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Preparing for an Executive
Interview Presentation
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Plan your approach

Kirby Partners’ clients may request a presentation as part of the interview process,
giving search committees another way to understand how candidates think through
complexissues.

Ourteamishereto supportyouasyou prepare. The guidance belowreflects the best
practices we most often share with candidates ahead of these interviews.

« Startbymaking sure you fully - Beexplicitaboutwhatyouare

understand the assignment. Review
the materials carefully, identify

each questionandrequirement,

and consider creating a checklist to
ensure you address eachone.

Make your approach specific to the
organizationyou are interviewing
with. Think aboutits priorities, current
work, recent changes, and what
you've learned during the interview
process, rather thanrelying onwhat
has worked in other organizations.
Use priorexperience to support
your thinking, without assuming what
worked elsewhere willwork in the
situation presented.

assuming. Separate what you

know fromwhat you are inferring,
especially whenthose assumptions
affect yourrecommendations. Also
explainwhat information you would
want to confirmif youwere intherole.
If you use generative Al during
preparation, make sure the
recommendations, reasoning,

and examples still reflect your own
judgment and experience. Generic
language or familiar frameworks can
detract froman otherwise strong
presentation.



Build the case

« Givethepresentationaclearstructure andasmallnumber of
takeaways. Organize the content so the committee can easily
follow your thinking from the problem or opportunity through your
recommendations and priorities.

« Presentatthe executive level. Focus onthe decisions, tradeofTs,
risks, stakeholders, and outcomes that matter most. Use technical
oroperational details only when they help explain your thinking, and
move supporting information to the appendix or the discussion.

« Useexamplestodemonstrate relevant experience without letting
them take over the presentation. The PAR technigue (Problem,
Action, Result), commonly usedininterviews, can provide a simple
structure. Establish the context quickly, make yourrole and decisions
clear, and focus onwhat you did and the results that followed,

« Thinknotonly about what you would do, but also how you would
doit. Identify who you would involve, where you would take direct
responsibility, and where you would influence.

« Showhowyouwouldset priorities and make tradeoffs. Explain what
deserves attention first, what can wait, and why. Avoid giving every
issue equal weight.

« Whenyousuggest agovernance model, framework, committee,
orprocess, explainits purpose and how it would improve things like
decision-making, accountability, speed, oralignment.

« Ifrelevant, connectyourlong-termdirection to the early steps you
would takeintherole. Explain what you would focus on first, which
relationships youwould build, and what youwould need to learn
before moving forward.

« Definewhat successlookslike and choose a smallnumber of
meaningful measures that would show whetheryour approachis
working.



Make the most of the presentation

Confirmthe presentation format andlogistics in advance. Make sure you
understand the timing, technology, file format, and any submission requirements.
Leave enoughroom fordiscussion. When the format allows, reserving roughly 40
percent of the available time for dialogue is a useful target. If presentation and
Q&A time are specified separately, finish comfortably within the presentation

window.

Rehearse enough to know your timing and where you have flexibility. Be clear on
whichmessages are essential and which supporting points can be shortened or

skipped.

Treat questions as an opportunity to demonstrate your thinking. Answer directly,
explainyourreasoning, and adjust your perspective when new information or

context warrantsit.

Keep slides simple and focused

The biggest slide mistake we seeis trying to include too much information. A strong
deck makesiteasy forthe audience to understand the point of each slide quickly.

Choose a professional and
understated slide template. A color
palette that complements the
organization’s brand canwork well,
but avoidrecreating its templates
orusingitslogoinaway that
makes the decklook like an official
organizational document.

Keep the design consistent from
slide to slide, using alimited
number of layouts, fonts, and visual
treatments.

Focus eachslide on one main
message and include only what the
audience needs tounderstandit.

Write slide titles that communicate
the takeaway rather than simply
naming the topic.

Use bullets ratherthan paragraphs,
leave enough white space, and use
afontsize thatis easytoreadfrom
across theroom.

Ensure charts, diagrams, and
frameworks are used only when
they make the point easier to
understand.

Move nonessential data,
methodology, and technical detail
to the appendix.



Final presentation review

Asyou're finalizing the presentation, review it fromthe search committee’s
perspective.

o Whatarethethree orfourthingslwant the committee toremember? Does the
presentation make those priorities unmistakable?

« WhereamImostlikely to be challenged, and canlexplain my reasoning without
relyingonthe slide?

« Doesthe presentation show how | would work with the people around me, not just
what lwould do?

« Havelmadeany assumptions sound like facts?

« Isthereanythinginthe deckthatis there mainly to demonstrate expertise rather
than advance the discussion?

« Doesthelanguage soundlike me, orhasitbecome generic?

« Wherecanlcutthe presentationto create moreroom fordiscussionif needed?

- Havelcompletedafinal proofreadfortypos, formattinginconsistencies, and
factual or numerical errors?
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