
regulatory compliance, and
maximizing the immediate return on
core EHRinvestment.

2.0 - Optimization Focused
(inadditionto Level 1.0 responsibilities)

Drive workflow efficiency, usability
improvements, and early data-
driven quality initiatives.

Lead governance structures that
align technology with clinical and
operational needs.

Collaborate across departments to
enhance clinician experience and
reduce burnout.

Reduce ‘pajamatime’ metrics and
drive measurable improvementsin
EHR usability.

Oversee optimization, performance
dashboards, and basic
interoperability initiatives.




3.0 - Transformational
(inadditionto Levels 1.0-2.0 responsibilities)

« Shape enterprise strategy through
digital healthinnovation and system
integration.

« lLeadacrossclinical, digital, data, and
operationaldomains at the executive
level.

« lLeadthetranslationof Al/ML and
predictive analyticsinto actionable,
measurable clinical outcomes
(e.g.,readmissionreduction, sepsis
detection).

« Governadoption of Al, predictive
analytics, and advanced care models
with measurable outcomes.

« Supportvirtual care growth, patient
engagement platforms, and M&A
integration.

« Establishenterprise-level Clinical Data
Governance to ensure data integrity
and accessibility foranalytics and
population health.

« Serveasastrategic advisorand
changeleaderacross the healthcare
ecosystem.

4.0 - Enterprise Digital Leader

(inadditionto Levels 1.0-3.0 responsibilities)

« Provide unifiedleadership across
allinformatics domains (physician,
nursing, research, analytics, Al,
digital health).

« Embedinformaticsinto enterprise
strategy and board-level
decision-making.

« Establishgovernance for safe,
ethical, andresponsible use of
Aland emerging technologies.
Align digital transformation with
population health, consumer
experience, academic medicine,
andresearch informatics.

« Drive system growth andvalue-
based care performance through
technology-enabled clinical
operating models.

« Represent the organization
nationally as athought leader
advancing clinical informatics.




Attracting Top
CHIO Talent

The strategies below willhelp position
your organization as anemployer of
choice.

Emphasize Leadership Impactand
Strategic Influence

« Positionthe CHIO asakey architect
of enterprise priorities such
as digital transformation, M&A
integration, data strategy, and care
modelinnovation.

« Reinforcetherole’svisibility and
influence by highlighting direct
collaborationwith the CMQO, CIO,
and other seniorleaders.

« Demonstrate how the CHIO will
shapelong-term strategy, lead
system-wide change, and drive
measurable outcomes.

Showcase Your Commitment to Digital
Transformation

« Highlight high-priority initiatives
such as Algovernance, analytics
maturity, virtual care expansion, and
innovation programs.

« Share examples of successful
digital efforts thatimproved clinical
outcomes, clinician experience, or
operational performance.

« Demonstrate visible board and
C-suite engagementininformatics
strategy and decision-making.

Offer Competitive and Strategic
Compensation

« Aligncompensationwith the scope,
visibility, and enterprise impact of
the CHIO role.

« Include performanceincentives,
long-termrewards, and, where
appropriate, protected clinical
time.

« Provideresourcesforleadership
development, advanced
education, and participationin
nationalindustry forums.

Promote Culture, Values, and
Well-Being

« Reinforce acommitmentto
wellness, usability, and human-
centered technology design.

« Highlight organizational mission,
values, and flexibility to explore
innovative approaches.

« Showcase leadership development
opportunities and support forlong-
term career growth

Optimize the Candidate Experience

« Streamline the hiring process
with clear communication,
defined timelines, and meaningful
engagement withleaders and
future colleagues.

- Betransparent about expectations,
next steps, and decisions to build
trust and enthusiasm.



CHIO Interview
Strategies

A stronginterview process does
more than assess qualifications.

It shapes candidate perception

and signals that your organization
values theirtime andis serious

about theircandidacy. Because

top CHIO candidates often have
multiple opportunities, efficiency and
preparation are key:.

Accelerating the Process

Afocused, timely process
reducestherisk of losing top
candidates to competing offers.
Considerthe approaches below
to keep momentum high without
compromising the quality of your
search:

« Establishaclear,compressed
timeline and communicate it early.

« Explaintheinterview process
clearly to each candidate,
including what to expect, next
steps, and the anticipated
timeline.

« Pre-schedule stakeholder
availability to avoid delays.

« Usevirtualinterviews forinitial
rounds to speed early evaluations.

« Minimizeinterview stages with
panelinterviews orasingle full-day
format.

« Provide prompt feedback after
eachstagetokeep candidates
engaged.

Preparing Stakeholders for Success

Interviewers should understand the CHIO

role, scope, and priorities before the
processbegins. These steps supporta
thoughtful, equitable evaluation:

Ensure eachinterviewer has a copy of
the job description and the candidate’s
resume inadvance.

Use a structuredinterview guide and
ask the same core questionsinthe
same order (by the same interviewers)
forevery candidate to ensure
consistency andreduce bias.
Coordinate guestions among
interviewers in advance so candidates
aren'trepeatedly asked the same
questions and allkey competencies
are covered.

Be mindful of non-verbal cues such

as bodylanguage ortone that could
unintentionally influence a candidate’s
behavior orresponses.

Avoid questions about protected
characteristics and ensure every
candidate has a fair, respectful
experience,

Document feedback promptly and
thoroughly after each interview to
support objective decision-making
and create a clearrecord of the
evaluation process.

Empower the interview team to

make timely decisions when a strong
candidate emerges.



CHIO Interview
Questions

These questions are designed to assess
the most critical competencies fora
CHIO. Select those mostrelevant to
your organization’s priorities and goals.

Opening & Rapport-Building

« Please give atwo-minute overview
of your career, focusing on your
leadership responsibilitiesin clinical
informatics and digital health.

« Whatinterestsyouabout this CHIO
opportunity?

« Whatisasignificant goalor
initiative you pursue outside of your
professional responsibilities?

Informatics & Technology Expertise

« Howhaveyouusedinformatics
toimprove care quality, safety, or
patient outcomes?

« Whatisyourapproachtodriving
EHR adoptionand optimization while
maintaining clinicianengagement?

« Describe howyou'veredesigned
workflows to improve usability and
provider satisfaction.

« How haveyouleverageddata and
analytics to guide clinical decisions or
population health strategies?

« Whatstrategies have youusedto
improve data sharing across systems
or partner organizations?

« How doyouensure clinical
information systems remain
compliant with evolving regulations
and privacy standards?

Strategic & Transformational Leadership

How have you alignedinformatics
initiatives with broader organizational
strategy such asvalue-based care or
growth priorities?

« Whatisyour process forevaluating
and adopting emerging technologies
like Al, predictive analytics, or digital
front door solutions?

« Tellmeaboutalarge-scale
transformation youled. How did
you guide stakeholders through the
change?

« Describe agovernance structure you
implemented. How did you ensure
cross-functional alignmentand
accountability?

« Howdoyoumeasureand
communicate the value and ROl of
informatics investments to executive
leadership orthe board?

« Howwouldyoudesignamulti-year

innovationroadmap that advances

clinical, operational, and consumer
priorities?




Leadership, Culture & Influence

« Howwouldyoudescribe your
leadership style, and how has it
evolved overyour career?

« Whatvalues guide your decision-
making as a healthcare leader, and
how do you ensure they're reflected
in daily work?

« Whatkind of culture doyouaimto
build within aninformatics team, and
how do you sustain it through periods
of change?

« Howdoyoufosterpsychological
safety and create an environment
where clinicians and technologists
feelempoweredto shareideasor
challenge assumptions?

« Tellmeaboutatimeyouhadtounify
teams with conflicting priorities. How
did you build trust and align them
around a shared goal?

« Whatstepsdo youtake toidentify
and develop emerging leaders within
your team?

« Howdoyouapproach difficult
personnel decisions, such aswhen
ateammemberisn't aligned with
organizational values or strategic
direction?

Collaboration & Communication

How do you explain complex
informatics oranalytics conceptsto
non-technical stakeholders such as
the board or frontline clinicians?
How have you built strong
partnerships with clinical, operational,
and T leaders to advance shared
goals?

How do you build consensus when
key stakeholders initially disagree on
priorities?

How do you build credibility and
influence with C-suite peers who may
not fully understandinformatics?
How do you structure and develop

a high-performing, multidisciplinary
informatics team?

What specific strategies have you
usedtoimprove collaboration
between IT, clinical, and operational
functions?

How do you ensure that informatics
priorities reflectinput from frontline
clinicians as well as executive
leadership?

Share an example of a time you
successfully influenced a strategic
decisionwithout formal authority.
What was your approach?
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Sample CHIO
Job Description

The following job descriptionis an example tailored for alarge, complex health
systemseekingalevel 4.0 CHIO and canbe adjusted to match your organization’s
needs.

Chief Health Information Officer

Organization Overview

XYZHealthis aleading integrated healthcare system serving more than 2 million
patients annually across three states. With 12 hospitals, over 200 outpatient facilities,
and a nationally recognized telehealth program, we are committed to delivering
high-quality, patient-centered care. Our focus on digital transformation and clinical
excellence hasearnedus HIMSS Stage /7 recognition and a spot among Newsweek's
"‘Most Wired” hospitals. As we continue to advance our technology, harness the
power of clinical data, and optimize the clinician experience, we are seeking a
strategic and forward-thinking Chief Health Information Officer (CHIO) to bridge

the worlds of clinical practice, informatics, and technology to drive measurable
improvements in patient outcomes and operational efficiency.

Position Overview

Reportingjointly to the Chief Medical Officer (CMQO) and SVP/Chief Information
Officer (CIlO), the Chief Health Information Officer (CHIO) is the senior executive
responsible forthe vision, strategy, and leadership of clinicalinformation systems,
data governance, andinformatics across the health system. Serving as the primary
bridge between clinical teams and Information Technology Services, the CHIO
ensures technology enhances patient safety, care quality, and provider well-being
while maximizing the value of the organization’s EHR and digital health investments.
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Key Responsibilities

« Setandexecute aunifiedinformaticsvisionthat advances enterprise strategy,
clinicaloutcomes, patient experience, and operational performance.

« Establishandlead governance for clinical data, interoperability, analytics, and
regulatory compliance to ensure integrity, security, and enterprise value.

« Qversee strategic optimization of core clinical platforms, ensuring technology
investments deliver measurable quality, safety, and efficiency outcomes.

« Serveasastrategic advisortothe board and executive team on technology-
enabled clinicaltransformation and the future of care delivery.

« Guideinformatics strategy during mergers, acquisitions, and major system
expansions, ensuring alignment, standardization, and scalability across the
enterprise.

« Setorganizational standards for clinical data models, vocabulary, and
documentation across all affiliated entities to achieve system-wide data
liguidity and integrity.

« Partnerwith CISO and executive leadership to manage clinical datarisk, oversee
privacyincident protocols, and guide the organization through major regulatory
compliance audits.

« Manage the capitaland operating budgets for clinical informatics, ensuring
fiscal discipline and maximizing the return on investment from strategic vendors
and platforms.

« Championclinicianengagement and well-being by shaping enterprise
approaches to usability, workflow design, and technology adoption.

« Develop enterprise capabilitiesin clinicalintelligence, predictive analytics, and
decision support to advance precision care and organizational agility.

« Partnerwith executive leadership tointegrate digital health, virtual care, Al, and
advanced analyticsinto care delivery models and population health strategies.

« Actively scanthe external healthcare and technology markets to identify,
pilot, andintegrate breakthrough digital solutions that provide a competitive
advantage.

« Buildandsustain a high-performing, multidisciplinary informatics organization,
including succession planning and leadership development.

« Fostertheuse of clinicaland operational data forresearch, medical education,
and population health studies, ensuring ethicalaccess and data de-
identification practices.

« Represent the organization nationally through thought leadership,
collaboration, and contributions to the advancement of clinicalinformatics.
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Qualifications
Education

« Medicaldegree (MD, DO, DNP, PharmD, or equivalent) required.,
« Advanceddegree suchas MBA, MHA, MS, or MMM preferred.
« Formaltraining or certificationin clinicalinformatics highly desirable.

Experience

« 10+yearsof progressive leadershipin clinicalinformatics, digital health, or
enterprise healthcare IT, including executive-level responsibility across alarge,
complexhealth system.

« Provensuccessshapingandexecuting enterprise informatics strategy that
advances clinical quality, operational performance, and strategic growth
objectives.

« Demonstrated ability to align clinical, digital, data, and operational priorities to
organizational mission and board-level goals.

« Experienceleadinglarge-scale platform transformations, including EHR
modernization, ecosystemintegration, and digitalinnovation at scale.

« Trackrecordofdriving adoption of analytics, Al, and advanced technologies to
improve outcomes, patient experience, and organizational agility.

« Expertise guidinginformatics integration during mergers, acquisitions, and
system expansions, ensuring alignment, standardization, and scalability.

« Expertise managinglarge-scale clinical IT capitaland operating budgets,
including strategic vendor contract negotiation and management.

« Experience extendinginformatics strategy and platforms to ambulatory,
community, and post-acute settings (e.g., population health, virtual careinthe
home).

« Significant experience influencing executive and board decision-making and
presenting strategic priorities to senior leadership and governance bodies.

« Successbuilding andleading high-performing, multidisciplinary informatics
teams and developing future leadership talent.

« Deepknowledge of regulatory, compliance, and interoperability requirements
shaping clinical data and digital health strategy.
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Certifications

« Boardcertificationin Clinical Informatics preferred.
« Additional certificationsin healthIT, data governance, or quality improvement
(e.g., CHCIO, PMP, Lean Six Sigma) desirable.

Skills & Competencies

« Expertatmanagingthe organizational psychology of change, securing buy-in
and minimizing disruption during major technology transformations.

« Instills adata-driven culture across clinical and operational teams, championing
dataliteracy and evidence-based decision-making.

« Maintains executive composure and provides decisive, clearleadership during
critical system outages, security incidents, and high-stress events.

« Skillfully mediates andresolves complex, high-stakes disagreements between
competing clinical, operational, and technical priorities.

« Provencapacity todrive the adoption and utilization of consumer-facing digital
health tools and patient engagement platforms.

« Possessessophisticated vendor management and negotiation skills to secure
optimal pricing, service levels, and strategic alignmentin complex contracts.

« Servesasacredible, articulate external spokesperson and advocate for the
health system’sinformatics strategy with regulators and peerinstitutions.

Work Arrangements
« Hybridrole withaminimum of three days perweek on-site.
« Upto2b%travelto clinical sites, partner organizations, and professional events.

« Limitedafter-hours availability for major clinical system issues, governance
decisions, or executive engagements.
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Selecting Your
CHIO

Afterinterviews conclude, gather
feedback quickly and convene within
48 hours to evaluate finalists against
agreed-upon criteria. Begin by
assessing how well each candidate’s
vision aligns with your organization’s
digital strategy, clinical priorities, and
currentlevel of informatics maturity.
As part of that discussion, surface
any concerns about leadership style,
change management approach, or
ability to deliverresults ina complex
environment,

From there, shift the focus

to leadership presence and
cultural fit. Look for candidates
who communicate a clear and
compelling strategy forimproving
workflows, advancing analytics,
and driving digitalinnovation, while
also demonstrating credibility with
clinicians and executives.

The strongest finalists pair strategic
visionwith a proven ability to achieve
operationalresults and build

alignment across clinical, IT, and
administrative teams.

To ensure consistency and
objectivity, use a standardized
scorecardto guide evaluations. This
helps structure feedback, minimize
bias, and compare candidates across
key competencies such as strategy,
governance, communication, and
clinical credibility. Give added weight
to those who show the capacity to
grow with the organization as digital
maturity evolves and who have the
influence skills to build consensus
across diverse stakeholder groups.

Once afinalistisidentified, act
quickly. Extending an offer without
delay demonstrates organizational
alignment and commitment. It also
increases your likelihood of securing
top talentinahighly competitive
CHIO market,
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Enabling Long-Term

CHIO Impact

Hiring the right CHIO is just the start.
Organizations must create conditions
fortheroletoadaptanddeliverlasting
impact as care models, technology,
and priorities evolve. These strategies
canhelp sustainyour CHIO s impact:

Building Role Flexibility

Design the CHIO position with built-
inagility, allowing it to evolve as care
models, organizational priorities,
and digital capabilities change.
Give the CHIO authority toreshape
governance, reconfigure teams,
andredirect strategicinitiatives as
the health system’s needs shift.

Fostering a Culture of Innovation

Create anenvironment where
informaticsleaders are encouraged
to pilot newideas, testemerging
technologies, and scale successful
solutions.

Value creative problem-solving and
calculatedrisk-taking thatimprove
clinician experience, care quality,
and patientengagement.

Expanding Strategic Influence

Positionthe CHIO as atrusted
advisorand strategic partnerto
the executive team, with a voice
inenterprise decisions beyond
technology.

Involve them early in planning
forgrowth, new servicelines,
partnerships, and population health
initiatives to ensure informatics
strategy shapes organizational
direction.

Support their efforts to build
consensus across clinical,
operational, andIT teams, driving
adoption of new workflows, digital
tools, and data-driven practices at
scale.

Investing in Continuous Learning

Encourage ongoing professional
development throughleadership
training, exposure to emerging
technologies, and participation
inindustry conferences and
organizations such as The
Scottsdale Institute.

Prioritize opportunities that help
the CHIO stay ahead of advances
in clinical decision support, Al,
analytics, and digital care models.

Planning for Succession

Build a leadership pipeline within
the informatics function, spanning
physician, nursing, and data
domains, to ensure continuity and
organizationalresilience.
Support mentorship and career
development withinthe CHIO's
teamto strengtheninternal talent.
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About
Kirby Partners

Specialized Leaders, Superior Results

We find future-ready leaders to fill your

critical C-suite, VP and directorroles.
Our expertise:

o Chief AlOfficers
« Chief Data Officers
« Chief Digital Officers

« Chief Digitaland Information Officers

« Chief Executive Officers

« ChiefHealthInformation Officers

« Chief Human Resource Officers

« ChiefInformation Security Officers
« ChiefInformation Officers

« ChiefInnovation Officers

« Chief Medical Information Officers
« Chief Privacy Officers

« ChiefResearchInformation Officers

« ChiefRisk Officers
« Chief Technology Officers

« VPs/Directors of Application, Security,

and Technology
« VPs&Directors of HR
« Enterprise Architects

Kirby Partners’ completed executive
searches

Unrivaled Experience and Connections

We excel at finding leaders who make
transformative contributions and stay
committed forthelongterm.

« JS6yearsof retained executive search
experience

« Recognizedasone of Modern
Healthcare's "Largest Executive
Search Firms”

« Namedto Forbes'list of "America’s
Best Executive Search Firms”

« Certifiedwoman-owned business
committedtoinclusionand
opportunity

« 100+ successful seniorleadership
searchesinthelast five years

To learn more about Kirby
Partners, schedule a discovery call
with our team.

Judy Kirby, CEO
ikirby@kirbypartners.com

Kirbypartners.com
407.788.7301
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